
GOVERNMENT OF PAKISTAN 
CABINET DIVISION 

PUBLIC PROCUREMENT REGULATORY AUTHORITY 

FEDERAL PUBLIC PROCUREMENT 

MONITORING REPORT

Fiscal Year 2025–26 

Analysis of Federal Procurements through EPADS 1.0 

Prepared by 
Monitoring, Evaluation & Support Services 

September 2026 
Islamabad 



Contents 
INTRODUCTION .................................................................................................................................................................. 3 

1. OVERALL PROCUREMENT STATISTICS .............................................................................................................. 3 

2. PROCUREMENT BY CATEGORY .............................................................................................................................. 3 

3. PROCUREMENT METHOD ANALYSIS ................................................................................................................... 3 

3.1 Procurement Awarded Value by Method .................................................................................................... 3 

3.2 Procurement Awarded Value by Procedure (OCB) ................................................................................. 4 

3.3 Petty Purchases and RFQs.................................................................................................................................. 4 

3.4 Development vs. Non-Development Procurements ................................................................................ 4 

4. TOP PROCURING AGENCIES ..................................................................................................................................... 5 

5. TOP SUPPLIERS .............................................................................................................................................................. 5 

6. BIDDER PARTICIPATION & COMPETITION ANALYSIS (OCB) ................................................................... 6 

6.1 Overview of OCB Procurements ...................................................................................................................... 6 

6.2 Bidder Distribution & Competition Metrics ............................................................................................... 6 

7. GRIEVANCE & DURATION ......................................................................................................................................... 6 

7.1 Grievance Incidence .............................................................................................................................................. 6 

7.2 Procurement Duration......................................................................................................................................... 7 

8. KEY FINDINGS ................................................................................................................................................................ 7 

 

  



PUBLIC PROCUREMENT MONITORING REPORT (2025–2026) 

Federal Procurement Analysis – EPADS 1.0  
 

INTRODUCTION 
This report presents Federal procurement activity recorded in EPADS 1.0 for fiscal year 2025–
2026. EPADS 2.0 activity for February–June 2026 is not included. For this analysis, a completed 
procurement is awarded from 1 July 2025 through 30 June 2026. 
. 

1. OVERALL PROCUREMENT STATISTICS 
The following metrics show the scale of EPADS 1.0 procurement activity during FY 2025–2026, 
covering Open Competitive Bidding and alternative methods of procurement: 

Total Procurement Records 
Planned Total Procurements Awarded  Awarded Value (PKR in Billion) 

62,652 51,989 409.72 

 

2. PROCUREMENT BY CATEGORY 
Awarded procurement records are distributed across four categories Good, Works, Consulting 
Services, and Non-Consulting Services.  

Procurement 
Category 

Number of 
Procurements 

Percentage of 
Count 

 Value (PKR in 
Billion) Percentage of  Value 

Goods 38,357 73.78% 333.59 81.42% 

Works 6,008 11.56% 44.57 10.88% 

Consulting Services 1,012 1.95% 4.14 1.01% 

Non-Consulting 
Services 6,612 12.72% 27.42 6.69% 

TOTAL 51,989 100.00% 409.72 100.00% 

 

3. PROCUREMENT METHOD ANALYSIS 
EPADS 1.0 records reflect two primary procurement methods. Open Competitive Bidding 
accounts for most  awarded value, while Petty Purchase and RFQ account for most procurement 
records: 

3.1 Procurement Awarded Value by Method 

Procurement Method Number of 
Procurements 

 Value (PKR in 
Billion) Percentage of  Value 

Open Competitive Bidding (OCB) 4,989 403.31 98.44% 

Alternative Method of Procurement 47,000 6.41 1.56% 

TOTAL 51,989 409.72 100.00% 

 



3.2 Procurement Awarded Value by Procedure (OCB) 

Procurement Procedure Number of 
Procurements 

 Awarded Value (PKR in 
Billion) 

Percentage of OCB  
Value 

Single Stage Single Envelope 3,658 300.37 74.48% 

Single Stage Two Envelope 1,320 102.31 25.37% 

Two Stage Two Envelope 10 0.27 0.07% 

Two Stage Bidding Procedure 1 0.36 0.09% 

TOTAL 4,989 403.31 100.00% 

 

3.3 Petty Purchases and RFQs 
Petty Purchase and RFQ are simplified procurement procedures used for lower-value 
requirements and provide accessible participation routes for smaller businesses. 

Procurement Procedure Count % of Method 
Count 

 Value (PKR in 
Billion) % of Method  Value 

Petty Purchase 26,730 56.87% 0.91 14.22% 

RFQ 20,270 43.13% 5.50 85.78% 

TOTAL 47,000 100.00% 6.41 100.00% 

 

3.4 Development vs. Non-Development Procurements 
Procurement records are classified as development or non-development based on the source 
data. 

Development Status Count % of Total Count  Value (PKR in 
Billion) % of Total  Value 

Development 42,193 81.16% 339.98 82.98% 

Non-Development 9,796 18.84% 69.75 17.02% 

TOTAL 51,989 100.00% 409.72 100.00% 

 

 
  



4. TOP PROCURING AGENCIES 
The following ranking is based on awarded value recorded against procuring-agency profiles: 

Rank Procuring Agency Profile Awarded Value (PKR in 
Billion) 

1 Higher Education Commission -HEC* 201.859243 

2 Project Management Unit , Ministry of Federal Education and Professional 
Training 20.394830 

3 Sui Southern Gas Company Limited* 17.049826 

4 MEPCO Procurement Distribution Directorate 13.177275 

5 Material Management Section-GEPCO 12.739836 

6 Federal Directorate of Immunization FDI 9.574665 

7 Material Management Directorate - IESCO 7.760300 

8 Material Management-LESCO 6.315034 

9 Federal Board of Revenue of Pakistan (FBR) 5.833681 

10 Material Management-FESCO 4.783545 

 

5. TOP SUPPLIERS 
The completed cohort contains 6,058 distinct awardee labels. The following ranking is based on  
awarded value; a label may represent one supplier or multiple jointly recorded awardees: 

Rank Supplier / Awardee Label  Awarded Value (PKR in 
Billion) 

Award 
Records 

1 Pakistan Telecommunication Company Limited* 200.077277 4 

2 BASHIR PIPE INDUSTRIES PVT LTD* 7.883266 2 

3 
MicroTech Industries (Pvt) Ltd., Accurate (Pvt.) Limited, Pak Elektron 
Limited, Transfopower Industries (Private) Limited, M/S Creative 
Electronics Pvt Ltd, KBK Electronics (Pvt) Ltd. 

7.460500 1 

4 Amson Vaccines & Pharma (PVT) Ltd 6.738879 3 

5 Unit Enterprises 4.935984 2 

6 lm sons 4.899251 2 

7 International Consulting Associates Pvt. Ltd, SolochoicezPvt Ltd, 
Pakmulti Services (PVT) Ltd 4.672593 1 

8 M/S Haji Ghulam Hussain & Sons 4.588973 3 

9 AM Associates Pvt Ltd 4.268970 4 

10 MicroTech Industries (Pvt) Ltd., Accurate (Pvt.) Limited, M/S Creative 
Electronics Pvt Ltd 3.870000 1 

 
  



6. BIDDER PARTICIPATION & COMPETITION ANALYSIS (OCB) 
This section analyzes bidder participation for completed records conducted through Open 
Competitive Bidding. 

6.1 Overview of OCB Procurements 

Metric Value 

Total OCB Procurement Records 4,989 

Total OCB  Awarded Value PKR 403.31 billion 

Percentage of Total Federal Procurement Records 9.60% by count; 98.44% by raw value 

 

6.2 Bidder Distribution & Competition Metrics 

Average Bidders per OCB Record Median Bidders per OCB Record 

4.52 3 

 

Bidder Participation Number of OCB Records Percentage of OCB Records 

1 bidder 611 12.25% 

2–4 bidders 2,617 52.46% 

5–9 bidders 1,456 29.18% 

10 or more bidders 305 6.11% 

TOTAL 4,989 100.00% 

 

7. GRIEVANCE & DURATION   
The current EPADS 1.0 extract supports system-wide grievance indicators but does not contain 
the separate current-year compliance review needed to update the compliance, rule-violation, 
and documentation tables used in the FY 2024–2025 report. 

7.1 Grievance Incidence 
During FY 2025–26, 1,552 grievances were recorded across 1,193 of 14,767 OCB records, 
representing an affected-record rate of 8.08% and 10.51 grievances per 100 OCB records. 

Grievances Per Record Number of OCB Records Share Grievance Events 

0 13,574 91.92% 0 

1 949 6.43% 949 

2 169 1.14% 338 

3 49 0.33% 147 

4 or more 26 0.18% 118 

Total 14,767 100.00% 1,552 

 



7.2 Procurement Duration 
Publication-to-award duration is measured in calendar days to calculate the duration for Open 
Competitive Bidding procurements, and finding are provided in the table here:  

Indicator OCB 

Valid Records 4,989 

Minimum Duration 3 days 

Maximum Duration 352 days 

Average Duration 101.48 days 

Median Duration 94.08 days 

 
Duration Range Number of OCB Records Percentage 

0–90 days 2,354 47.18% 

91–180 days 2,236 44.82% 

181–270 days 349 7.00% 

271–360 days 50 1.00% 

Above 360 days 0 0.00% 

 
Key Finding: OCB publication-to-award duration averages 101.48 calendar days with a median 
of 94.08 days. 92.00% of OCB records were awarded within 180 days. 

8. KEY FINDINGS 
The following findings summarize the present EPADS 1.0 analysis. They will be updated after 
EPADS 2.0 integration, source-value confirmation, and receipt of the current-year compliance 
review: 

1. Procurement Method Mix: OCB represents 9.60% of awarded records and 98.44% of 
awarded value.  

2. Category Distribution: Goods account for 73.78% of awarded records; category count 
shares remain close to the FY 2024–2025 pattern. 

3. Development Procurement: Development procurement accounts for 81.16% of awarded 
records. Financial shares await amount confirmation. 

4. Bidder Participation: OCB records received an average of 4.52 bidders and a median of 3; 
35.30% received five or more bids and 12.25% received one bid. 

5. Grievance Incidence: One or more grievances are recorded against 454 awarded records 
10.51%. 

6. Procurement Duration: OCB publication-to-award duration averages 101.48 calendar 
days with a median of 94.08 days. One negative publication-to-award interval is excluded.  


