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No.NO.PPRA/PMU/EP-119/2025
GOVERNMENT OF PAKISTAN
(PUBLIC PROCUREMENT REGULATORY AUTHORITY)
(Post Code N0.44000)

Managing Director Islamabad, The 02"d February , 2026
Public Procurement Regulatory Authority
Ph.# 051-9224824

SUBJECT: ROLLOUT OF EPADS UPGRADED VERSION 2.0 ACROSS FEDERAL GOVERNMENT

Dear Sir,

In continuation of this Authority’s earlier communication vide D.O. letter of even number dated
December, 2025 on the subject cited above, and in furtherance’of the Prime Minister's vision for Digital
Pakistan, it is apprised that Public Procurement Regulatory Authority (PPRA) has developed and deployed an
upgraded version of the e-Pak Acquisition and Disposal System.(EPADS), namely EPADS Version 2.0.

1St

2. This version incorporates enhanced Afunctionalities, improved: system performance, and a
significantly better user interface. In addition, the“upgraded system provides a supervisory feature enabling
higher authorities in Ministries/Divisions/Departments to monitor and ‘oversee procurement activities of their
subordinate offices and field formationssin real time, (thereby strengthening oversight, transparency, and
governance in public procurement processes.

3. It has been decided that no.nhew procurement activities shall be initiated on the existing
version of EPADS with effect-from 15 February,~2026. Procuring agencies shall, however, be allowed to
complete procurements already in progress on the\éxisting system. All procurement activities initiated on or
after the said date, irrespective of their financial value or the method of procurement, shall mandatorily
be conducted through EPADS Version 2.0.

4. In order to ensure a smooth transition and effective implementation of the upgraded
system, PPRA has already trained over 200 Master Trainers from various government organizations
during January-2026. Accordingly, all procuring agencies (including autonomous / semi-autonomous
bodies and State-Owned Enterprises) working under your administrative control may kindly be directed
to:

i. ensure their onboarding onto EPADS Version 2.0 well before the stipulated date;

ii. submit duly completed account opening forms via email at webhelp@ppra.gov.pk
(templates attached as Annex-I & Annex-I );

iii. contact 051-9204448 for any assistance required in connection with account opening; and

iv.  forward nominations for further trainings, if required, to the Director (Trainings),
PPRA, 15 Floor, FBC Building, G-5/2, Islamabad (Ph: 051-9224822).
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5. Your cooperation in facilitating the

appreciated.
With profound regards,

Encl: as above

Kamran Ali Afzal,
Cabinet Secretary,
Cabinet Division,
Islamabad.

Aisha Humera Ch,

Secretary Climate Change,

LG and RD Complex, Sector G-5/2,
Islamabad.

Jawad Paul,
Secretary,
Commerce Division,
Islamabad.

Ali Sher Mahsud,

Federal Secretary (MoCommunication),
Ministry of Communications,
Islamabad.

Lt Gen Muhammad Ali (Retd),
Secretary,
Ministry of Defence (Defence Division),

Lt Gen (R) Muhammad Chiragh Haider HI(M),
Secretary (DP),

Ministry of Defence Production, Rawalpindi,
Rawalpindi.

Muhammad Humair Karim,
Secretary (EAD),

EAD, C-Block Pak Secreteriat,
Islamabad.

timely transition

to EPADS Version 2.0 shall be highly

(Hasnat Ahmed Qureshi)



Nadeem Mahbub,

Secretary (Education),

1st, 2nd floor of Block-C and 2nd Floor of D-block, Pak Secretariat,
Islamabad.

Barrister Nabeel A. Awan,
Secretary Establishment Division,
Establishment Division,
Islamabad.

Imdad Ullah Bosal,

Secretary Finance,

Ministry of Finance, "Q" Block Pak secretariat, Islamabad,
Islamabad.

Amna Baloch,

Foreign Secretary,

Ministry of Foreign Affairs, SYK Block, 3rd Floor, Constitution Avénue, Sector G-5,
Islamabad.

Capt.(Retd.) Muhammad Mahmood,

Secretary Housing,

1st and 2nd floor, Block B, Pak Secretariat, slamabad.,
Islamabad.

Abdul Khalique Shaikh,

Secretary,

9th Floor, New Pak Secretariat’(Kohsar Block), Sector F-5,
Islamabad.

Saif Anjum,

Secretary Industries & Production,
A Block Pak Secretariat, Islamabad,
Islamabad.

Ashfaq Ahmad Khalil,

Secretary MolBC,

Ministry of Information and Broadcasting,
Islamabad.

Zarrar Hasham Khan,

Secretary IT,

Ministry Of Information Technology & Telecommunication, 7th Floor, Kohsar Block, Pak Secretariat,,
Islamabad.

Muhammad Khurram Agha,
Secretary of Interior,



Ministry of Interior, R-Block, Pak Secretariat,
Islamabad.

Mohyuddin Ahmad Wani,

Secretary IPC,

2nd Floor, Kohsar Block, Pak. Secretariat,
Islamabad.

Zafar Hasan,

Secretary Kashmir Affair,Gilgit Baltistan & SAFRON,
1st Floor, R-Block, Pak Secretariat, Islamabad.,
Islamabad.

Raja Naeem Akbar,
Secretary LAW & Justice,
Ministry of Law and Justice,
Islamabad.

Syed Zafar Ali Shah,

Secretary Maritime Affairs,

Kohsar Block, 8th Floor Constitution Avenue, Islamabad,
Islamabad.

Musaddiq Ahmed Khan,
Secretary,

B Block , 4th Floor ,Pak Secretariat,
Islamabad.

Hamed Yaqoob Sheikh,

Federal Secretary of MoNHS,

Ministry of National Health Services Regulations and Coordination,
Islamabad.

Asad Rehman Gilani,

Secretary,

4th Floor, Kohsar Block, Pak Secretariat, Constitution Avenue,
Islamabad.

Sajid Baloch,

Secretary,

National Security Division, Prime Minister Office,
Islamabad.

Nadeem Aslam Chaudhary,

Secretary(MoPHRD),

Ministry of Overseas Pakistanis & Human Resource Development 5TH & 6TH FLOOR, BLOCK-B, PAK.
SECRETARIAT, ISLAMABAD,



Islamabad.

Waseem Ajmal Chaudhary,

Secretary Ministry of Parliamentary Affairs,

Ministry of Parliamentary Affairs R block, Pak Secretariat, Islamabad.,
Islamabad.

Mirza Nasiruddin Mashhood Ahmed,
Secretary,

Ministry of Energy and Petroleum Division,
Islamabad.

Awais Manzur Sumra,
Secretary Planning,
Planning Commission,
Islamabad.

Hammad Shamimi,

Secretary Privatisation Division,

5-A EAC Building Constitution Avenue, F-5/1 F-5, Islamabad.,
Islamabad.

Navid Ahmed Shaikh,

Secretary, PA&SS Division,

4th floor , Evacuee Trust complex,
Islamabad.

Dr Muhammad Fakhre Alam’lrfan,
Secretary,

Ministry of Energy Power Division, Islamabad,
Islamabad.

Syed Mazhar Ali Shah,

Secretary (Railways),

4th Floor, Block D Pak. Secretariat,
Islamabad.

Dr. Sajid Mahmood Chauhan,

Secretary Religious Affairs,

1st Floor, TUV (Kohsar) Block, New Secretariat, Opposite Punjab House,
Islamabad.

Rashid Mahmood,

Secretary,

Ministry of Finance, Revenue And Economics Affairs, 6th Floor, FBR(Hqgrs), Constitution Avenue,
Islamabad.,

Islamabad.



Shahid Igbal Baloch,

Secretary Science and Technology,
Ministry of Science and Technology,
Islamabad.

Syed Ali Murtaza,

Secretary,

Ministry of Water Resources, 6 Ataturk Avenue, G-5/1, Islamabad.,
Islamabad.

Jamil Ahmed Qureshi,

Secretary SIFC,

Prime Minister's Office Special Investment Facilitation Council Islamabad.,
Islamabad.

Copy for information to:-

1- Special Secretary, PMO, Islamabad

(Hasnat Ahmed Qureshi)



Public Procurement
Regulatory Authority

E- Pak Acquisition & Disposal System

E-Pak Acquisition & Disposal Sytem (EPADS)
Head of Department Form

1. Personal Information
First Name :

Last Nome:

CNIC :

2. Official Information

Ministry/Department :
Designation :

Name of Procuring Agency/Office :

Name of Supervising/Controlling Office :



3. Contact Information

Official Email :

Official Mobile no: +92

Official Landline no :+92

4. Adress Information

Capital/Province : District :
Division : Tehsil :

Office Address:

Special Instructions:

e Please provide an official email address associated with your Ministry/
Department. (no personal email address and cell phone no)

® Ensure that the mobile number entered is your official contact number.
® Enter your complete and accurate office address, including all necessary details.

e Review all information carefully before submitting the form.

O lacknowledge that the information provided above is true, complete,
and accurate.

Date: Signature:




Public Procurement
Regulatory Authority

E- Pak Acquisition & Disposal System

E-Pak Acquisition & Disposal Sytem (EPADS 2.0)

Account Opening Form (Non Procuring & Procuring Agency)

! Note Submission of form of Head of the Organisation (i.e Secretary/MD/Chairman etc) is mandatory

1. Personal Information

“First Name(s) : “Last Name :
“CNIC : O Procuring Agency 0O Non Procuring Agency
' Note
Procuring Agency: User who can initiate and perform procurement activities
for his office.
Non Procuring Agency: User who can view procurement activites of his subordinate procuring

agencies but cannot initiate or perform procurement activites.

2. Contact Information
' Note

Please provide an official email address. If
your Ministry/Division/Department does not

*Official Email :

“Mobile no : +92 have an official domain, please create an
email ID using services such as Google or
Official Phone no : Yahooete. :
e.g deputydirector.ppra@gmail.com

3. Official Information

“Ministry/Division/Department :
“Next Higher Officer (Name & Designation) :
"Designation of the user of this account :

“Name of Office/Procuring Agency :

O Government ' Note

O Self Owned DDO code is mandatory only for Procuring
Agencies which receives their payments
through AGPR.

*Source of Funds:

DDO Code:



4. Address Information

“Capital/Province : ‘District :
“Division : ‘Tehsil :

“Office Address::

Special Instructions:

The fields with an asterisk (%) are mandatory fields.

Provide complete Information on the prescribed account opening forms.

EPADS Version 2.0 allows only one account per CNIC, official email ID, &

cell phone number.

e Accounts to be opened in a hierarchical manner as per departmental hierarchy.
Review all information carefully before submitting the form.

O lacknowledge that the information provided above is true, complete,
and accurate.

Date: Signature:




