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PREFACE

Public procurement is conducted in accordance with the provisions set out in the Public
Procurement Regulatory Framework. Recently, the Authority has introduced a new set of
Public Procurement Rules, 2026, and efforts have been made to align these Standard Pre-
Qualification Document with updated rules.

The National Standard Pre-Qualification Document have been developed to standardize
procurement procedures and practices across the procuring agencies of the Federal
Government of Pakistan. These documents hold the status of Regulations under section 27 of
the PPRA Ordinance, 2002.

This is a dynamic, living document that may be updated on annual basis, taking into account
regulatory experience, monitoring of procurement practices, and valuable feedback from
stakeholders, including procuring agencies, vendors, and the general public.



ACKNOWLEDGEMENT

Public Procurement Regulatory Authority (PPRA) extends its gratitude
and acknowledges the guidance and support of Mr. Hasnat Ahmed
Qureshi, Managing Director, PPRA for the development and finalization
of this Document.

The Authority acknowledge the contribution of following officers of
the Authority for development and finalization of this document:

Drafted By: Mohammad Ibrahim Rahman Khan
Reviewed By:
Approved By: Mr. Hasnat Ahmed Qureshi, Managing
Director PPRA




Section III — Qualification Criteria and Requirements 4

Brief of the Document

Procurement Notice -

The attached template is the Invitation for Prequalification of Suppliers willing to enter into
contract agreement with the Procuring Agency for the procurement of goods and allied services.

Prequalification Document
(Procurement of Goods)

PART 1 - PREQUALIFICATION PROCESS

Section I -

Section 1I -

Section I1I -

Section IV -

Section V -

Instructions to Applicants (ITAs)

This Section contains detailed information for preparing and submitting the
Applications for Prequalification, in addition to information on opening and
evaluation of the Applications.

Section I contains provisions that are to be used by the Procuring Agencies without
modification.

Prequalification Data Sheet (PDS)

This Section contains provisions that supplement the ITA (in Section-I), and are
specific to respective Prequalification Proceedings.

Qualification Criteria and Requirements

This Section prescribes the methodology, criteria, and requirements to be used to
determine the capacity and capability of the Applicants for the supply of goods and
related services in accordance with the requirements of the Procuring Agency, with an
objective to prequalify them for Invitation to Bid(s), and sign agreement(s) with the
selected bidder(s).

Application Forms

This Section contains Application Submission Form and other allied forms required
to be submitted with the Application.

Eligible Countries

This Section contains information regarding eligible countries in accordance with
the Policy of the Federal Government.



PART 2 -- SUPPLY REQUIREMENTS
Section VI — Scope of Supply Section VII —
Schedule of Requirements

This Section includes a brief description of the Goods and Related services including provisional
estimate of the required volume and/or quantity, Technical Specifications and Drawings (if
applicable), and Delivery and Completion Schedules.



Procurement Notice
Standard Template

Invitation for Prequalification through ePADS
[For subsequent Bidding]

[Insert Name of the Procuring Agency]

The [insert name of the Procuring Agency] [has sufficient/has received/has applied for/intends
to apply for] funds from [its own resources/the Govermment of Pakistan/insert the
national/international financial institute] toward the expenditure of the [insert name of the
project or particular procurement], and intends to apply part of the proceeds toward payments
under the contract or contracts for [insert title of contract].

The [insert name of the Procuring Agency] intends to prequalify suppliers for Invitation to
Bid(s), and sign the contract agreement(s) with the selected bidder(s) subsequent to bidding
process.

The objective of the intended pre-qualification is the on-demand supply of /[insert a brief
description of the type(s) and estimated quantity of goods and related services to be procured]
at [insert location] through subsequent signing of contract with successful bidders, and the
purpose of this Prequalification Notice is to provide the very basic information to enable the
potential applicants to decide whether or not to respond to this Prequalification Notice.

Only the prequalified applicants shall be entitled to participate in the procurement proceedings,
and it is expected that the Invitation to Bids will be made to the Prequalified Applicants in
[insert month and year] and Contract Agreement(s) will be signed b/w the Procuring Agency
and the successful bidder(s) Suppliers in /[insert month and year] for the period of /[insert
yvear(s) and month(s)].

Prequalification process is open for all [insert national or international] Applicants subject to
fulfilling the eligibility requirements mentioned in the respective Prequalification Documents.
Interested Applicants may obtain further information from the /insert name of Procuring
Agency| through ePADS during office hours [insert office hours if applicable, e.g. 0900 to
1700 hours]. A complete set of Prequalification Documents [insert language] may be accessed
by interested Applicants through ePADS..
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L R = o 1V o ] Lol [ Lo F USSP 8
Section | - INSTruCtions 10 APPIICANTS ...eiiieiiie e e e et e e re e e st e e e e eta e e sensaaeesataeeeenssaeeennnees 9
F S =T =T -1 ST OTPPRN 9

B. Contents of the Prequalification Documents
C. Preparation of Applications
D. Submission of Applications
E. Procedures for Evaluation of Applications..........ccccecvveeveinieeins
F. Evaluation of Applications and Prequalification of Applicants
Section |- Prequalification Data SNEEL (PDS) ......ccccueiiiiiieeeiieee s siitee e eeieeeesetsis e sraseestnaeeesatveeessnnasesasseeeesssseananns
S =T =T - | S SR S SRS
B. Contents of the Prequalification DOCUMENT ......ciciiiiiiieie ettt st e
C. Preparation Of APPIICAtIONS ....coouiiiiiiiieeiee ettt ettt et s e s b st eeaseefabe e e st s e beeeastesabeeenneenas
D. SUbMISSION Of APPIICAtIONS ..eoneiieiiieeiee ettt et sa bt e e st a b aaE e s b e e e bt e e bbeenbeeeares
E. Procedures for Evaluation of APPliCatioNns ......ccc.iiiiiiii et i e e e e siaa e e e e shr e e e earne e aaanes
Section Il - Qualification Criteria and REQUINEMENTS.......ciueirviirieiiiiiesieeiiteesre ettt esiaeesbeeesiaeesbaessbeesaseesavaenseees
Specific Experience Requirements
Section 1V - APPLICATION FOMMS c.iiiiiiiiieii et ettt e st e ettt e s bt s bbb e e eae e e sateesbe e s s abeesateesabeensbeesaneesbneas
Application Submission Letter ..........

FormiBlai®l.1 M................o 0 eenne e e . S o e B R e eeveeen B S O
APPHCANT INFOrMAatION FOIM . .ii ittt et s s b s e b e e bt e sateesbe e e sbeesseediabeesateesaneenatees
FormeELL:=1.1 (continued). =l ... Lo L sl b e e L L

PV oY oY ITer: 1ol [a] oYq a T A Te) o TN oo ] o 4 FOR N R S SO RPN SR R S
Formi ElNas 3. 18 ..................£g i MU L . Aafulilel. . SO R B A e L 34
Financial Situation and PerfOrManCe . .......cuiiiiieiiiiniiee ittt sibb s et s st e e beesabeeesbee st deebeesabaeenseesabeeenseesnnes 34
FOrm FIN S8 2. . %........oooeree e S0 B L3 T e e snngene o Db R B e veeevenen e L 36
Average Annual Turnover (ANNUAl SAlES VAIUR).....cccueiieiieiiiiiieie ettt sttt te e b e e sa e satonbe e e eaeessdenneens 36
Current Contract Commitments / Contracts in Progress FOrm CON-1 .........ccccoieriiieiieeneesioeissineeneseeerienneenns 37
Form- EXP-1
Form- PER 1
Manufacturer’s Authorization
Section V - Eligible CoUNtries ...c..cccceeccvieeieciee e,
Eligibility for the Provision of Goods and Related Services
SECLION VI = SCOPE OF SUPPIY trriiiiiieieiiii e et iiiesssuasssssaaee e s e eeeeesuteeessseeeessseeaesinneesannseeeesnsensenasseeessssenessnssesnnes
Section VI — Schedule Of REQUITEMENTS tiiiuuiiiiiiieieiiiiecciieeesiie et eesiete e e s taeseesareeesssaeeesiabaaeesnseeesnnseeessnsseseanns
1. R eloT 0N o) U T | LV SO SR




PART 1 — Prequalification



Section I - Instructions to Applicants

A. General

1. Definitions 1.1 Definitions.- In this Prequalification Document, unless the
context otherwise requires:
(a) “Applicant” means a legal or natural person, firm,
company, or organization, including any Joint Venture,
submitting an Application for Prequalification;
(b) “Application”  means ~ the = Application  for
Prequalification submitted by an Applicant in response to the
Invitation for Prequalification;
() “Authority” means the Public Procurement Regulatory
Authority established under section 3 of, and as defined in section
2(a) of, the Public Procurement Regulatory Authority Ordinance,

2002;

(d) “Bid” and “Bidder” shall have the meanings
respectively assigned to them in Rule 2(1)(i) and Rule 2(1)(ii) of
the Public Procurement Rules, 2026;
(e) “Blacklisted” shall have the meaning assigned to it in
Rule 2(1)(iv) of the Public Procurement Rules, 2026;
() “Contract” and “Contractor” shall have the meanings
respectively assigned to them in Rule 2(1)(ix) and Rule 2(1)(viii)
of the Public Procurement Rules, 2026;
(2) “Corrupt and Fraudulent Practices” shall have the
meaning assigned to it in Rule 2(1)(x) of the Public Procurement
Rules, 2026;
(h) “Day’” means a calendar day, unless otherwise specified;
(1) “ePADS” means the E-Pak Acquisition and Disposal
System, as defined in Rule 2(1)(xi1) of the Public Procurement
Rules, 2026;
() “Goods” means articles and objects of every kind and
description, as defined in section 2(e) of the Public Procurement
Regulatory Authority Ordinance, 2002;
(k) “In writing” means communicated in a written form,
including through ePADS, with a record of receipt;
1) “Joint Venture” or “JV” means an association of two or

more Applicants formed, or intended to be formed, under an
existing or intended agreement, to jointly submit an Application
and, if prequalified, to jointly bid for and perform the Contract;

(m) “Prequalification Data Sheet” or “PDS” means Section
IT of this Prequalification Document, which supplements Section
L

(n) “Prequalification Document” or “PD” means this set of

documents issued by the Procuring Agency, comprising Parts 1




and 2 and any Addendum issued in accordance with ITA 10;
(0) “Procuring Agency” means any Ministry, Division,
Department or Office of the Federal Government, or any
authority, corporation, body or organization established by or
under a Federal law or owned or controlled by the Federal
Government, as defined in section 2(j) of the Public Procurement
Regulatory Authority Ordinance, 2002;
(p) “Services” means any object of procurement other than
Goods or Works, as defined in section 2(o) of the Public
Procurement ~ Regulatory  Authority  Ordinance, 2002;

(q) “Standard Bidding Document” shall have the meaning
assigned to it in Rule 2(1)(xxvii) of the Public Procurement
Rules, 2026;
() “Works” means any construction work consisting of

erection, assembly, repair, renovation or demolition of a building
or structure, as defined in section 2(p) of the Public Procurement
Regulatory Authority Ordinance, 2002.
Any term used but not defined in this Prequalification Document
shall have the meaning assigned to it in the Public Procurement
Regulatory  Authority Ordinance, 2002, or the Public
Procurement Rules, 2026, as the case may be.

2. Scope of
Application

2.1

In connection with the “Invitation for Prequalification”, the
Procuring Agency, as defined in Section II (Prequalification Data
Sheet abbreviated as PDS), issues this set of Prequalification
Documents (PD) to prospective applicants (also hereinafter
referred as Applicants) interested in submitting applications (also
hereinafter referred as Applications) to determine the capacity and
capability of the Applicant(s) for supply of Goods and Related
Services incidental thereto as specified in Section VII (Schedule
of Requirements).

3. Applicability of Pre-
Qualification

3.1

This Standard Pre-Qualification Document shall be used only
where the goods to be procured constitute expensive and
technically complex equipment, in accordance with Rule 22(1) of
the Public Procurement Rules, 2026. It shall not be used for
routine or standardized goods procurement.

4. Source of Funds

4.1

Source of funds i1s same as referred in Invitation for
Prequalification.

5. Corrupt and
Fraudulent
Practices

5.1 The procuring agencies and the consultant are required to comply

with the Procurement Regulatory Framework regarding
corrupt and fraudulent practices as defined under Rule
2(1)(x) of the Public Procurement Rules, 2026.

6. Eligible Applicants

6.1

An Applicant may be a private entity, a state-owned enterprise or




institution subject to meeting the eligibility criteria under ITA 6.5
and Rule 21 of the Public Procurement Rules, 2026, or any
combination of such entities in the form of a joint venture (JV)
under an existing JV agreement or with the intent to enter into
such an agreement supported by a letter of intent.

In case of single (private or state-owned entity), it shall be liable
for execution of all the provisions of the Contract Agreement.

In the case of a joint venture, all members shall be jointly and
severally liable for the execution of all the provisions of the
Contract Agreement (if signed b/w the Procuring Agency and the
JV), in accordance with the Contract conditions that apply.

The JV shall nominate a Representative who shall have the
authority to conduct all business for and on behalf of any and all
the members of the JV during the Prequalification process,
Bidding process (in the event the prequalified JV submits a Bid)
and during the period of contract agreement and contract execution
(in the event the JV is awarded the Contract). Unless specified in
the PDS, there is no limit on the number of members in a JV.

6.2

An Applicant may apply for Prequalification both individually,
and as part of a joint venture, or participate as a subcontractor. If
prequalified as a JV only, it will not be permitted to bid for the
same contract as an individual entity. Bids submitted in violation
of this provision will be rejected.

6.3 An Applicant and any of its affiliates (that directly or indirectly

control, are controlled by or are under common control with that
entity) may submit its Application for Prequalification either
individually, as joint venture or as a sub-contractor among them
for the same contract. However, if prequalified only one
prequalified Applicant will be allowed to bid for the same
contract. All Bids submitted in violation of this provision will be
rejected.

6.4

Applicants shall be considered to have a conflict of interest, if they
participated as a consultant in the preparation of the design or
technical specifications or have been hired or proposed to be hired
by the Procuring Agency for execution of subsequent Contract
Agreement. In addition, Applicants may be considered to have a
conflict of interest if they have a close business or family
relationship with such professional staff of the Procuring Agency
(or a recipient of a part of the funds) who:




(a) are directly or indirectly involved in the preparation of the
Prequalification Documents or Bidding Documents or
specifications of Contract and/or the Prequalification or Bid
evaluation process of such Contract; or

(b) would be involved in the implementation or supervision of
such Agreement t, unless the conflict stemming from such
relationship has been resolved throughout the Procurement
Process, Bidding.

6.5 An Applicant that has been declared debarred or blacklisted shall
be ineligible to be prequalified to bid for such period of time and
for such type of procurement for which he has been declared
debarred or blacklisted. The list of debarred firms and
individuals is available at PPRA’s website.

6.6 An Applicant shall provide such documentary evidence for
determining the eligibility of the Applicant to the reasonable
satisfaction of the Procuring Agency.

7. Eligibility (in terms
of Nationality)

7.1 Applicants may be ineligible if they are nationals of ineligible
countries as indicated in Section V.

B. Contents of the Prequalification Documents

8. Sections of
Prequalification
Documents

8.1 This set of Prequalification Documents consists of Parts 1 and 2
which comprise all the sections indicated below, and which should

be read in conjunction with any Addendum issued in accordance with
ITA 10.

PART 1 Prequalification Procedures

Section I - Instructions to Applicants (ITA)
Section II - Prequalification Data Sheet (PDS)
Section III - Qualification Criteria and Requirements
Section IV - Application Forms

e Section V - Eligible Countries
PART 2 Supply Requirements

Section VI - Scope of Supply
e Section VII — Schedule of Requirements

8.2 The Procuring Agency accepts no responsibility for the
completeness of the Prequalification documents, responses to
requests for clarification, the minutes of the pre-Application
meeting (if any), or Addenda to the Prequalification documents in
accordance with ITA 10. In case of any discrepancies, documents
issued directly through ePADS shall prevail.

8.3 The Applicant is expected to examine all instructions, forms, and




terms in the Prequalification Documents and to furnish with its
Application all information or documentation as is required by the
Prequalification Documents.

. Clarification of

Prequalification
Documents and
Pre-Application
Meeting

9.1

9.2

93

An Applicant requiring any clarification of the Prequalification
Documents shall contact the Procuring Agency in writing through
ePADS as. The Procuring Agency will respond in writing through
ePADS to any request for clarification provided that such request is
received no later than three (03) days prior to the deadline for
submission of the Applications. The Procuring Agency shall
forward a copy of its response to all prospective Applicants
through ePADS who have obtained the Prequalification
Documents from ePADS , including a description of the inquiry
but without identifying its source. If so indicated in the PDS, the
Procuring Agency shall also promptly publish its response through
ePADS . Should the Procuring Agency deem it necessary to amend
the Prequalification Documents as a result of a clarification, it shall
do so in accordance with the provisions of ITA 18.2.

If indicated in the PDS, the Applicant’s designated representative
is invited at the Applicant’s cost to attend a pre-Application
meeting through online platform / ePADS as per date and time
mentioned in the PDS. During this Pre-Application meeting,
prospective Applicants may request clarification of the schedule of
requirement, the qualification criteria or any other aspects of the
Prequalification Documents.

Minutes of the Pre-Application meeting, if applicable, including
the text of the questions asked by Applicants, including those
during the meeting (without identifying the source) and the
responses given, together with any responses prepared after the
meeting will be transmitted promptly through ePADS to all
prospective Applicants who have obtained the Prequalification
Documents. Any modification to the Prequalification Documents
that may become necessary as a result of the pre-Application
meeting shall be made by the Procuring Agency exclusively
through the use of an Addendum pursuant to ITA 10 and through
ePADS. Non-attendance at the pre-Application meeting will not
be a cause for disqualification of an Applicant.

10.

Amendment of
Prequalification
Documents

10.1

At any time prior to the deadline for submission of Applications,
the Procuring Agency may amend the Prequalification Documents
by issuing an Addendum through ePADS

10.2

Any Addendum issued shall be part of the Prequalification
Document and shall be communicated in writing through ePADS
to all Applicants who have obtained the Prequalification




Documents from the Procuring Agency. The Procuring Agency
shall promptly publish the Addendum at the Procuring Agency’s
web page and ePAD.

Provided that an Applicant who had already submitted their
Applications prior to the issuance of any such addendum shall have
the right to withdraw his already submitted Application and submit
the revised Application prior to the original or extended
Application submission deadline through ePADS.

10.3 To give Applicants reasonable time to take an Addendum into
account in preparing their Applications, the Procuring Agency may
at its discretion, extend the deadline for the submission of
Applications in accordance with ITA 18.2:

Provided that the Procuring Agency shall extend the deadline for
submission of Applications, if such an addendum is issued within
last three (03) days of the Application submission deadline.

C. Preparation of Applications

11. Cost of
Applications

11.1 The Applicant shall bear all costs associated with the preparation
and submission of its Application. The Procuring Agency will in
no case be responsible or liable for those costs, regardless of the
conduct or outcome of the Prequalification process.

12.  Language of
Application

12.1 The Application as well as all correspondence and documents
relating to the Prequalification exchanged by the Applicant and the
Procuring Agency, shall be written in the language specified in the
PDS. Supporting documents and printed literature that are part of
the Application may be in another language, provided they are
accompanied by an accurate translation of the relevant passages in
the language specified in the PDS, in which case, for purposes of
interpretation of the Application, the translation shall govern.

13. Documents
Comprising the
Application

13.1 The Application shall comprise the following:
(a) Application Submission Letter, in accordance with ITA 14.1;

(b) Eligibility: documentary evidence establishing the
Applicant’s eligibility, in accordance with ITA 15.1;

(¢) Qualifications: documentary evidence establishing the
Applicant’s qualifications, in accordance with ITA 16; and

(d) any other document required as specified in the PDS.

14.  Application
Submission Letter

14.1 The Applicant shall complete an Application Submission Letter as
provided in Section IV (Application Forms). This Form must be




completed without any alteration to its format.

15.  Documents 15.1 To establish its eligibility in accordance with ITA 6, the Applicant
Establishing the shall complete the eligibility declarations in the Application
Eligibility of the Submission Letter and Form ELI-1.1 (eligibility), included in
Applicant Section IV (Application Forms).

16.  Documents 16.1 To establish its qualifications to perform the contract(s) in
Establishing the accordance with Section III (Qualification Criteria and
Qualifications of Requirements), the Applicant shall provide the information
the Applicant requested in the corresponding Information Sheets included in

Section IV (Application Forms).

16.2 Wherever an Application Form requires an Applicant to state a

16.3

16.4

monetary amount, Applicants should indicate the Pak Rupee
equivalent using the rate of exchange determined as follows:

(a) for turnover or financial data required for each year -
Exchange rate prevailing on the last day of the respective
calendar year (in which the amounts for that year is to be
converted).

(b) value of single contract - Exchange rate prevailing on the
date of the contract.

Exchange rates shall be taken from the publicly available source
identified in the PDS. Any error in determining the exchange rates
in the Application may be corrected by the Procuring Agency.

The documentary evidence of the Applicant’s qualifications to
conclude a contract Agreement, shall establish to the Procuring
Agency’s satisfaction:

(a) that, if required in the BDS, an Applicant that does not
manufacture or produce the Goods it offers to supply shall
submit the Manufacturer’s Authorization using the form
included in Section IV A (Bidding Forms) to demonstrate that
it has been duly authorized by the manufacturer or producer
of the Goods to supply these Goods in the Procuring Agency’s
Country;

(b) that, ifrequired in the BDS, in case of an Applicant not doing
business within Islamic Republic of Pakistan (or the country
where the procurement is being made), the Applicant is, or
will be, (if awarded the call off contract) represented by an
Agent in the country, equipped and able to carry out the
Supplier’s maintenance, repair, and spare parts stocking
obligations in respect of the Goods.

D. Submission of Applications




17. Submission of 17.1 The Bidder shall prepare and submit Bid with due diligence after

the Applications carefully reading all the terms and condition before submission

through ePADS through ePADS in accordance with the procedures specified in

the PDS.

17.2 In case the Applicant is a JV, the Application shall submit an
authorized representative of the JV on behalf of the JV and so as to be
legally binding on all the members as evidenced by a power of
attorney signed by their legally authorized signatories.

18.  Deadline for 18.1 Applicants shall be submitted through ePADS no later than the

Submission of deadline indicated in the PDS.
Applications

18.2 If required in accordance with the provisions of ITA 10.3, the
Procuring Agency will extend the deadline for the submission of
Applications, in which case all rights and obligations of the
Procuring Agency and the Applicants subject to the previous
deadline shall thereafter be subject to the deadline as extended.

18.3 The deadline will be extended in the same manner as that of
original Invitation for Prequalification (or the advertisement)

through ePADS.
19.  Opening of 19.1 The Procuring Agency shall open all Applications on the date and
Applications time specified in the PDS through ePADS. Late Applications

shall be treated in accordance with ITA 18.1.

E. Procedures for Evaluation of Applications

20. Confidentiality | 20.1 Information relating to the Applications, their evaluation and
results of the Prequalification shall not be disclosed to Applicants
or any other persons not officially concerned with the
Prequalification process until the notification of Prequalification
results is made to all Applicants in accordance with ITA 28
through ePADS.

20.2 From the deadline for submission of Applications to the time of
notification of the results of the Prequalification in accordance with
ITA 28, any Applicant that wishes to contact the Procuring
Agency on any matter related to the Prequalification process may
do so only in writing through ePADS

21. Clarification of | 21.1 To assist in the evaluation of Applications, the Procuring Agency

Applications may, ask an Applicant for a clarification (including missing
documents) of its Application, to be submitted within a stated
reasonable period of time. Any request for clarification from the
Procuring Agency and all clarifications from the Applicant shall be
in writing through ePADS




21.2

If an Applicant does not provide clarifications and/or documents
requested by the date and time set in the Procuring Agency’s
request for clarification, its Application shall be evaluated based on
the information and documents available at the time of evaluation
of the Application.

22,

Responsiveness
of Applications

22.1

The Procuring Agency may reject any Application which is not
responsive to the requirements of the Prequalification Documents.
In case the information furnished by the Applicant is incomplete or
otherwise requires clarification as per ITA 21.1, and the Applicant
fails to provide satisfactory clarification and/or missing information
within prescribed time, it may result in disqualification of the
Applicant.

23.

Margin of
Preference

23.1

Unless otherwise specified in the PDS, a margin of preference shall
not apply in the Bidding process resulting from this
Prequalification.

24.

Sub-contrac-
tors

24.1

Subcontractors’ qualification and experience will not be considered
for evaluation of the Applicant. The Applicant on its own (without
taking into account the qualification and experience of the
Subcontractor) should meet the qualification criteria.

F. Evaluation of Applications and Prequalification of Applicants

25.

Evaluation of
Applications

25.1

The Procuring Agency shall use the factors, methods, criteria, and
requirements defined in Section III, Qualification Criteria and
Requirements, to evaluate the qualifications of the Applicants, and
no other methods, criteria, or requirements shall be used. The
Procuring Agency reserves the right to waive minor deviations
from the qualification criteria if they do not materially affect the
technical capability and financial resources of an Applicant to
perform the contract, however subject to the provisions of ITA 27.

25.2

Subcontractors proposed by the Applicant shall be fully qualified
for their parts of the Scope of Supply of the Goods and Allied
Services.

253

In case of multiple contracts, Applicants should indicate in their
Applications the individual contract or combination of contracts in
which they are interested. The Procuring Agency shall prequalify
each Applicant for the maximum combination of contracts for
which the Applicant has thereby indicated its interest and for which
the Applicant meets the appropriate aggregate requirements. The
Qualification Criteria and Requirements are mentioned in Section
1.

254 Only the qualifications of the Applicant shall be




considered. The qualifications of other related entities such as the
Applicant’s subsidiaries, parent entities, affiliates, subcontractors
or any other firm(s) different from the Applicant shall not be
taken into consideration in determining the qualifications of the
Applicant.

26.

Procuring
Agency’s Right to
Accept or Reject
Applications

26.1

The Procuring Agency reserves the right to accept or reject all the
Applications, and to annul the Prequalification process at any time,
without thereby incurring any liability to the Applicants.
However, the procuring agency shall record its reasons and
justifications on ePADS, duly approved by the Principal
Accounting Officer or Head of Organization.

27.

Prequalifica-
tion of Applicants

27.1

27.2

243

All Applicants whose Applications substantially meet or exceed
the specified qualification requirements will be prequalified by the
Procuring Agency.

An Applicant may be “conditionally prequalified,” that is, qualified
subject to the Applicant submitting or correcting certain specified
nonmaterial documents or deficiencies to the satisfaction of the
Procuring Agency.

Applicants that are conditionally prequalified will be so informed
along with the statement of the condition(s) which must be met to
the satisfaction of the Procuring Agency before or at the time of
submitting their Bids.

28.

Notification of
Prequalification

28.1

28.2

The Procuring Agency shall notify all Applicants in writing
through ePADS indicating the names of those Applicants who have
been prequalified or conditionally prequalified. In addition, those
Applicants who have been disqualified will be informed separately
through ePADS.

The procuring agency shall communicate to those suppliers or
contractors who have not been pre-qualified the reasons for not
pre-qualifying them through ePADS

29.

Request for
Bids

29.1

The Procuring Agency will invite the Bids from all the Applicants
that have been prequalified through ePADS not earlier than ten
(10) days after notification of the results of the Prequalification, to
allow an aggrieved Applicant to exercise its rights under Rule 65
of the Public Procurement Rules, 2026.

30.

Validity of
Prequalification

30.1

The prequalification of an Applicant shall remain valid for a
period of six (6) months from the date of publication of the
prequalification results on ePADS, in accordance with Rule 23(4)
of the Public Procurement Rules, 2026.




31. Changes in
Qualifications of
Applicants

31.1

31.2

Any change in the structure or formation of an Applicant after
being prequalified in accordance with ITA 27 and invited to bid
(including, in the case of a JV, any change in the structure or
formation of any member thereto) shall be subject to the written
approval of the Procuring Agency prior to the deadline for
submission of Bids. Such approval shall be denied if:

(a) a prequalified Applicant proposes to associate with a
disqualified Applicant or in case of a disqualified joint
venture, any of its members;

(b) as a consequence of the change, the Applicant no longer
substantially meets the qualification criteria set forth in
Section III, Qualification Criteria and Requirements; or

(¢) in the opinion of the Procuring Agency, the change may
result in a substantial reduction in competition.

Any such change should be submitted to the Procuring Agency
before the date of “Invitation to Bids”.

32. Redressal of
Grievances

S

Procuring agency shall constitute a Grievance Redressal
Committee (GRC) and proceed in accordance with the procedure
and mechanism defined under Rule 65 of Public Procurement
Rules, 2026.

32.2 The GRC shall comprise an odd number of members completely

outside the Procuring Agency, drawn from another procuring
agency or from the pool of experts maintained by the Authority
and accessible through ePADS, in accordance with Rule 65(1) of
the Public Procurement Rules, 2026, and shall not include any
member of the Procurement Evaluation Committee. The
committee must have one subject specialist depending on the
nature of the procurement.
29.3 A complaint against the terms of the Prequalification
Documents shall be filed not later than two (2) days prior to the
deadline for submission of Applications, in accordance with Rule
65(2) of the Public Procurement Rules, 2026.

33. Mechanism of
Blacklisting

33.1

The procuring agency shall initiate blacklisting or debarment
proceedings  against any bidder, supplier or contractor in
accordance with the mechanism prescribed under Rule 25 of
Public Procurement Rules, 2026 read with “Mechanism for
Blacklisting Regulations, 2024”.




Section II - Prequalification Data Sheet (PDS)

A. General

ITA 2.1

The identification number of the Invitation for Prequalification is: [insert
number]

The Procuring Agency is: [insert full name, including name of Procurement
Officer, and address]

The list of contracts is: /[insert number, names and identification numbers. If
the Goods and Related services have not been divided into contracts, add the
type of the Goods and Related services]

ITA 4.1

The name of the Procuring Agency is: [insert name of the Procuring Agency]

The name of the Project or Procurement is: /insert name of the Project or the
Procurement]

ITA 6.2

Maximum number of members in the JV shall be: /[insert a number or insert
“not limited”’]

ITA 6.5

A list of debarred firms and individuals is available on the PPRA’s website:
http://www.ppra.org.pk

Applicants are further advised that debarment by an international financial
institution, international organization, or multilateral development bank
renders an Applicant ineligible for the corresponding period, in accordance
with  Rule 21(1)(g) of the Public Procurement Rules, 2026
, irrespective of listing on the PPRA debarred list.

Contents of the Prequalification Document

ITA9.1

For clarification the bidder shall seek clarifications through ePADS.

ITA9.1 & 10.2

Information related to prequalification shall be published on ePADS.

ITA9.2

Pre-Application Meeting will be held: /Yes/No]

[If Yes, please add, date and time of the meeting including the electronic platform]



http://www.ppra.org.pk/

C. Preparation of Applications

ITA 12.1

This Prequalification document has been issued in the /Insert “English’ or
“Urdu” or any other language of the country in whose territory the Procuring
Agency is situated] language.

[Note: In case the language is except English or Urdu, the original
documentation shall be in English or Urdu, which shall be retained on
record, for all other purposes their translations in local language shall be
used. In case of the dispute reference shall be made to the original
documentation retained on record.

ITA 13.1 (d)

The Applicant shall submit with its Application, the following additional
documents through ePADS: [insert list of additional documents]

ITA 16.2

The source for determining exchange rates is the weighted average customer
exchange rates list issued by the State Bank of Pakistan, consistent with Rule
42(2) of the Public Procurement Rules, 2026, unless otherwise justified and
recorded in writing by the Procuring Agency.

D. Submission of Applications

ITA 18.1

The deadline for Application submission is:
Day: [insert day]
Date: /[insert date]

Time: [insert time]
[Note to Procuring Agency: In accordance with Rule 19(2) of the Public
Procurement Rules, 2026
, this deadline shall allow a response time of not less than ten (10) days for
National Competitive Bidding and twenty (20) days for International
Competitive Bidding, calculated from the date of publication of the
procurement notice on ePADS.]

ITA 19.1

The opening of the Applications shall be made through ePADS [Insert day, date,
and time].

[Indicate the weblinks for virtual participation of the applicants during application
opening process|

E. Procedures for Evaluation of Applications

ITA 23.1

A margin of domestic preference [insert either “shall” or “shall not”]
apply
[Provision should be included and the required corresponding information

inserted only if the Procurement Plan authorizes the Application of a margin
of preference and the Procuring Agency intends to apply it to the subject




contract. Otherwise omit]

ITA 23.1-A Environmental/Sustainability Criteria: [Applicable/Not Applicable — insert
where the Procuring Agency seeks goods with reduced environmental
impact, in accordance with Rule 64 of the Public Procurement Rules, 2026]
[If applicable, insert specific environmental or sustainability requirements]

ITA 32.1 If an applicant wishes to make a Pre-qualification related Complaint/
grievances, the applicant should submit its complaints/grievances, in writing
through ePADS.

In summary, at this stage, a Prequalification related Complaint may
challenge any of the following:

e the terms of the Prequalification Documents; and

e the Procuring Agency’s decision not to prequalify an Applicant.

Section IIT - Qualification Criteria and Requirements

This Section contains the methods, criteria, and requirements that the Procuring Agency shall use to
evaluate Applications. The information to be provided in relation to each requirement and the
definitions of the corresponding terms are included in the respective Application Forms.
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Eligibility and Qualification Criteria

Compliance Requirements

Joint Venture (existing or intended)

Documentation

Submission
No. Subject Requirement Single Entity Ag Merflbers L G lhey
ombined Member Requirements
1. Eligibility
1.1 | Nationality Nationality in accordance with | Must meet Must meet Must meet N/A Forms ELI - 1.1
ITA 6.5 requirement requirement requirement with attachments
1.2 | Conflict of No conflicts of interest in Must meet Must meet Must meet N/A Application
Interest accordance with ITA 6.4 requirement requirement requirement Submission
Letter
1.3 | Eligibility Not having been declared Must meet Must meet Must meet N/A Application
ineligible as described in ITA requirement requirement requirement Submission
6.5 and 7.1 Letter
1.4 | State-owned Meet conditions of ITA 6.1 Must meet Must meet Must meet N/A Forms ELI - 1.1
enterprise of requirement requirement requirement with attachments
2. Historical Contract Non-Performance
2.1 | History of Not debarred due to any Non- | Must meet | Must meet | Must meet | N/A Form PER-1
Non- performance of contract or | requirement requirements requirement!
Performing deviation from Bid Securing
Contracts Declaration in accordance with
the provision of Rule 25(1)(c)
and (e) of the Public
Procurement Rules, 2026 or the
period of debarment has been
over.
2.2 | Pending Applicant’s financial position | Must meet | N/A Must meet | N/A Form PER-1
Litigation and prospective  long-term | requirement requirement
profitability still sounds

according to criteria established
in 3.1 below and assuming that
all pending litigation will be
resolved against the Applicant

This requirement also applies to contracts executed by the Applicant as JV member.
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Compliance Requirements

Documentation

No.

Eligibility and Qualification Criteria

Subject

Requirement

Single Entity

Joint Venture (existing or intended)

All Members
Combined

Each
Member

One Member

Submission

Requirements

23

History of
Court/Arbitra
1 Award
Decisions

No consistent history of
court/arbitral award
decisions  against = the
Applicant, in accordance
with  the  requirement
indicated in Form PER-1.

Must
requirement

meet

N/A

Must meet
requirement

N/A

Form PER-1

3. Fi

nancial Situation and Performance

3.1

Financial
Capabilities

The audited balance sheets or
other financial statements
acceptable to the Procuring
Agency, for the last [insert
number/ years shall be
submitted and must
demonstrate the current
soundness of the Applicant’s
financial position and indicate
its prospective long-term
profitability.

Must meet
requirement

N/A

Must meet
requirement

N/A

Form FIN — 1

3.2

Average
Annual
Turnover

Average annual turnover
(Average Annual Sales
Revenue) from supply of
Goods of PKR [insert amount
in PKR equivalentin words
and figures], calculated as total
certified payments received for
contracts in progress and/or
completed during the last three
years. [Insert a figure which is
at least twice the estimated
contract amount]

Must meet
requirement

Must meet
requirement

N/A

N/A

Form FIN -2

33

Current
Contractual

The Applicant shall also
demonstrate, to the satisfaction

Form CON -1
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Eligibility and Qualification Criteria Compliance Requirements Documentation
Joint Venture (existing or intended) Submissi
ubmission
No. Subject Requirement Single Entity Sl Merflbers LS G lhey
Combined Member Requirements
Commitments | of the Procuring Agency, that it
has adequate sources of finance
to meet the cash flow
requirements on contracts
currently in progress and for
future contract commitments.
4. Experience
4.1 | General Experience in supply of Goods | Must meet N/A Must meet N/A Form EXP -1
Experience for at least the last [insert requirement requirement
number of years] years
4.2 | Specific (1) Documentary evidence of | Must meet Must meet N/A Must meet
(a) | Experience the Applicant’s requirement requirement requirement
qualifications to perform
the Contract in accordance
with 4.2 (b)(i) below
(i1) Technical and Production
Capability in accordance Must meet Must meet N/A Must meet
with 4.2(b)(ii) as below requirement requirement requirement
(iii)) Experience on
Packaging, Distribution | \pyst meet Must meet N/A Must meet
in accordance with requirement requirement requirement
4.2(b)(iii) below.
(iv)  Registration
Requirement in accordance Must meet Must meet Must meet Must meet
with 4.2(b)(iv) below. requirement requirement requirement requirement
4.2 | See below for details
(b)
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Specific Experience Requirements
The Specific Experience Requirements under 4.2 (b) are as follows:

4.2 (b)(i) Documentary evidence
The following documents must be included with the Application:

Documentary evidence of the Applicant’s qualifications to perform the Contract if it’s
application is accepted:

(1) that, in the case of an Applicant offering to supply Goods under the Contract that the —
Applicant manufactures or otherwise produces (using ingredients supplied by primary
manufacturers) that the Applicant:

(a)  is incorporated in the country of manufacture of the Goods;

(b) has been licensed by the regulatory authority in the country of manufacture to
supply the Goods;

(c) has manufactured and marketed the specific goods covered by this Prequalification
Document, for at least [insert years| years, and for similar Goods for at least [insert
years|years;

(d)  has received a satisfactory certificates issued by relevant regulatory authorities in
Pakistan or in case of international bidding, GMP (Good Manufacturing Practice)
inspection certificate in line with the [insert the name of institute] certification
scheme on [insert the name of respective goods| moving in International Commerce
from the regulatory authority (RA) in the country of manufacture of the goods; and
has demonstrated compliance with the quality standards during the past two years
prior to Application submission;

(11) that, in the case of an Applicant offering to supply Goods under the Contract that the
Applicant does not manufacture or otherwise produce,

(a)  that the Applicant has been duly authorized by a manufacturer of the Goods that
meets the criteria under (i) above to supply the Goods in the Procuring Agency’s
Country using the Manufacturer Authorization Form; and

(i)  the Applicant shall also submit the following additional information:
(a) astatement of installed manufacturing capacity;

(b) details of on-site quality control laboratory facilities and services and range of tests
conducted;

(c) list of major supply contracts conducted within the last three years.
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4.2(b)(ii) Technical and Production Capability

The Applicant shall provide evidence that it has the technical, and production capability necessary
to perform the Contract:

(1) that it has successfully completed or substantially completed at least [insert number| similar
contracts for supply of the goods and within the last five years. [7/he number of similar
contracts required should be not less than_(insert years) and not more than (insert years)|
Similar contracts are those of approximately the same size and that includes comparable
products, e.g., [insert the names of goods].

The goods may have been supplied by the Applicant as a manufacturer or by its agent, with
references being submitted to confirm satisfactory performance,

(i1) that it has achieved an annual average production rate of [The annual production
rate required should be_ at least equivalent to. the quantities.specified-under the contract]
during the last (insert years)

4.2 (b)(iii) Experience on Packaging, Distribution and Transportation

The Applicant should provide proof of experience with and knowledge of modes of packing,
distribution, and transportation of [insert the name of respective goods] similar to those subject to
bidding under logistical and climatic conditions similar to the ones in the Procuring Agency’s
country. It should provide names of countries [Not applicable for National competitive Bidding |
to which the Applicant has supplied (including packaged, distributed, and transported) products
worth at least the amount [insert the amount| within the past [insert years| years.

4.2(b)(iv) Registration Requirements

The Goods to be supplied under the Contract shall be registered with the relevant authority in the
Procuring Agency’s country. An Applicant who has already registered its Goods by the time of
Prequalification should submit a copy of the Registration Certificate with its Application (subject
to subsequent confirmation at Bid submission). An Applicant who has not registered its goods
subject of Bidding and wishes to commence the process of registration, should refer to the agency
and contact person identified below. /insert name, address, telephone, e-mail address, and contact
persons for registration offices, ise.,—--------=-======m-mmmm oo -/

If Registration is a requirement in the country of the Procuring Agency, the bidding document
for the Procurement of Goods and Related Services stipulates that:

A Bidder who has already registered the goods by the time of Bidding should submit a copy of
the Registration Certificate with its Bid.

Otherwise, the successful Bidder, by the time of Contract signing, shall submit to the Procuring
Agency either:
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(a) acopy of the Registration Certificate of the Goods for use in the Procuring Agency’s country,
or, if such Registration Certificate has not been obtained the applicant may be disqualified;

(b) evidence establishing to the Procuring Agency’s satisfaction that the Applicant has complied
with the following documentary requirements in order to register the Goods to be supplied
under the Contract: /insert documentary requirements|
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Section IV - Application Forms
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Application Submission Letter

Date: [insert day, month, and year]
IFP-No. and title: /insert IFP number and title]

To: [insert full name of Procuring Agency]

We, the undersigned, apply to be prequalified for the referenced IFP and declare that:

(2)

No reservations: We have examined and have no reservations to the Prequalification
Document, including Addendum(s) No(s), issued in accordance with Instructions to
Applicants (ITA) 8. finsert.the number and issuing date of each addendum].

(b) No conflict of interest: We have no conflict of interest in accordance with ITA 6.4;

(©)

Eligibility: We (and our subcontractors) meet the eligibility requirements as stated ITA 6.1,
we have not been suspended by the Procuring Agency based on execution of a Bid/Proposal

Securing Declaration in accordance with Rule 25(1)(e) of the Public Procurement Rules,
2026;

(d) State-owned enterprise or institution: [select the appropriate option and delete the other|

(©)

)

[We are not a state-owned enterprise or institution)] / [ We are a state-owned enterprise or
institution];

Not bound to accept: We understand that you may cancel the Prequalification process
at any time without incurring any liability to the Applicants, in accordance with ITA
26.1. Only suppliers or contractors who have been pre-qualified shall be entitled to
participate further in the procurement proceedings

True and correct: All information, statements and description contained in the Application are
in all respect true, correct and complete to the best of our knowledge and belief.

Signed: [insertsignature(s) of an authorized representative(s) of the Applicant]
Name: /[insert.full name of person signing the Application]
In the capacity of: [insert capacity-of person signing theApplication]

Duly authorized to sign the Application for and on behalf of: /insert full name of the Applicant or
the name of the JV}

Address: [insert street number/town or city/country address]
Dated: [insert date the document is signed i-e-daynumber| day of [insert month], [insert year]

[For a joint venture, either all members shall sign or only the authorized representative, in
which case the power of attorney to sign on behalf of all members shall be attached]
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Form ELI -1.1
Applicant Information Form

Date: [insert day, month, year]
IFP No. and title: /insert [FP number and title]
Page [insert page number] of [insert total number] pages

Applicant's name along with nationality

[insert full namej

In case of Joint Venture (JV), name of each member along with nationality:

[insert full name of each member in JV]

Applicant's actual or intended country of registration:

[indicate country of Constitution]

Applicant's actual or intended year of incorporation:

[indicate year of Constitution]

Applicant's legal address [in country of registration]:

[insert street/ number/ town or city/ country]

Applicant's authorized representative information

Name: [insert full name]

Address: [insert street/ number/ town or city/ country]

Telephone/Fax numbers: [insert telephone/fax numbers, including country and city codes]

E-mail address: [indicate e-mail address]

1. Attached are copies of original documents of

O Articles of Incorporation (or equivalent documents of constitution or association), and/or
documents of registration of the legal entity named above, in accordance with ITA 6.5.

L Incase of JV, letter of intent to form JV or JV agreement, in accordance with ITA 6.2.

0 2. Included are the organizational chart, a list of Board of Directors, and the beneficial
ownership.

In case of JV, the Applicant’s information shall include information on each JV member and
letter of intent to form JV or JV agreement, in accordance with ITA 4.2
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Form ELI -1.1 (continued)
Applicant Information Form

Date: [insert day, month, year]

IFP No. and title: /insert [FP number and title]
Page [insert page number] of [insert total number] pages

1. Applicant’s name

2. Street Address: Postal Code: City: Country:
3. P.O. Box and Mailing Address:

4. Telephone Number:

5. Fax Number:

6. E-mail Address:

7. Web Site:

8. Contact Name:

9. Contact Title:

10. Type of Business:

11. If Other, specify:

12. Nature of Business:

13. Year Established:

14. Dates, Numbers, and Expiration Dates of Current Licenses and Permits:

15. Current registration with relevant authorities information:

16. Proof of product and facility registrations with Procuring Agency’s country regulatory

authority and international agencies [If Applicable]

17. Name of government agency(ies) responsible for inspecting and licensing of facilities in the
country of origin of the raw material and or processing of the goods:

Date of last inspection:
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18. Quality Assurance Certification

(Please include a copy of your latest certificate
with the PQ Application):

19. Production capacity: [insert peak and average production capacity over the last three years
in units/day or units/month, etc.]

20. List of names and addresses of sources of raw material and what products they will be used
in:

21. Proof of raw material product and facility registrations with Procuring Agency’s country
regulatory authority and international agencies [If Applicable]:

22. Raw materials tested prior to use:

23. Presence and characteristics of in-house quality control laboratory

24. Names and addresses of external quality control laboratories used:

25. Are all finished products tested and released by quality control prior to release for sale?
Yes  No , Ifnot, why?

26. List control tests done during production? If so list.

27. List tests conducted after production and prior to release of product on market:

28. Are technical documents available in: [Procuring Agency should insert language]
Yes No
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Form FIN - 3.1
Financial Situation and Performance

[The following table shall be filled in for the Applicant and for each member of a Joint Venture]

Applicant’s Name: [insert full name]

Date: [insert day, month, year]

Joint Venture Member Name: [insert full name]

IFP No. and title: /insert IFP number and title]

Page [insert page number] of [insert total number] pages

1. Financial data
Type of Financial information Historic information for previous /insert number] years,

in [insert in words]
(currency) (amount in currency, currency, exchange rate*, PKR
equivalent)
Year 1 Year 2 Year 3
Statement of Financial Position (Information from Balance Sheet)
Total Assets (TA)
Total Liabilities (TL)
Total Equity/Net Worth (NW)
Current Assets (CA)
Current Liabilities (CL)
Working Capital (WC)
Information from Income Statement
Total Revenue (TR)
Profits Before Taxes (PBT)

Cash Flow Information
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Cash Flow from Operating
Activities

* Refer ITA 16 for the exchange rate

3. Financial documents

The Applicant and in case of JV, members of JV shall provide copies of financial statements for
[number] years pursuant Section III, Qualifications Criteria and Requirements, Sub-factor 3.1. The
financial statements shall:

(a) reflect the financial situation of the Applicant or in case of JV member, and not an affiliated
entity (such as parent company or group member).

(b) be independently audited or certified in accordance with local legislation.
(c) be complete, including all notes to the financial statements.
(d) correspond to accounting periods already completed and audited.

O Attached are copies of financial statements> for the /number] years required above; and
complying with the requirements.

2 If the most recent set of financial statements is for a period earlier than 12 months from the date of Application,

the reason for this should be justified.
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Form FIN - 3.2
Average Annual Turnover (Annual Sales Value)

[The following table shall be filled in for the Applicant and for each member of a Joint Venture]

Applicant’s Name: [insert full name]

Date: [insert day, month, year]

Joint Venture Member Name: /insert full name]

IFP No. and title: [insert IFP number and title]

Page [insert page number] of [insert total number] pages

Annual turnover data

Year Amount Exchange rate* PKR equivalent
Currency (If applicable)

[indicate [insert amount and indicate

calendar currency]

yvear]

Average Annual
Turnover **

*  Refer ITA 16 for date and source of exchange rate.

** Total PKR equivalent for all years divided by the total number of years. See Section III,
Qualification Criteria and Requirements, Sub-Factor 3.2.

Current Contract Commitments / Contracts in Progress Form
CON-1

1. Name of Contract(s)
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2. Procuring Agency Contact Information [insert address, telephone, fax, e-mail address]

3. Value of outstanding contracts [current PKR equivalent]

4. Estimated delivery date

5. Average monthly invoices over the last six months (PKR/mon.)
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Form- EXP-1

44. Contracts over [insert amount] during the last three years:

Procuring Agency

Value

Year

Goods/Services Supplied

Country of
Destination
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Form- PER 1

Historical Contract Non-Performance, and Pending Litigation and Litigation History

[The following table shall be filled-in for the Applicant and for each member of a Joint
Venture]

Applicant’s Name: [insert full name]

Date: [insert day, month, year]|

Joint Venture Member Name: [insert full name]

IFP No. and title: [insert I[F P number and title]

Page [insert page number] of [insert total number] pages

O  Not debarred due to deviation from commitment of Bid Securing Declaration-[] Not
debarred due to non-performance

Year Non- Contract Identification Total Contract
performed Amount (current
portion of value, currency,

contract exchange rate
and PKR
equivalent)

[insert  |[insert amount |Contract Identification: [indicate complete contract |[insert amount]
vear| and percentage] | name/ number, and any other identification]

Name of Procuring Agency: [insert full name]

Address of Procuring Agency: [insert
street/city/country]

Reason(s) for nonperformance: [indicate main
reason(s)/

Pending Litigation, in accordance with Section III, Qualification Criteria and Requirements

R MOXEY, OXOXVLGeXOm Xm SMHOTLSEMN  +Xexm ol
MeXOm ©&iem >@DOXIHMITOHOM  SOXMOXS Sma  amd
SXOMON M= ¢@)N=BMHOOT BB B HEOXSOML &

M eOecn
Year of Amount in Contract Identification Total Contract
dispute dispute Amount
(currency) (currency),
BS$ PKR
Equivalent
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(exchange rate)

[insert [insert amount] Contract Identification: [indicate [insert amount]
year] complete contract name, number, and
any other identification]

Name of Procuring Agency: [insert full
name]

Address of Procuring Agency: [insert
street/city/country]

Matter in dispute: /indicate main issues
in dispute]

Party who initiated the dispute: [indicate
“Procuring Agency” or “Supplier”]

Status of dispute: [Indicate if it is being
treated by the Adjudicator, under

Arbitration or being dealt with by the

Judiciary]

SO MOMH @M Me X 0O0R O MOSTeHSOHeO0Se
BeTBOL M MMeXOIme Xm SMHMHOTLSEMN o Xezm oM MpexOm ¢
Liem > SBOIKIPTSOHOM SOHNONS SEL M OSXONMON mes
= eeMMespend BahEah

SOMYOON Ee 2 e00R O MOSOS=SONKEOTe TS50
QO A mpMeOme ¥m SHHOTLSED, +Xezm oM pexOm ©HHa
Y @ TOIIHITOHOIM  SONSN KD SEE SN OSXONOMN Eers= 6@
QD= SO0 B<chHE e HEMAXHTON L QN eOea)

Year of QOutcome as Contract Identification Total Contract
award percentage of Net Amount
Worth (currency), PKR
Equivalent
(exchange rate)
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[insert
year]

[insert
percentage]

Contract Identification: [indicate
complete contract name, number, and
any other identification]

Name of Procuring Agency: [insert full
name]

Address of Procuring Agency: [insert
street/city/country]

Matter in dispute: [indicate main issues
in dispute]

Party who initiated the dispute: [indicate
“Procuring Agency’” or. “Supplier’’]
Court/ arbitral award decision: [Indicate
if the.award decision was against the
Applicant or any member-of a joint
venture.|y]

[insert amount]
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Manufacturer’s Authorization

[The Applicant shall require the Manufacturer to fill in this Form in accordance with the
instructions indicated. This letter of authorization should be on the letterhead of the
Manufacturer and should be signed by a person with the proper authority to sign documents
that are binding on the Manufacturer.]

Date: [insert date (as day, month and year) of Application Submission]
IFP No.: [insert number]
To: [insert complete name of Procuring Agency]
WHEREAS
We [insert complete name of Manufacturer], who are official manufacturers of [insert type of
goods manufactured], having factories at [insert full address of Manufacturer’s factories], do
hereby authorize [insert complete name of Applicant] to submit a Prequalification Application
and submit a Bid the purpose of which is to provide the following Goods, manufactured by us
[insert name and or brief description of the Goods], and to subsequently negotiate and sign the

Contract.

We hereby extend our full guarantee and warranty in accordance with the General Conditions of
Contract, with respect to the Goods offered by the above firm.

Signed: [insert signature(s) of authorized representative(s) of the Manufacturer]
Name: [insert complete name(s) of authorized representative(s) of the Manufacturer]

Title: [insert title]

Dated on day of \ [insert date of signing]




43

Section V - Eligible Countries
Eligibility for the Provision of Goods and Related Services

In reference to ITA 7.1, for the information of the Applicants, at the present time, firms and
individuals, supply of goods and Related Services from the following countries are excluded from
this Prequalification process:

Under ITA 7.1 (a): [insert alist of the countries to apply the restriction or state “none’’]

Under ITA 7.1 (b): [list the countries or state “none’]



Part 2 — Scope of Supply

44

Section VI — Scope of Supply
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Section VII — Schedule of Requirements

[Insert name of goods|
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1. Scope of Supply
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1.
2. Delivery Schedule
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PREFACE

Public Procurement is carried out in Pakistan in accordance with the provisions laid
down in Public Procurement Regulatory Framework consisted of Public Procurement
Regulatory Authority Ordinance-, 2002; Public Procurement Rules, 20252026 and
allied Regulations, Regulatory Guides and Guidelines.

National Standard Bidding/Procurement Documents are developed for standardizing
the procurement procedures and practices in the procuring agencies of the Federation
of Pakistan and has the status of the Regulations in terms of section 27 of the PPRA
Ordinance read with Rule 34 of the Public Procurement Rules, 20252026.

The SREP consists of general as well as specific provisions to be applicable for the
procurement of Consultancy Services. The specific provisions supplement to the
general provisions and may be amended or opted by the procuring agencies in the
manner and to the extent prescribed in the respective sections.

This SRFP can be used for the procurement of Consultancy Services with simple and
well-defined TORs by adopting different selection methods including selection under
a Fixed Budget (“FBS”), and Least-Cost Based Selection (“LCS”). When mandating the
use of this SRFP on the implementing agency, however, primary consideration should
be given to the complexity and value of the assignment. The use of this SRFP is not
required for selections of individual consultants based on the Qualification of
Consultants.

This document is a live document, and may be updated on quarterly basis considering
the regulatory experience feedback based on monitoring the procurement practices
and valuable suggestions of the stakeholders (i.e. procuring agencies, vendors and
general public).
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SUMMARY DESCRIPTION
STANDARD REQUEST FOR PROPOSALS

PART I - SELECTION PROCEDURES AND REQUIREMENTS

Section 1: Invitation for Proposal (IFP)

The attached template is the Invitation for Proposal for eligible Consultants willing to
submit a proposal for a consulting assignment.

Section 2: Instructions to Consultants and Data Sheet

This Section consists of two parts: “Instructions to Consultants” and “Data Sheet”.
“Instructions to Consultants” contains provisions that are to be used without
modifications. “Data Sheet” contains information specific to each selection and
corresponds to the clauses in “Instructions to Consultants” that call for selection-specific
information to be added. This Section provides information to help consultants prepare
their proposals.

Section 3: Evaluation Criteria and Terms of Reference (TORs)

This Section describes the scope of services, objectives, goals, specific tasks required to
implement the assignment, and relevant background information; provides details on the
required qualifications of the key experts; and lists the expected deliverables. This Section
shall not be used to over-write provisions in Section 2.

Section 4: Technical Proposal - Standard Forms

This Section includes the forms for Simplified Technical Proposal (STP) that are to be
completed by the consultants and submitted in accordance with the requirements of
Section 2.

Section 5: Financial Proposal - Standard Forms

This Section includes the financial forms that are to be completed by the consultants,
including the consultant’s costing of its technical proposal, which are to be submitted in
accordance with the requirements of Section 2.

Section 6: Eligible Countries
This Section contains information regarding eligible countries

PART II - CONDITIONS OF CONTRACT AND CONTRACT FORMS

Section 7: Standard Forms of Contract

This Section includes standard contract forms for large or complex assignments: a Time-
Based Contract includes General Conditions of Contract (“GCC”) that shall not be
modified, and Special Conditions of Contract (“SCC”). The SCC include clauses specific
to each contract to supplement the General Conditions.
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PART I - Selection Procedures and Requirements

Section I. Invitation for Proposal

[Insert Name of PA]
[Insert logo]
Proposal No: .......coiviiiniiinnenns
for
[Insert title or brief description of the consulting services]
Date: ..........c.....ee.

1. This Invitation for submission of Proposals follows the Procurement Notice for
this Project.

2. The [insert: name of PA] now invites proposals to provide the following
consulting services: [insert: name of consulting services assignment]. More details
on the services are provided in the Terms of Reference.

3. This Request for Proposal (RFP) has been addressed to the short-listed
Consultants: [insert: List of Short-listed Consultants]
Or
This Request for Proposal (RFP) addresses to all the eligible consultants and
determining the capacity and capability of the consultants shall be the part of
the technical proposal.

5. A firm will be selected under [insert: Selection Method] and procedures described in
this RFP.

6. Please submit your proposal on the following address [insert address] before the
[Insert date and Time] through EPADS. Bids shall be opened on the same date
[Insert time] through EPADS:

Yours sincerely,

[Insert the title of the Principal Accounting Officer or Project Director or Project Manager|



Section 3. Technical Proposal — Standard Forms

Section II. Instructions to Consultants and Data

Sheet

A. General Provisions

1. Introduction

1.1 The Procuring Agency named in the Data Sheet intends
to select a consultant, in accordance with the method of
selection specified in the Data Sheet. The eligible
Consultants are invited to submit a proposal, as specified
in the Data Sheet, for consulting services required for the
assignment named in the Data Sheet.

1.2 The Consultants should familiarize themselves with the
local conditions and take them into account in preparing
their Proposals, including attending a pre-proposal
conference if one is specified in the Data Sheet. Attending
any such pre-proposal conference is optional and is at the
Consultants’ expense.

1.3 The Procuring Agency will timely provide, at no cost to
the Consultants, the inputs, relevant project data, and
reports required for the preparation of the Consultant’s
Proposal as specified in the Data Sheet.

2 Corrupt and

21 The procuring agencies and the consultant are

Fraudulent required to compliance Procurement Regulatory Framework
Practices in regard to corrupt and fraudulent practices as defined
under Rule 2-(1)-(jx) of the Public Procurement Rules, 2026.
B. Preparation of Proposals
3 General 3.1 In preparing the Proposal, the Consultant is expected
Consideratio | to examine the RFP in detail. Material deficiencies in
ns providing the information requested in the RFP may result in
rejection of the Proposal.
4 Language 41 The Proposal, as well as all correspondence and

documents relating to the Proposal exchanged between the
Consultant and the Procuring Agency, shall be written in the
language(s) specified in the Data Sheet.

5 Documents

51  The Proposal shall comprise the documents and forms

Comprising listed in the Data Sheet.
the Proposal

6 Only One 6.1  The Consultant (including the individual members of
Proposal any Joint Venture) shall submit only one Proposal, either in
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Section 3. Technical Proposal — Standard Forms

its own name or as part of a Joint Venture in another
Proposal. If a Consultant, including any Joint Venture
member, submits or participates in more than one proposal,
all such proposals shall be disqualified and rejected. This
does not, however, preclude a Sub-consultant, or the
Consultant’s staff from participating as Key Experts and
Non-Key Experts in more than one Proposal when
circumstances justify and if stated in the Data Sheet and
subject to regulatory instructions, if any.

7 Proposal
Validity

7.1 = Proposals shall remain valid for the period specified
in the Data Sheet after the Proposal submission deadline
prescribed by the Procuring Agency (PA). To ensure the
validity of proposal, it shall contain bid security or bid
Securing declaration as a complementary bid securing
instrument having the validity twenty-eight days more than
the bid validity period.

7.2 During this period, the Consultant shall maintain its
original Proposal without any change, including the
availability of the Key Experts, the proposed rates and the
total price.

7.3  If it is established that any Key Expert nominated in
the Consultant’s Proposal was not available at the time of
Proposal submission or was included in the Proposal without
his/her confirmation, such Proposal shall be disqualified and
rejected for further evaluation, and may be subject to
blacklisting and debarment in accordance with Clause 25 of
this ITC.

a. Extension of
Validity Period

74 If considered necessary, an extension in the bid
validity can be made in accordance with #keRule

provision37(3) of the Public Procurement Rules, 2025 (Rule
37{352026 or any instructions issued in this regard.

8 Bid
security/Bid
Securing
Declaration

8.1 The consultant shall submit bid security in the form
and amount specified by the procuring agency before the
submission deadline. Provided that in case where the
procuring agency does not require the bid security, the
bidder shall submit bid securing declaration on the format
prescribed by the Authority in Standard Procurement
Documents.

8.2  Any Proposal not accompanied by a Bid Security or
Bid Securing Declaration shall be rejected by the Procuring
Agency as non-responsive.
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8.3  The Bid Securing Declaration of a joint venture must
be in the name of the joint venture submitting the Proposal
indicating all the members are jointly and severely
responsible.

8.4  The successful Consultant’s Bid Securing Declaration
will be discharged upon the signing the contract with the
Successful Consultant, and furnishing the performance
security

9 C(larification
and
Amendment
of RFP

91  The Consultant may request a clarification of any part
of the RFP during the period indicated in the Data Sheet
before three days prior to Proposals” submission deadline
through EPADS only. The Procuring Agency will respond to
the same through EPADS. Should the Procuring Agency
deem it necessary to amend the RFP as a result of a
clarification or at its own initiative, it shall do so following
the procedure described below:

i. At any time before the proposal submission deadline,
the Procuring Agency may amend the RFP by issuing
an amendment through EPADS.

ii.  If the amendment is substantial, the Procuring Agency
may extend the proposal submission deadline to give
the Consultants reasonable time to take an amendment
into account in their Proposals.

92 The Consultant who has already submitted the

proposal prior to any amendments in the RFP, may submit a

modified Proposal based on the respective amendment in the

RFP at any time prior to the proposal submission deadline.

No modifications to the Technical or Financial Proposal shall

be accepted after the deadline.

10 Preparation
of Proposals -
Specific
Consideratio
ns

10.1 While preparing the Proposal, the Consultant must
give particular attention to the following:

10.2 The Procuring Agency may indicate in the Data Sheet
the estimated Key Experts’ time input (expressed in person-
month) or the Procuring Agency’s estimated total cost of the
assignment, but not both. This estimate is indicative and the
Proposal shall be based on the Consultant’s own estimates for
the same.

10.3 If stated in the Data Sheet, the Consultant shall include
in its Proposal at least the same time input (in the same unit
as indicated in the Data Sheet) of Key Experts, failing which
the Financial Proposal will be adjusted for the purpose of
comparison of proposals and decision for award in
accordance with the procedure in the Data Sheet.
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10.4 For assignments under the Fixed-Budget selection
method, the estimated Key Experts’ time input is not
disclosed. Total available budget, with an indication whether
it is inclusive or exclusive of taxes, is given in the Data Sheet,
and the Financial Proposal shall not exceed this budget.

10.5 The proposal may be subject to price adjustment in
accordance with Data sheet and formula specified.

11 Financial

11.1 The Financial Proposal shall be prepared using the

Proposal Standard Forms provided in the RFP. It shall list all costs
associated with the assignment, including (a) remuneration
for Key Experts and Non-Key Experts, (b) reimbursable
expenses indicated in the Data Sheet.

12 Taxes 12.1  The proposal submitted shall be inclusive of all the

taxes unless otherwise stated in the Data Sheet. The
Consultant and its Sub-consultants and Experts are
responsible for meeting all tax liabilities arising out of the
Contract unless stated otherwise in the Data Sheet.
Information on taxes in the Procuring Agency’s country is
provided in the Data Sheet.

13 Currency of
Proposal

13.1 The Consultant may express the price for its Services
in the currency or currencies as stated in the Data Sheet. If
indicated in the Data Sheet, the portion of the price
representing local cost shall be stated in the national
currency. Payment shall also be made in the currency
specified in the data sheet or condition of the contract.

C. Submission, Opening and Evaluation

14 Submission/wit | 141 The Consultant shall submit proposal through

hdrawal of

Proposals

EPADS before the submission deadline.

14.2 A Proposal submitted by a Joint Venture shall be
submitted through EPADS from the account of Lead
Member. Reference to the EPADS account of all the JV
Member shall be provided along with the proposal. In case
any of Member is not registered on the EPADS, may be
registered on the EPADS or all his credential shall be
provided along with the proposal for the evaluation of the
procuring agency. JV agreement signed by all the members
shall also be provided along with the proposal.

14.3 A Consultant may withdraw its Proposal after it has
been submitted before the submission deadline.
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15 Opening of
Proposal

151 The Procuring Agency will open all Proposal
though EPADS, on the date and at the time, specified in
the BDS.

15.2 Financial Proposal, will remain unopened till the
prescribed financial Proposal opening date.

16 Evaluation of
Technical
Proposals

16.1 The Procuring Agency’s evaluation committee shall
evaluate the Technical Proposals on the basis of their
responsiveness to the Terms of Reference and the RFP,
applying the evaluation criteria, sub-criteria, and point
system specified in the Data Sheet. Each responsive
Proposal will be given a technical score. A Proposal shall
be rejected at this stage if it does not respond to important
aspects of the RFP or if it fails to achieve the minimum
technical score indicated in the Data Sheet.

17 Opening of
Financial
Proposals

171 After the technical evaluation is completed, the
Procuring Agency shall issue the Technical Evaluation
Report containing all the information regarding
responsiveness or non-responsiveness of the consultant
along with the technical scores (if any). The Procuring shall
notify those Consultants that have achieved the minimum
overall technical score and inform them of the date and
time for the opening of the Financial Proposals.

172 The Financial Proposals shall be then opened and
evaluated through EPADS

18 Correction of
Errors

18.1 Activities and items described in the Technical
Proposal but not priced in the Financial Proposal, shall be
assumed to be included in the prices of other activities or
items, and no corrections are made to the Financial
Proposal.

18.2  The Procuring Agency’s evaluation committee will
(a) correct any computational or arithmetical errors, and
(b) adjust the prices if they fail to reflect all inputs included
for the respective activities or items in the Technical
Proposal. In case of discrepancy between (i) a partial
amount (sub-total) and the total amount, or (ii) between
the amount derived by multiplication of unit price with
quantity and the total price, or (iii) between words and
figures, the former will prevail. In case of discrepancy
between the Technical and Financial Proposals in
indicating quantities of input, the Technical Proposal
prevails and the Procuring Agency’s evaluation committee
shall correct the quantification indicated in the Financial
Proposal so as to make it consistent with that indicated in
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the Technical Proposal, apply the relevant unit price
included in the Financial Proposal to the corrected
quantity, and correct the total Proposal cost.

19 Conversion to

191 For the evaluation purposes, prices shall be

Single converted to a single currency using the selling rates of
Currency exchange, source and date indicated in the Data Sheet.

20 Selection 20.1 Quality and Cost Based Selection
Technique

20.1 In the case of QCBS, the total score is calculated by
weighting the technical and financial scores and adding
them as per the formula and instructions in the Data
Sheet. The Consultant achieving the highest combined
technical and financial score will be invited for
negotiations.
Fixed-Budget Selection (FBS)
20.2 In the case of FBS, those Proposals that exceed the
budget indicated in the Data Sheet shall be rejected.
20.3 The Procuring Agency will select the Consultant
that submitted the highest-ranked Technical Proposal
that does not exceed the budget indicated in the RFP, and
invite such Consultant to negotiate the Contract.
Least-Cost Selection.
20.2 In the case of Least-Cost Selection (LCS), the
Procuring Agency will select the Consultant with the
lowest evaluated total price among those consultants that
achieved the minimum technical score, and invite such
Consultant to negotiate the Contract.

D. Negotiations and Award

21 Negotiations

21.1 The negotiations will be held at the date and
address indicated in the Data Sheet with the Consultant’s
representative(s) who must have written power of
attorney to negotiate and sign a Contract on behalf of the
Consultant.

21.2 The negotiations include discussions of the Terms
of Reference (TORs), the proposed methodology, the
Procuring Agency’s inputs, the special conditions of the
Contract, and finalizing the “Description of Services” part
of the Contract. These discussions shall not alter the
original scope of services under the TORs or the terms of
the contract, lest the quality of the final product, its price,
or the relevance of the initial evaluation be affected.
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22 Availability of
Key Experts

221 The invited Consultant shall confirm the
availability of all Key Experts included in the Proposal as
a pre-requisite to the negotiations, or, if applicable, a
replacement in accordance with Clauses of ITC. Failure to
confirm the Key Experts’ availability may result in the
rejection of the Consultant’s Proposal and the Procuring
Agency proceeding to negotiate the Contract with the
next-ranked Consultant.

22.2 Notwithstanding the above, the substitution of Key
Experts at the negotiations may be considered if due
solely to circumstances outside the reasonable control of
and not foreseeable by the Consultant, including but not
limited to death or medical incapacity. In such case, the
Consultant shall offer a substitute Key Expert within the
period of time specified in the letter of invitation to
negotiate the Contract, who shall have equivalent or
better qualifications and experience than the original
candidate.

23 Award of
Contract

23.1 The Procuring Agency will award the Contract to
the Consultant whose Proposal has been determined to
be substantially responsive to the RFP Documents and
who has been declared as Most Advantageous
Consultant, provided that the same is not in conflict with
any other law or policy of the Federal Government

24 Grievance
Redressal
Mechanism

241 Grievance shall be redressed in accordance with
procedure and mechanism defined under Rule 65 of the
Public Procurement Rules, 20252026 and Redressal of

Grievance regulations.

25 Mechanism of
Blacklisting

25.1 The Blacklisting shall be carried out in accordance
with provision of Rule 25 of the Public Procurement
Rules, 20252026 and allied regulations.

26 Environmental
objectives

26.1 As per Rule 64 of the Public Procurement Rules,
20252026, The procuring agency may seek to procure services
with a reduced environmental impact throughout their life cycle
when compared to services with the same primary function that
may otherwise be procured.
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Proposal Data Sheet

ITC Clause | A General

Reference

1.1 Name of the Procuring Agency:
Method of selection: as per
Applicable Selection Technique i.e. Least Cost Basis Selection or Quality &
Cost Based Selection.

1.2 A pre-proposal conference/meeting will be held: Yes or No
[1If “Yes”, fill in the following:]
Date of pre-proposal conference/meeting;:
Time:
Address:
Telephone:
E-mail:
Contact person: [insert name and title]

1.3 The Procuring Agency will provide the following inputs, project
data, reports, etc. to facilitate the preparation of the Proposals:
[list or state “N/A” if none]

B. Preparation of Proposals

o The language of the Bid is [insert “English” or” any other language in
case the Procuring Agency is in some other country].
All correspondence shall be in [specify the language.]
The language for translation of supporting documents and printed literature is [specify
one language].

6.1 Participation of Sub-consultants, Key Experts and Non-Key Experts
in more than one Proposal is permissible
Yes or No

7.1 Proposals shall be valid until [insert day, month and year, taking into
account reasonable time needed to complete the proposal evaluation, obtain
necessary approvals]

9.1 Clarifications may be requested no later than [insert number] days

prior to the submission deadline.
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The contact information for requesting clarifications is:
E-mail:

10.1

[1f not used, state “Not applicable”. If used, insert the following:
Estimated input of Key Experts’ time-input: person-
months.

[OR]

Estimated total cost of the assignment:
[Indicate only either time input (in person-month) or total cost, but not
both!]

10.2

[1f not used, state “Not applicable”. If used, insert the following:

The Consultant’s Proposal must include the minimum Key Experts’
time-input of person-months.

For the evaluation and comparison of Proposals only: if a Proposal
includes less than the required minimum time-input, the missing
time-input (expressed in person-month) is calculated as follows:
The missing time-input is multiplied by the highest remuneration
rate for a Key Expert in the Consultant’s Proposal and added to the
total remuneration amount. Proposals that quoted higher than the
required minimum of time-input will not be adjusted. |

10.5

A price adjustment provision applies to remuneration rates:

Yes or No

[Applies to all Time-Based contracts with a duration exceeding 18 months. [If
“Yes”, specify whether it applies to foreign and/or local inflation]

12.1

[If there is no tax exemption in the Procuring Agency’s country, insert the
following:

“Information on the Consultant’s tax obligations can be found
[insert reference to the appropriate statutory clause or financial instrument].

13.1

The Financial Proposal shall be stated in the following currencies:
Consultant may express the price for their Services in any fully
convertible currency, singly or in combination of up to one foreign
currencies.

The Financial Proposal should state local costs in the Procuring
Agency’s country currency (local currency): Yes or
No

C. Submission, Opening and Evaluation

14.1

The Proposals must be submitted no later than:
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Date: day/month/year [for example, 15 January 2011]
Time: [insert time]

18.1

For the purpose of the evaluation, the Procuring Agency will exclude:
(a) all local identifiable indirect taxes such as sales tax, excise tax, VAT,
or similar taxes levied on the contract’s invoices; and (b) all additional
local indirect tax on the remuneration of services rendered by non-
resident experts in the Procuring Agency’s country. If a Contract is
awarded, at Contract negotiations, all such taxes will be discussed,
finalized (using the itemized list as a guidance but not limiting to it)
and added to the Contract amount as a separate line, also indicating
which taxes shall be paid by the Consultant and which taxes are
withheld and paid by the Procuring Agency on behalf of the
Consultant.

19.1

The single currency for the conversion of all prices expressed in
various currencies into a single one is: [indicate local
currency or fully convertible foreign currency]

The official source of the selling (exchange) rate is State Bank of
Pakistan

20
(QCBS
only)

The lowest evaluated Financial Proposal (Fm) is given the
maximum financial score (Sf) of 100.

The formula for determining the financial scores (Sf) of all other
Proposals is calculated as following;:

Sf =100 x Fm/ F, in which “Sf” is the financial score, “Fm” is the
lowest price, and “F” the price of the proposal under consideration.
[or replace with another inversely proportional formula]

The weights given to the Technical (T) and Financial (P) Proposals
are:

T= [Insert weight], and

P= [Insert weight]

Proposals are ranked according to their combined technical (St) and
financial (Sf) scores using the weights (T = the weight given to the
Technical Proposal; P = the weight given to the Financial Proposal; T +
P =1) as following: S =5t x T% + Sf x P%.

D. Negotiations and Award

21.1

Expected date and address for contract negotiations:

Date: day/month/year [for example, 15 January
2022]

Address:
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Section III. Evaluation Criteria and Terms of
Reference

A. Evaluation Criteria:
Sample Criteria, sub-criteria, and point system for the evaluation of the Simplified
Technical Proposals are:

In case of such shortlisting or prequalification that contains the aspect of
capacity and capability of the consultants, the Technical Proposal will contain
the marking of only the Quality of Proposal (including Methodology, work plan,
management approach, allocation of resources etc.). Procuring agency shall

provide marking slab for each category.
Points

(i) = General Experience of the Consultant (i.e. Length of Incorporation as
Company/firm or Registration/Licensing, General Assignments etc. marking
slabs may be provided)

[10]

(ii) Specific experience of the Consultant (as a firm) relevant to the Assignment:

[10]

(i) Adequacy and quality of the proposed methodology, and work plan in
responding to the Terms of Reference :

Total points for criterion (Also insert slabs (i): [50]

(ii) Key Experts’ qualifications and competence for the Assignment:
{Notes to Consultant: each position number corresponds to the same for Key Experts to be
prepared by the Consultant}

a) Position K-1: [Team Leader] [Insert points]
b) Position K-2: [Insert position title] [Insert points]
c) Position K-3:[Insert position title] [Insert points]
Total points for criterion (ii): [30]
Total points for the two criteria: 100
The minimum technical score (St) required to pass is: [insert number]

[The indicative range is 70 to 85 on a scale of 1 to 100]
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B. Terms of Reference

[Sample outline:

1. Background

2. Objective(s) of the Assignment

3. Scope of Services, Tasks (Components) and Expected Deliverables

3.1

3.2 [indicate if downstream work is required]

3.3 [indicate if training is a specific component of the assignment]

3.4

3.5  [Noteto Procuring Agency: For ES, the scope of services of the
consultant for infrastructure contracts (such as Plant or Works) supervision
should be based on the following

(Modify as appropriate).]:

Ensure that the Contractor delivers its ES obligations under its contract. This includes, but is
not limited to the following:

(i)

(it)

(ii1)

(iv)

(v)

(vi)

(vii)

(viii)

review the Contractor’s Environment and Social Management Plan (C-ESMP),
including all updates and revisions at frequencies specified in the Contractor’s contract
(normally not less than once every 6 months);

review all other applicable contractor’s documents related to ES aspects including the
health and safety manual, security management plan and SEA and SH prevention and
response action plan;

review and consider the ES risks and impacts of any design change proposals and advise
if there are implications for compliance with ESIA, ESMP, consent/permits and other
relevant project requirements;

undertake, as required, audits, supervisions and/or inspections of any sites where the
Contractor is undertaking activities under its contract, to verify the Contractor’s
compliance with ES requirements (including relevant requirements on SEA/SH);
undertake audits and inspections of Contractor’s accident logs, community liaison
records, monitoring findings and other ES related documentation, as necessary, to
confirm the Contractor’s compliance with ES requirements (including relevant
requirements on SEA/SH);

determine remedial action/s and their timeframe for implementation in the event of a
noncompliance with the Contractor’s ES obligations;

ensure appropriate representation at relevant meetings including site meetings, and
progress meetings to discuss and agree appropriate actions to ensure compliance with
ES obligations;

monitor that the Contractor’s actual reporting (content and timeliness) is in accordance
with the Contractor’s contractual obligations;
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(ix)

(x)
(xi)

review and critique, in a timely manner, the Contractor’s ES documentation (including
reqular reports and incident reports) regarding the accuracy and efficacy of the
documentation;

undertake liaison, from time to time and as necessary, with project stakeholders to
identify and discuss any actual or potential ES issues;

establish and maintain a grievance redress mechanism including types of grievances to
be recorded and how to protect confidentiality e.g. of those reporting allegations of SEA
and/or SH.

[Include the following additional tasks if the Consultant is being employed for
supervision of Works contract:

(xii)

(xiii)

carry-out the following activities consistent with the Works contract to be supervised
including but not limited to the following:

(a) support the Works employer to organize an SEA/SH conference, ensure appropriate
representation in the conference and follow-up of any agreed actions by the
attendees;

(b) monitor contractor’s compliance with its SEA/SH Prevention and Response
Obligations, and take appropriate contractual actions if non-compliance is
identified, including upon identification of potential non-compliance by a dispute
board;

(c) ensure that any allegation of SEA and/or SH that are received by the Consultant
are documented , maintaining appropriate confidentiality, and promptly submitted
to the Employer and the Contractor;

(d) prior to its engagement for the Works, verify that, a subcontractor not named in the
contract, is qualified in accordance with the provisions of the SEA/ SH performance
declaration for sub-contractors;

(e) provide appropriate support and relevant documents that a dispute board may need
in reviewing SEA/SH contractual compliance;

[add any other tasks as appropriate, ensuring consistency with the
Consultant’s contract conditions and the Contractor’s contract].

4. Team Composition & Qualification Requirements for the Key Experts (and any

other requirements which will be used for evaluating the Key Experts under Data
Sheet 21.1 of the ITC)

5. Reporting Requirements and Time Schedule for Deliverables

[As a minimum, list the following:

(a) format, frequency, and contents of reports;

(b) number of copies, and requirements to electronic submission (or on CD ROM). Final
reports shall be delivered in CD ROM in addition to the specified number of hard
copies;
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(c) dates of submission;
(d) persons (indicate names, titles, submission address) to receive them; etc.

If the Services consist of or include the supervision of infrastructure (such as Plant or
Works), include the following on ES reporting:

(e) Immediately notify the Procuring Agency of any failure by the Contractor to comply
with its SEA and SH obligations;

() Immediately notify the Procuring Agency of any allegation, incident or accident,
which has or is likely to have a significant adverse effect on the environment, the
affected communities, the public, Procuring Agency’s Personnel, Contractor’s
Personnel or Experts. In case of SEA and/or SH, while maintaining confidentiality as
appropriate, The Consultant shall provide full details of such incidents or accidents to
the Procuring Agency within the timeframe agreed with the Procuring Agency;

(g) Immediately inform and share with the Procuring Agency notifications on ES
incidents or accidents provided to the Consultant by the Contractor, and as required
of the Contractor as part of the Progress Reporting;

(h) Share with the Procuring Agency in a timely manner the Contractor’s ES metrics, as
required of the Contractor as part of the Progress Reports.”

6. Procuring Agency’s Input and Counterpart Personnel

(a) Services, facilities and property to be made available to the Consultant by the Procuring
Agency: [list/specify]

(b) Professional and support counterpart personnel to be assigned by the Procuring
Agency to the Consultant’s team: [list/specify]

7. Environmental and Social Policy

[Note to Procuring Agency: for supervising infrastructure (such as Plant or
Works) contracts:

The Procuring Agency should attach or refer to the Procuring Agency’s environmental,
social, health and safety policies that will apply to the project. If these are not available,
the Procuring Agency should use the following guidance in drafting an appropriate

policy.
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Section IV. Technical Proposal - Standard
Forms
FORMTECH-1

TECHNICAL PROPOSAL SUBMISSION FORM

{Location, Date}

To:  [Name and address of Procuring Agency]
Dear Sirs:

We, the undersigned, offer to provide the consulting services for [Insert title of
assignment] in accordance with your Request for Proposals dated [Insert Date] and our
Proposal. [Select appropriate wording depending on the selection method stated in the RFP:
“We are hereby submitting our Proposal, which includes this Technical Proposal and
a Financial Proposal sealed in a separate envelope” or, if only a Technical Proposal is
invited “We hereby are submitting our Proposal, which includes this Technical
Proposal only in a sealed envelope.”].

{If the Consultant is a joint venture, insert the following: We are submitting our
Proposal a joint venture with: {Insert a list with full name and the legal address of each
member, and indicate the lead member}. We have attached a copy {insert: “of our letter
of intent to form a joint venture” or, if a JV is already formed, “of the JV agreement”}
signed by every participating member, which details the likely legal structure of and
the confirmation of joint and severable liability of the members of the said joint
venture.

{OR
If the Consultant’s Proposal includes Sub-consultants, insert the following: We are
submitting our Proposal with the following firms as Sub-consultants: {Insert a list with
full name and address of each Sub-consultant.}

We hereby declare that:

(@) All the information and statements made in this Proposal are true and

we accept that any misinterpretation or misrepresentation contained in
this Proposal may lead to our disqualification by the Procuring Agency.
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(b)  Our Proposal shall be valid and remain binding upon us until [insert day,
month and year in accordance with ITC 12.1].

() We have no conflict of interest in accordance with ITC 3.

(d) [Note to Procuring Agency: Only if required in ITC10.2 (Data Sheet 10.2),
include the following: In competing for (and, if the award is made to us, in
executing) the Contract, we undertake to observe the laws against fraud
and corruption, including bribery, in force in the country of the
Procuring Agency.]

(e) Except as stated in the Data Sheet, Clause 12.7, we undertake to negotiate
a Contract on the basis of the proposed Key Experts. We accept that the
substitution of Key Experts for reasons other than those stated in ITC
Clause 12 and ITC Clause 28.4 may lead to the termination of Contract
negotiations.

(f) Our Proposal is binding upon us and subject to any modifications
resulting from the Contract negotiations.

We undertake, if our Proposal is accepted and the Contract is signed, to initiate
the Services related to the assignment no later than the date indicated in Clause 30.2 of
the Data Sheet.

We understand that the Procuring Agency is not bound to accept any Proposal
that the Procuring Agency receives.

We remain,

Yours sincerely,
Authorized Signature {In full and initials}:
Name and Title of Signatory:

Name of Consultant (company’s name or JV’s name):
In the capacity of:

Address:
Contact information (phone and e-mail):

{For a joint venture, either all members shall sign or only the lead member, in
which case the power of attorney to sign on behalf of all members shall be
attached}
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FORM TECH-2

Description of Approach, Methodology, and Work Plan for

Performing the Assignment

Form TECH-4: a description of the approach, methodology, and work plan for
performing the assignment, including a detailed description of the proposed
methodology and staffing for training, if the Terms of Reference specify training as a
specific component of the assignment.

{Suggested structure of your Technical Proposal}

a)

b)

Technical Approach, Methodology, and Organization of the Consultant’s team.
{Please explain your understanding of the objectives of the assignment as
outlined in the Terms of Reference (TOR), the technical approach, and the
methodology you would adopt for implementing the tasks [Note to Procuring
Agency: add the following for supervision of infrastructure contracts (such as
Plant or Works) and for other consulting services where the social risks are
substantial or high: “(including on the [environmental and] social aspects)” to
deliver the expected output(s); the degree of detail of such output; and describe
the structure and composition of your team. Please do not repeat/copy the
TORs in here.}

Work Plan and Staffing. {Please outline the plan for the implementation of the
main activities/tasks of the assignment, their content and duration, phasing
and interrelations, milestones (including interim approvals by the Procuring
Agency), and tentative delivery dates of the reports. The proposed work plan
should be consistent with the technical approach and methodology, showing
understanding of the TOR and ability to translate them into a feasible working
plan and work schedule showing the assigned tasks for each expert. A list of
the final documents (including reports) to be delivered as final output(s) should
be included here. The work plan should be consistent with the Work Schedule
Form.}

Comments (on the TOR and on counterpart staff and facilities)

{Your suggestions should be concise and to the point, and incorporated in your
Proposal. Please also include comments, if any, on counterpart staff and
facilities to be provided by the Procuring Agency. For example, administrative
support, office space, local transportation, equipment, data, background
reports, etc.}
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FORM TECH-3

Work Schedule and planning for deliverables

3.

NO

Deliverables 1 (D-..)

Months

3 4 5 6 7 8

TOTAL

D-1

{e.g., Deliverable #1: Report A

1) data collection

2) drafting

4) incorporating comments

)
)
3) inception report
)
)

Q1

6) delivery of final report to
Procuring Agency}

D-2

List the deliverables with the breakdown for activities required to produce them and other benchmarks such as the Procuring Agency’s
approvals. For phased assignments, indicate the activities, delivery of reports, and benchmarks separately for each phase.
Duration of activities shall be indicated in a form of a bar chart.

Include a legend, if necessary, to help read the chart.
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FORM TECH-4
Team Composition, Assignment, and Key Experts’ inputs
Ne Name Expert’s input (in person/month) per each Deliverable (listed in TECH-5) F(l;gt;}[:)ﬁlsﬁ;;nput
Position D-1 D-2 D-3 | ... D-... Home | Field | Total
KEY EXPERTS
{e.g., Mr. Abbbb} [Home] | [2 [1.0] [1.0]
K-1 {Team month]
eader] ]
[Field] | 0.5 m] [2.5] [0]
K-2
K-3
n
Subtotal
NON-KEY EXPERTS
N-1 [Home]
) [Field]
N-2
n
Subtotal
Total

For Key Experts, the input should be indicated individually for the same positions as required under the Data Sheet ITC21.1.
Months are counted from the start of the assignment/mobilization. One (1) month equals twenty two (22) working (billable) days. One
working (billable) day shall be not less than eight (8) working (billable) hours.
“Home” means work in the office in the expert’s country of residence. “Field” work means work carried out in the Procuring Agency’s
country or any other country outside the expert’s country of residence.

I rull time input

Part time inpu
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CURRICULUM VITAE (CV)

Position Title and No. {e.g., K-1, TEAM LEADER}
Name of Expert: {Insert full name}

Date of Birth: {day/month/year}
Country of

Citizenship/Residence

Education: {List college/university or other specialized education, giving names of
educational institutions, dates attended, degree(s)/diploma(s) obtained}

Employment record relevant to the assignment: {Starting with present position, list in reverse
order. Please provide dates, name of employing organization, titles of positions held, types of
activities performed and location of the assignment, and contact information of previous
Procuring Agency’s and employing organization(s) who can be contacted for references. Past
employment that is not relevant to the assignment does not need to be included.}

Period Employing organization and your | Country | Summary of
title/position. Contact info for references activities performed
relevant to the
Assignment
[e.g., May | [e.g., Ministry of ...... , advisor/consultant
2005- to...
present] For references: Tel............ /e-mail...... ;

Mr. Hbbbbb, deputy minister]

Membership in Professional Associations and Publications:
Language Skills (indicate only languages in which you can work):
Adequacy for the Assignment:

Detailed Tasks Assigned on Consultant’s Team of | Reference to Prior

Experts: Work/Assignments  that = Best
Illustrates Capability to Handle
the Assigned Tasks

{List all deliverables/tasks as in TECH- 5 in which
the Expert will be involved)

Expert’s contact information: (e-mail ...................... ,phone............... )

Certification:

I, the undersigned, certify that to the best of my knowledge and belief, this CV correctly
describes myself, my qualifications, and my experience, and I am available, as and when
necessary, to undertake the assignment in case of an award. I understand that any
misstatement or misrepresentation described herein may lead to my disqualification or
dismissal by the Procuring Agency.

{day/month/year}
Name of Expert Signature
Date
{day/month/year}
Name of authorized Signature
Date

Representative of the Consultant (the same who signs the Proposal)
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Section V. Financial Proposal - Standard
Forms

FORM FIN-1

Financial Proposal Submission Form

{Location, Date}
To:  [Name and address of Procuring Agency]
Dear Sirs:

We, the undersigned, offer to provide the consulting services for [Insert title of
assignment] in accordance with your Request for Proposal dated [Insert Date] and our
Technical Proposal.

Our attached Financial Proposal is for the amount of {Indicate the
corresponding to the amount(s) currency (ies)} {Insert amount(s) in words and
tigures}, [Insert “including” or “excluding”] of all indirect local taxes in accordance with
Clause 25.1 in the Data Sheet. The estimated amount of local indirect taxes is {Insert
currency} {Insert amount in words and figures} which shall be confirmed or adjusted,
if needed, during negotiations. {Please note that all amounts shall be the same as in
Form FIN-2}.

Our Financial Proposal shall be valid and remain binding upon us, subject to
the modifications resulting from Contract negotiations until [insert day, month and year
in accordance with ITC 12.1].

Commissions and gratuities paid or to be paid by us to an agent or any third
party relating to preparation or submission of this Proposal and Contract execution,
paid if we are awarded the Contract, are listed below:

Name and Address Amount and Purpose of Commission
of Agents Currency or Gratuity

{If no payments are made or promised, add the following statement: “No
commissions or gratuities have been or are to be paid by us to agents or any third
party relating to this Proposal and Contract execution.”}

We understand you are not bound to accept any Proposal you receive.
We remain,

Yours sincerely,

Authorized Signature {In full and initials}:
Name and Title of Signatory:
In the capacity of:
Address:

E-mail:

{For a joint venture, either all members shall sign or only the lead
member/consultant, in which case the power of attorney to sign on behalf of all
members shall be attached}.
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Form FIN-2 Summary of Costs

Cost

Sheet; delete columns which are not used}

{Consultant must state the proposed Costs in accordance with Clause 16.4 of the Data

Item

{Insert Foreign

Currency # 1} Currency # 2, if Currency # 3, if

used} used}

{Insert Foreign {Insert Foreign {Insert

used and/or required (16.4
Data Sheet}

Local Currency, if

Cost of the Financial Proposal

Including:

(1) Remuneration

(2) Reimbursable

Total Cost of the Financial Proposal:
{Should match the amount in Form FIN-1}

Indirect Local Tax Estimates - to be discussed and finalized at the negotiations if the Contract is awarded

(1) {insert type of tax-e.g., VAT or
sales tax}

(if) {e.g., income tax on non-resident
experts}

(iif)  {insert type of tax}

Total Estimate for Indirect Local Tax:

Footnote: Payments will be made in the currency (ies) expressed above (Reference to ITC 16.4).
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FORM FIN-3 BREAKDOWN of Remuneration

A. Remuneration

No. Time Input in
= P t
Position (as Person mor.lth erson/Mon {Currency {Currency (Currency# 3- {Local
Name in TECH-6) Remuneration h #1-asin | #2-asin as in FIN-2) Currency-
Rate (from TECH- | FIN-2} FIN-2} as in FIN-2}
6)
Key Experts
K-1 [Home]
[Field]
K-2
Non-Key Experts
N- H,
1 [Home]
N- Field
2 [Field]
Total Costs

31|Page




Section 4 — Financial Proposal — Standard Forms

Sample Form

Consultant: Country:
Assignment: Date:

Consultant’s Representations Regarding Costs and Charges

We hereby confirm that:

(@)  the basic fees indicated in the attached table are taken from the firm’s payroll
records and reflect the current rates of the Experts listed which have not been raised
other than within the normal annual pay increase policy as applied to all the Consultant’s
Experts;

(b)  attached are true copies of the latest pay slips of the Experts listed;

(0  the away- from- home office allowances indicated below are those that the
Consultant has agreed to pay for this assighment to the Experts listed;

(d) the factors listed in the attached table for social charges and overhead are based
on the firm’s average cost experiences for the latest three years as represented by the
firm’s financial statements; and

(e)  said factors for overhead and social charges do not include any bonuses or other
means of profit-sharing.

[Name of Consultant]

Signature of Authorized Representative Date

Name:

Title:
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Consultant’s Representations Regarding Costs and Charges
(Model Form I)

(Expressed in {insert name of currency*})

Personnel 1 2 3 4 5 6 7 8
Basic . Proposed Fixed | Proposed Fixed
Remuneration . Away from
RS Social Overh H Rate per Rate per
Name Position &y Py Charges VErReA | Subtotal | Profit2 orme Working Working
Working 1 @ Office | \fonth/Day/Ho | Month/Day/Ho
Month/Day/Y Allowance 1
ur ur
ear
Home Office

Procuring Agency’s

Cou

ntry

{*
1.
2.

If more than one currency is used, use additional table(s), one for each currency}

Expressed as percentage of 1
Expressed as percentage of 4
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FORM FIN-4 BREAKDOWN of Reimbursable Expenses

B. Reimbursable Expenses

. ) {Local
N Type of Reimbursable . Unit . {Currency # 1- | {Currency # 2- | {Currency# 3-
o Expenses gt Cost | QU |5 FIN-2) | asin FIN-2) as in FIN-2} C‘;rrlrlflnlfﬁ’z'}as

{e.g., Per diem allowances™} | {Day}

{e.g., International flights} {Ticket}

{e.g., In/out airport

. Tri
— | transportation} ATrip)

{e.g., Communication costs
between Insert place and
Insert place}

{ e.g., reproduction of

{e.g., Office rent}

{Training of the Procuring
Agency’s personnel - if
required in TOR}

Total Costs

Legend:
“Per diem allowance” is paid for each night the expert is required by the Contract to be away from his/her usual place
of residence. Procuring Agency can set up a ceiling.
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1. : Proposal Securing Declaration

Date: [insert date (as day, month and year)]
Proposal No.: [insert number of Proposal process]
Alternative No.: [insert identification No if this is a Proposal for an alternative]

To: [insert complete name of Procuring Agency]

We, the undersigned, declare that:

We understand that, according to your conditions, Proposals must be supported by a
Proposal Securing Declaration.

We accept that we will automatically be suspended from being eligible for Bidding in
any contract with the Procuring Agency for the period of time as determined by the
Authority if we are in breach of our obligation(s) under the Proposal conditions,
because we:

(@ have withdrawn or modified our Proposal during the period of Proposal
Validity specified in the Form of Proposal;

(b)  Disagreement to arithmetical correction made to the Proposal price; or

()  having been notified of the acceptance of our Proposal by the Procuring Agency
during the period of Proposal Validity, (i) failure to sign the contract if required
by Procuring Agency to do so or (ii) fail or refuse to furnish the Performance
Security or to comply with any other condition precedent to signing the contract
specified in the SRFP Documents.

We understand this Proposal Securing Declaration shall expire if we are not the
successful Service Provider, upon the earlier of (i) our receipt of your notification to us
of the name of the successful Service provider; or (ii) twenty-eight (28) days after the
expiration of our Proposal.

Signed: [insert signature of person whose name and capacity are shown] In the capacity of
[insert legal capacity of person signing the Proposal Securing Declaration]

Name: [insert complete name of person signing the Proposal Securing Declaration]

Duly authorized to sign the Proposal for and on behalf of: [insert complete name of
Service Provider]

Dated on day of , [insert date of signing]
Corporate Seal (where appropriate).
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Section VI. Eligible Countries

All the consultants are allowed to participate in the subject procurement without regard to

nationality, except consultants of some nationality, prohibited in accordance with policy of the

Federal Government.

Following countries are ineligible to participate in the procurement process:

1.
2.

India
Israel

PART II Conditions of Contract and Contract
Forms

Foreword

1. Time-Based Contract. This type of contract is appropriate when it is difficult to

define or fix the scope and the duration of the services, either because they are related
to activities carried out by others for which the completion period may vary, or
because the input of the consultants required for attaining the objectives of the
assignment is difficult to assess. In time-based contracts the Consultant provides
services on a timed basis according to quality specifications, and Consultant’s
remuneration is determined on the basis of the time actually spent by the Consultant
in carrying out the Services and is based on (i) agreed upon unit rates for the
Consultant’s experts multiplied by the actual time spent by the experts in executing
the assignment, and (ii) reimbursable expenses using actual expenses and/or agreed
unit prices. This type of contract requires the Procuring Agency to closely supervise
the Consultant and to be involved in the daily execution of the assignment.

The templates are designed for use in assignments with consulting firms and shall
not be used for contracting of individual experts. These standard Contract forms
are to be used for complex and/ or large value assignments.
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General Conditions of the Contract

A. General Provisions

1. Definitions

—
Nl
N

(m)

a. Unless the context otherwise requires, the following terms
whenever used in this Contract have the following
meanings:

“ Affiliate(s)” means an individual or an entity that directly or
indirectly controls, is controlled by, or is under common control
with the Consultant.

“Applicable Law” means the laws and any other instruments
having the force of law in Pakistan or as may be specified in the
Special Conditions of Contract (SCC), as they may be issued and
in force from time to time.

“Consultant” means an individual consultant or a consulting
firm as the case may be;

“Contractor’s Personnel” means personnel whom the Contractor
utilizes in the execution of its contract, including the staff, labor
and other employees of the Contractor and each subcontractor;
and any other personnel assisting the Contractor in the execution
of the contract to be supervised by the Consultant (if applicable).

“Day” means calendar day unless indicated otherwise.

“Effective Date” means the date on which this Contract comes
into force and effect pursuant to Clause GCC 11.

“Experts” means, collectively, Key Experts, Non-Key Experts, or
any other personnel of the Consultant, Sub-consultant or JV
member(s) assigned by the Consultant to perform the Services or
any part thereof under the Contract.

“Foreign Currency” means any currency other than the Pakistani
Rupees.

“GCC” means these General Conditions of Contract.
“Government” means the Government of Pakistan.

“Joint Venture (JV)” means an association with or without a legal
personality distinct from that of its members, of more than one
entity where one member has the authority to conduct all
businesses for and on behalf of any and all the members of the JV,
and where the members of the JV are jointly and severally liable
to the Procuring Agency for the performance of the Contract.
“Key Expert(s)” means an individual professional whose skills,
qualifications, knowledge and experience are critical to the
performance of the Services under the Contract and whose
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(y)

Curricula Vitae (CV) was taken into account in the technical
evaluation of the Consultant’s proposal.

“Local Currency” means the currency of Pakistan

“Non-Key Expert(s)” means an individual professional provided
by the Consultant or its Sub-consultant to perform the Services or
any part thereof under the Contract.

“Party” means the Procuring Agency or the Consultant, as the
case may be, and “Parties” means both of them.

Procuring Agency’s Personnel” refers to the staff, labor and other
employees (if any) of the Procuring Agency engaged in fulfilling
the Procuring Agency’s obligations under the Contract; and any
other personnel identified as Procuring Agency’s Personnel, by a
notice from the Procuring Agency to the Consultant

“Proposal” means the Technical Proposal and/or the Financial
Proposal of the Consultant.

“RFP” means the Request for Proposals to be prepared by the
Procuring Agency for the selection of consultants, based on the
SREP.

“SCC” means the Special Conditions of Contract by which the
GCC may be amended or supplemented but not over-written.

“Site” (if applicable) means the land and other places where
Works are to be executed or facilities to be installed, and such
other land or places as may be specified in the Contractor’s
Contract as forming part of the Site.

“SRFP” means the Standard Request for Proposals, which must
be used by the Procuring Agency as the basis for the preparation
of the RFP.

“Sub-consultants” means an entity to whom/which the
Consultant subcontracts any part of the Services while remaining
solely liable for the execution of the Contract.

“Third Party” means any person or entity other than the
Government, the Procuring Agency, the Consultant or a Sub-
consultant.

TORs” means the Terms of Reference that explain the objectives,
scope of work, activities, and tasks to be performed, respective
responsibilities of the Procuring Agency and the Consultant, and
expected results and deliverables of the assignment.

2. Relationship
between the
Parties

2.1.

Nothing contained herein shall be construed as establishing a

relationship of master and servant or of principal and agent as
between the Procuring Agency and the Consultant. The Consultant,
subject to this Contract, has complete charge of the Experts and Sub-
consultants, if any, performing the Services and shall be fully
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responsible for the Services performed by them or on their behalf
hereunder.

Law
Governing
Contract

3.1. The contract shall be governed and interpreted in accordance
with the laws of Pakistan, unless otherwise specified in SCC.

Language

41. The Contract as well as all correspondence and documents
relating to the Contract exchanged between the Consultant and the
Procuring Agency, shall be written in the English language unless
otherwise stated in the SCC. Supporting documents and printed
literature that are part of the Contract may be in another language
provided these are accompanied by an accurate translation of the
relevant passages in English, in which case, for purposes of
interpretation of the Contract, this translation shall govern.

Headings

51. The headings shall not limit, alter or affect the meaning of this
Contract.

Communicat
ions

6.1. Any communication required or permitted to be given or made
pursuant to this Contract shall be in writing in the language specified
in Clause GCC 4. Any such notice, request or consent shall be deemed
to have been given or made when delivered in person to an
authorized representative of the Party to whom the communication
is addressed, or when sent to such Party at the address specified in
the SCC.

6.2. A Party may change its address for notice hereunder by giving
the other Party any communication of such change to the address
specified in the SCC.

Location

71. The Services shall be performed at such locations as are
specified in Appendix A hereto and, where the location of a
particular task is not so specified, at such locations, whether in the
Government’s country or elsewhere, as the Procuring Agency may
approve.

Authority of
Member in
Charge

8.1. " In case the Consultant is a Joint Venture, the members hereby
authorize the member specified in the SCC to act on their behalf in
exercising all the Consultant’s rights and obligations towards the
Procuring Agency under this Contract, including without limitation
the receiving of instructions and payments from the Procuring
Agency.

Authorized
Representati
ves

91. Any action required or permitted to be taken, and any
document required or permitted to be executed under this Contract
by the Procuring Agency or the Consultant may be taken or executed
by the officials specified in the SCC.

10.

Fraud and
Corruption

1 Public Procurement Regulatory Authority requires that Procuring
Agencies (including beneficiaries of Government funded projects) as
well as  Applicants/Bidders/Suppliers/Contractors  under
Government financed contracts, observe the highest standard of ethics
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during the procurement and execution of such contracts in accordance
with the requirement of Procurement Regulatory Framework.

B. Commencement, Completion, Modification and

Termination of Contract

11.

Effectiveness
of Contract

11.1. This Contract shall come into force and effect on the date
(the “Effective Date”) of the Procuring Agency’s notice to the
Consultant instructing the Consultant to begin carrying out the
Services. = This notice shall confirm that the effectiveness
conditions, if any, listed in the SCC have been met.

12.

Termination
of Contract
for Failure to

12.1. If this Contract has not become effective within such time
period after the date of Contract signature as specified in the SCC,
either Party may, by not less than twenty two (22) days written

Become notice to the other Party, declare this Contract to be null and void,

Effective and in the event of such a declaration by either Party, neither
Party shall have any claim against the other Party with respect
hereto.

13. Commencem | 13.1. The Consultant shall confirm availability of Key Experts
ent of and begin carrying out the Services not later than the number of
Services days after the Effective Date specified in the SCC.

14. Expiration of | 14.1. Unless terminated earlier pursuant to Clause GCC 19

Contract hereof, this Contract shall expire at the end of such time period
after the Effective Date as specified in the SCC.

15. Entire 15.1. This Contract contains all covenants, stipulations and
Agreement provisions agreed by the Parties. No agent or representative of

either Party has authority to make, and the Parties shall not be
bound by or be liable for, any statement, representation, promise
or agreement not set forth herein.

16. Modification | 16.1. Any modification or variation of the terms and conditions
S or of this Contract, including any modification or variation of the
Variations scope of the Services, may only be made by written agreement

between the Parties. However, each Party shall give due
consideration to any proposals for modification or variation
made by the other Party.

16.2. In cases of any modifications or variations, the prior
written consent of the Procuring Agency is required.

17. Force a) Definition
Majeure 17.1. For the purposes of this Contract, “Force Majeure” means

an event which is beyond the reasonable control of a Party, is not
foreseeable, is unavoidable, and makes a Party’s performance of
its obligations hereunder impossible or so impractical as
reasonably to be considered impossible under the circumstances,
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and subject to those requirements, includes, but is not limited to,
war, riots, civil disorder, earthquake, fire, explosion, storm, flood
or other adverse weather conditions, strikes, lockouts or other
industrial action confiscation or any other action by Government
agencies.
17.2. Force Majeure shall not include (i) any event which is
caused by the negligence or intentional action of a Party or such
Party’s Experts, Sub-consultants or agents or employees, nor (ii)
any event which a diligent Party could reasonably have been
expected to both take into account at the time of the conclusion
of this Contract, and avoid or overcome in the carrying out of its
obligations hereunder.
17.3. Force Majeure shall not include insufficiency of funds or
failure to make any payment required hereunder.

b) No Breach of Contract
17.4. The failure of a Party to fulfill any of its obligations
hereunder shall not be considered to be a breach of, or default
under, this Contract insofar as such inability arises from an event
of Force Majeure, provided that the Party affected by such an
event has taken all reasonable precautions, due care and
reasonable alternative measures, all with the objective of
carrying out the terms and conditions of this Contract.

¢) Measures to be Taken
17.5. A Party affected by an event of Force Majeure shall
continue to perform its obligations under the Contract as far as
is reasonably practical, and shall take all reasonable measures to
minimize the consequences of any event of Force Majeure.
17.6. A Party affected by an event of Force Majeure shall notify
the other Party of such event as soon as possible, and in any case
not later than fourteen (14) calendar days following the
occurrence of such event, providing evidence of the nature and
cause of such event, and shall similarly give written notice of the
restoration of normal conditions as soon as possible.
17.7. Any period within which a Party shall, pursuant to this
Contract, complete any action or task, shall be extended for a
period equal to the time during which such Party was unable to
perform such action as a result of Force Majeure.
17.8. During the period of their inability to perform the Services
as a result of an event of Force Majeure, the Consultant, upon
instructions by the Procuring Agency, shall either:

(@) demobilize, in which case the Consultant shall be
reimbursed for additional costs they reasonably and
necessarily incurred, and, if required by the Procuring
Agency, in reactivating the Services; or
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(b) continue with the Services to the extent reasonably
possible, in which case the Consultant shall continue to
be paid under the terms of this Contract and be
reimbursed for additional costs reasonably and
necessarily incurred.

17.9. In the case of disagreement between the Parties as to the
existence or extent of Force Majeure, the matter shall be settled
according to Clauses GCC 49& 50.

18. Suspension

18.1. The Procuring Agency may, by written notice of
suspension to the Consultant, suspend all payments to the
Consultant hereunder if the Consultant fails to perform any of its
obligations under this Contract, including the carrying out of the
Services, provided that such notice of suspension (i) shall specify
the nature of the failure, and (ii) shall request the Consultant to
remedy such failure within a period not exceeding thirty (30)
calendar days after receipt by the Consultant of such notice of
suspension.

19. Termination

19.1 This Contract may be terminated by either Party as per
provisions set up below:

a. By
the
Procuring
Agency

19.1.1 The Procuring Agency may terminate this Contract in case
of the occurrence of any of the events specified in paragraphs (a)
through (f) of this Clause. In such an occurrence the Procuring
Agency shall give at least thirty (30) days’ written notice of
termination to the Consultant in case of the events referred to in
(a) through (d); at least sixty (60) days” written notice in case of
the event referred to in (e); and at least five (5) days’ written
notice in case of the event referred to in (f):
(@ If the Consultant fails to remedy a failure in the
performance of its obligations hereunder, as specified in a notice
of suspension pursuant to Clause GCC 18;
(b)  If the Consultant becomes (or, if the Consultant consists of
more than one entity, if any of its members becomes) insolvent or
bankrupt or enter into any agreements with their creditors for
relief of debt or take advantage of any law for the benefit of
debtors or go into liquidation or receivership whether
compulsory or voluntary;
(c)  If the Consultant fails to comply with any final decision
reached as a result of arbitration proceedings pursuant
to Clause GCC 49
(d) If, as the result of Force Majeure, the Consultant is
unable to perform a material portion of the Services for
a period of not less than sixty (60) days;
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(e) If the Procuring Agency, in its sole discretion and for
any reason whatsoever, decides to terminate this
Contract;

(f) If the Consultant fails to confirm availability of Key
Experts as required in Clause GCC 13.

19.1.2 if the Consultant, in the judgment of the Procuring

Agency has engaged in Fraud and Corruption, in competing

for or in executing the Contract, then the Procuring Agency

may, after giving fourteen (14) calendar days written notice
to the Consultant, terminate the Consultant's employment
under the Contract.

b. By the
Consultant

19.1.3 The Consultant may terminate this Contract, by not
less than thirty (30) days’ written notice to the Procuring
Agency, in case of the occurrence of any of the events
specified in paragraphs (a) through (d) of this Clause.

(@) If the Procuring Agency fails to pay any money due to
the Consultant pursuant to this Contract and not subject
to dispute pursuant to Clauses GCC 49.1 within forty-
five (45) days after receiving written notice from the
Consultant that such payment is overdue.

(b) If, as the result of Force Majeure, the Consultant is
unable to perform a material portion of the Services for
a period of not less than sixty (60) days.

(c) If the Procuring Agency fails to comply with any final
decision reached as a result of arbitration pursuant to
Clause GCC 49.1.

(d) If the Procuring Agency is in material breach of its
obligations pursuant to this Contract and has not
remedied the same within forty-five (45) days (or such
longer period as the Consultant may have subsequently
approved in writing) following the receipt by the
Procuring Agency of the Consultant’s notice specifying
such breach.

c. Cessation of
Rights and
Obligations

1914 Upon termination of this Contract pursuant to
Clauses GCC 12 or GCC 19 hereof, or upon expiration of this
Contract pursuant to Clause GCC 14, all rights and
obligations of the Parties hereunder shall cease, except (i)
such rights and obligations as may have accrued on the date
of termination or expiration, (ii) the obligation of
confidentiality set forth in Clause GCC 22, (iii) the
Consultant’s obligation to permit inspection, copying and
auditing of their accounts and records set forth in Clause
GCC 25 and to cooperate and assist in any inspection or
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investigation, and (iv) any right which a Party may have
under the Applicable Law.

d. Cessation of
Services

19.1.5 Upon termination of this Contract by notice of
either Party to the other pursuant to Clauses GCC 19a or
GCC 19b, the Consultant shall, immediately upon dispatch
or receipt of such notice, take all necessary steps to bring the
Services to a close in a prompt and orderly manner and shall
make every reasonable effort to keep expenditures for this
purpose to a minimum. With respect to documents prepared
by the Consultant and equipment and materials furnished
by the Procuring Agency, the Consultant shall proceed as
provided, respectively, by Clauses GCC 27 or GCC 28.

e. Payment
upon
Termination

19.1.6  Upon termination of this Contract, the Procuring
Agency shall make the following payments to the
Consultant:

(@) remuneration for Services satisfactorily performed prior
to the effective date of termination, and reimbursable
expenditures for expenditures actually incurred prior to
the effective date of termination; and pursuant to Clause
43;

(b) in the case of termination pursuant to paragraphs (d)
and (e) of Clause GCC 19.1.1, reimbursement of any
reasonable cost incidental to the prompt and orderly
termination of this Contract, including the cost of the
return travel of the Experts.

C. Obligations of the Consultant

20. General
a. Standard
of Performance

20.1 The Consultant shall perform the Services and carry out the
Services with all due diligence, efficiency and economy, in
accordance with generally accepted professional standards and
practices, and shall observe sound management practices, and
employ appropriate technology and safe and effective equipment,
machinery, materials and methods. The Consultant shall always act,
in respect of any matter relating to this Contract or to the Services, as
a faithful adviser to the Procuring Agency, and shall at all times
support and safeguard the Procuring Agency’s legitimate interests in
any dealings with the third parties.

20.2 The Consultant shall employ and provide such qualified and
experienced Experts and Sub-consultants as are required to carry out
the Services.

20.3 The Consultant may subcontract part of the Services to an
extent and with such Key Experts and Sub-consultants as may be
approved in advance by the Procuring Agency.
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b. Law
Applicable to
Services

204 The Consultant shall perform the Services in accordance with
the Contract and in accordance with the Law of Pakistan and shall
take all practicable steps to ensure that any of its Experts and Sub-
consultants, comply with the Applicable Law.

21. Conflict of
Interests

211 The Consultant shall hold the Procuring Agency’s interest’s
paramount, without any consideration for future work, and strictly
avoid conflict with other assignments or their own corporate
interests.

a. Consultant
Not to Benefit
from
Commissions,
Discounts, etc.

21.1.1 The payment of the Consultant pursuant to GCC F (Clauses
GCC 42 through 47) shall constitute the Consultant’s only payment in
connection with this Contract and, subject to Clause GCC 21.1.3, the
Consultant shall not accept for its own benefit any trade commission,
discount or similar payment in connection with activities pursuant to
this Contract or in the discharge of its obligations hereunder, and the
Consultant shall use its best efforts to ensure that any Sub-
consultants, as well as the Experts and agents of either of them,
similarly shall not receive any such additional payment.

21.1.2 Furthermore, if the Consultant, as part of the Services, has the
responsibility of advising the Procuring Agency on the procurement
of goods, works or services. Any discounts or commissions obtained
by the Consultant in the exercise of such procurement responsibility
shall be for the account of the Procuring Agency.

b. Consultant
and Affiliates
Not to Engage in
Certain
Activities

21.1.3 The Consultant agrees that, during the term of this Contract
and after its termination, the Consultant and any entity affiliated
with the Consultant, as well as any Sub-consultants and any entity
affiliated with such Sub-consultants, shall be disqualified from
providing goods, works or non-consulting services resulting from or
directly related to the Consultant’s Services for the preparation or
implementation of the project, unless otherwise indicated in the SCC.

c. Prohibition of
Conflicting
Activities

21.1.4 The Consultant shall not engage, and shall cause its Experts
as well as its Sub-consultants not to engage, either directly or
indirectly, in _any business or professional activities that would
conflict with the activities assigned to them under this Contract.

d. Strict Duty to
Disclose
Conflicting
Activities

21.1.5 The Consultant has an obligation and shall ensure that its
Experts and Sub-consultants shall have an obligation to disclose any
situation of actual or potential conflict that impacts their capacity to
serve the best interest of their Procuring Agency, or that may
reasonably be perceived as having this effect. Failure to disclose said
situations may lead to the disqualification of the Consultant or the
termination of its Contract.

22. Confidential
ity

221 Except with the prior written consent of the Procuring
Agency, the Consultant and the Experts shall not at any time
communicate to any person or entity any confidential information
acquired in the course of the Services, nor shall the Consultant and
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the Experts make public the recommendations formulated in the
course of, or as a result of, the Services.

23. Liability of 231 Subject to additional provisions, if any, set forth in the SCC, the
the Consultant’s liability under this Contract shall be as determined under
Consultant | the Applicable Law.

24. Insurance to | 24.1 The Consultant (i) shall take out and maintain, and shall cause

be Taken out
by the
Consultant

any Sub-consultants to take out and maintain, at its (or the Sub-
consultants’, as the case may be) own cost but on terms and
conditions approved by the Procuring Agency, insurance against the
risks, and for the coverage specified in the SCC, and (ii) at the
Procuring Agency’s request, shall provide evidence to the Procuring
Agency showing that such insurance has been taken out and
maintained and that the current premiums therefore have been paid.
The Consultant shall ensure that such insurance is in place prior to
commencing the Services as stated in Clause GCC 13.

25.

Accounting,
Inspection
and
Auditing

251 The Consultant shall keep, and shall make all reasonable
efforts to cause its Sub-consultants to keep, accurate and systematic
accounts and records in respect of the Services in such form and
detail as will clearly identify relevant time changes and costs.

25.2. Pursuant to paragraph 1.23 (e) of Attachment 1 to the General
Conditions, the Consultant shall permit and shall cause its agents
(where declared or not), subcontractors, sub-consultants, service
providers, suppliers, and personnel, to permit, the procuring agency
to inspect the site and/ or the accounts, records and other documents
relating to the procurement process, selection and/or contract
execution, and to have such accounts, records and other documents.
The Consultant’s and its Subcontractors’ and sub-consultants’
attention is drawn to Sub-Clause 10.1 (Fraud and Corruption) which
provides, inter alia, that acts intended to materially impede the
exercise of the Procuring Agency’s inspection and audit rights
constitute a prohibited practice subject to contract termination.

26.

Reporting
Obligations

261 The Consultant shall submit to the Procuring Agency the
reports and documents specified in Appendix A, in the form, in the
numbers and within the time periods set forth in the said Appendix.

27.

Proprietary
Rights of the
Procuring
Agency in
Reports and
Records

27.1 Unless otherwise indicated in the SCC, all reports and relevant
data and information such as maps, diagrams, plans, databases, other
documents and software, supporting records or material compiled or
prepared by the Consultant for the Procuring Agency in the course of
the Services shall be confidential and become and remain the absolute
property of the Procuring Agency. The Consultant shall, not later
than upon termination or expiration of this Contract, deliver all such
documents to the Procuring Agency, together with a detailed
inventory thereof. The Consultant may retain a copy of such
documents, data and/or software but shall not use the same for
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purposes unrelated to this Contract without prior written approval of
the Procuring Agency.

272 If license agreements are necessary or appropriate between the
Consultant and third parties for purposes of development of the plans,
drawings, specifications, designs, databases, other documents and
software, the Consultant shall obtain the Procuring Agency’s prior
written approval to such agreements, and the Procuring Agency shall
be entitled at its discretion to require recovering the expenses related
to the development of the program(s) concerned. Other restrictions
about the future use of these documents and software, if any, shall be
specified in the SCC.

28. Equipment,
Vehicles and
Materials

28.1 Equipment, vehicles and materials made available to the
Consultant by the Procuring Agency, or purchased by the Consultant
wholly or partly with funds provided by the Procuring Agency, shall
be the property of the Procuring Agency and shall be marked
accordingly. Upon termination or expiration of this Contract, the
Consultant shall make available to the Procuring Agency an
inventory of such equipment, vehicles and materials and shall
dispose of such equipment, vehicles and materials in accordance with
the Procuring Agency’s instructions. While in possession of such
equipment, vehicles and materials, the Consultant, unless otherwise
instructed by the Procuring Agency in writing, shall insure them at
the expense of the Procuring Agency in an amount equal to their full
replacement value.

28.2  Any equipment or materials brought by the Consultant or its
Experts into the Procuring Agency’s country for the use either for the
project or personal use shall remain the property of the Consultant or
the Experts concerned, as applicable.

29. Code of
Conduct

29.1 The Procuring Agencies and the Consultant are bound to
follow the Code of Ethics to be issued by the Authority.

D. Consultant’s Experts and Sub-Consultants

30. Description
of Key
Experts

30.1  The title, agreed job description, minimum qualification and
time-input estimates to carry out the Services of each of the
Consultant’s Key Experts are described in Appendix B.

30.2 If required to comply with the provisions of Clause GCC 20a,
adjustments with respect to the estimated time-input of Key Experts
set forth in Appendix B may be made by the Consultant by a written
notice to the Procuring Agency, provided (i) that such adjustments
shall not alter the original time-input estimates for any individual by
more than 10% or one week, whichever is larger; and (ii) that the
aggregate of such adjustments shall not cause payments under this
Contract to exceed the ceilings set forth in Clause GCC 42.2.
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30.3 If additional work is required beyond the scope of the Services
specified in Appendix A, the estimated time-input for the Key
Experts may be increased by agreement in writing between the
Procuring Agency and the Consultant. In case where payments under
this Contract exceed the ceilings set forth in Clause GCC 42.2, the
Parties shall sign a Contract amendment.

31. Replacement
of Key
Experts

311 Except as the Procuring Agency may otherwise agree in
writing, no changes shall be made in the Key Experts.

31.2 Notwithstanding the above, the substitution of Key Experts
during Contract execution may be considered only based on the
Consultant’s written request and due to circumstances outside the
reasonable control of the Consultant, including but not limited to
death or medical incapacity. In such case, the Consultant shall
forthwith provide as a replacement, a person of equivalent or better
qualifications and experience, and at the same rate of remuneration.

32. Approval of
Additional
Key Experts

321 If during execution of the Contract, additional Key Experts are
required to carry out the Services, the Consultant shall submit to the
Procuring Agency for review and approval a copy of their Curricula
Vitae (CVs). If the Procuring Agency does not object in writing
(stating the reasons for the objection) within twenty-two (22) days
from the date of receipt of such CVs, such additional Key Experts
shall be deemed to have been approved by the Procuring Agency.
The rate of remuneration payable to such new additional Key
Experts shall be based on the rates for other Key Experts position
which require similar qualifications and experience.

33. Removal of
Experts or
Sub-
consultants

33.1 If the Procuring Agency finds that any of the Experts or Sub-
consultant has committed serious misconduct or has been charged
with having committed a criminal action, or shall the Procuring
Agency determine that a Consultant’s Expert or Sub-consultant has
engaged in Fraud and Corruption while performing the Services, the
Consultant shall, at the Procuring Agency’s written request, provide
a replacement.

33.2  Inthe event that any of Key Experts, Non-Key Experts or Sub-
consultants is found by the Procuring Agency to be incompetent or
incapable in discharging assigned duties, the Procuring Agency,
specifying the grounds therefore, may request the Consultant to
provide a replacement.

33.3 Any replacement of the removed Experts or Sub-consultants
shall possess better qualifications and experience and shall be
acceptable to the Procuring Agency.

34. Replacement
/ Removal of
Experts -

341 Except as the Procuring Agency may otherwise agree, (i) the
Consultant shall bear all additional travel and other costs arising out
of or incidental to any removal and/or replacement, and (ii) the
remuneration to be paid for any of the Experts provided as a
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Impact on
Payments

replacement shall not exceed the remuneration which would have
been payable to the Experts replaced or removed.

35. Working
Hours,
Overtime,
Leave, etc.

35.1 Working hours and holidays for Experts are set forth in
Appendix B. To account for travel time to/from the Procuring
Agency’s country, experts carrying out Services inside the Procuring
Agency’s country shall be deemed to have commenced or finished
work in respect of the Services such number of days before their
arrival in, or after their departure from, the Procuring Agency’s
country as is specified in Appendix B.

35.2  The Experts shall not be entitled to be paid for overtime nor to
take paid sick leave or vacation leave except as specified in Appendix
B, and the Consultant’s remuneration shall be deemed to cover these
items.

35.3 Any taking of leave by Key Experts shall be subject to the prior
approval by the Consultant who shall ensure that absence for leave
purposes will not delay the progress and or impact adequate
supervision of the Services.

E. Obligations of the Procuring Agency

36. Assistance
and
Exemptions

36.1 Unless otherwise specified in the SCC, the Procuring Agency
shall use its best efforts to:

a) Assist the Consultant with obtaining work permits and such
other documents as shall be necessary to enable the Consultant
to perform the Services.

b) Facilitate prompt clearance through customs of any property
required for the Services and of the personal effects of the
Experts and their eligible dependents.

c) Issue to officials, agents and representatives of the Government
all such instructions and information as may be necessary or
appropriate for the prompt and effective implementation of the
Services.

d) Assist the Consultant and the Experts and any Sub-consultants
employed by the Consultant for the Services with obtaining
exemption from any requirement to register or obtain any
permit to practice their profession or to establish themselves
either individually or as a corporate entity in the Procuring
Agency’s country according to the applicable law in the
Procuring Agency’s country.

e) Assist the Consultant, any Sub-consultants and the Experts of
either of them with obtaining the privilege, pursuant to the
applicable law in the Procuring Agency’s country, of bringing
into the Procuring Agency’s country reasonable amounts of
foreign currency for the purposes of the Services or for the
personal use of the Experts and of withdrawing any such
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amounts as may be earned therein by the Experts in the
execution of the Services.

f) Provide to the Consultant any such other assistance as may be
specified in the SCC.

37. Access to 371 The Procuring Agency warrants that the Consultant shall
Project Site | have, free of charge, unimpeded access to the project site in respect of
which access is required for the performance of the Services. The
Procuring Agency will be responsible for any damage to the project
site or any property thereon resulting from such access and will
indemnify the Consultant and each of the experts in respect of
liability for any such damage, unless such damage is caused by the
willful default or negligence of the Consultant or any Sub-consultants
or the Experts of either of them.

38. Change in 38.1 If, after the date of this Contract, there is any change in the
the applicable law in the Procuring Agency’s country with respect to
Applicable taxes and duties which increases or decreases the cost incurred by the
Law Related | Consultant in performing the Services, then the remuneration and
to Taxes and | reimbursable expenses otherwise payable to the Consultant under
Duties this Contract shall be increased or decreased accordingly by

agreement between the Parties hereto, and corresponding
adjustments shall be made to the ceiling amounts specified in Clause
GCC422.

39. Services, 39.1 The Procuring Agency shall make available to the Consultant
Facilities and the Experts, for the purposes of the Services and free of any
and Property | charge, the services, facilities and property described in the Terms of
of the Reference (Appendix A) at the times and in the manner specified in
Procuring said Appendix A.

Agency 39.2 In case that such services, facilities and property shall not be
made available to the Consultant as and when specified in Appendix
A, the Parties shall agree on (i) any time extension that it may be
appropriate to grant to the Consultant for the performance of the
Services, (ii) the manner in which the Consultant shall procure any
such services, facilities and property from other sources, and (iii) the
additional payments, if any, to be made to the Consultant as a result
thereof pursuant to Clause GCC 42.3.

40. Counterpart | 40.1 The Procuring Agency shall make available to the Consultant
Personnel free of charge such professional and support counterpart personnel,

to be nominated by the Procuring Agency with the Consultant’s
advice, if specified in Appendix A.

40.2 If counterpart personnel are not provided by the Procuring
Agency to the Consultant as and when specified in Appendix A, the
Procuring Agency and the Consultant shall agree on (i) how the
affected part of the Services shall be carried out, and (ii) the
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additional payments, if any, to be made by the Procuring Agency to
the Consultant as a result thereof pursuant to Clause GCC 42.3.

40.3 Professional and support counterpart personnel, excluding
Procuring Agency’s liaison personnel, shall work under the
exclusive direction of the Consultant. If any member of the
counterpart personnel fails to perform adequately any work
assigned to such member by the Consultant that is consistent with
the position occupied by such member, the Consultant may request
the replacement of such member, and the Procuring Agency shall not
unreasonably refuse to act upon such request.

41. Payment 411 In consideration of the Services performed by the Consultant
Obligation | under this Contract, the Procuring Agency shall make such payments
to the Consultant and in such manner as is provided by GCC F below.
E. Payments to the Consultant
42. Ceiling 4271 An estimate of the cost of the Services is set forth in Appendix C
Amount (Remuneration) and Appendix D (Reimbursable expenses).

42.2 Payments under this Contract shall not exceed the ceilings in
foreign currency and in local currency specified in the SCC.

423 For any payments in excess of the ceilings specified in
GCC42.2, an amendment to the Contract shall be signed by the Parties
referring to the provision of this Contract that evokes such
amendment.

43. Remuneratio
n and
Reimbursabl
e Expenses

43.1 The Procuring Agency shall pay to the Consultant (i)
remuneration that shall be determined on the basis of time actually
spent by each Expert in the performance of the Services after the date
of commencing of Services or such other date as the Parties shall
agree in writing; and (ii) reimbursable expenses that are actually and
reasonably incurred by the Consultant in the performance of the
Services.

43.2 All payments shall be at the rates set forth in Appendix C and
Appendix D.

43.3 Unless the SCC provides for the price adjustment of the
remuneration rates, said remuneration shall be fixed for the duration
of the Contract.

43.4 The remuneration rates shall cover: (i) such salaries and
allowances as the Consultant shall have agreed to pay to the Experts
as well as factors for social charges and overheads (bonuses or other
means of profit-sharing shall not be allowed as an element of
overheads), (ii) the cost of backstopping by home office staff not
included in the Experts’ list in Appendix B, (iii) the Consultant’s
profit, and (iv) any other items as specified in the SCC.

43.5 Any rates specified for Experts not yet appointed shall be
provisional and shall be subject to revision, with the written approval
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of the Procuring Agency, once the applicable remuneration rates and
allowances are known.

44. Taxes and
Duties

441 The Consultant, Sub-consultants and Experts are responsible
for meeting any and all tax liabilities arising out of the Contract unless
it is stated otherwise in the SCC.

442  As an exception to the above and as stated in the SCC, all local
identifiable indirect taxes (itemized and finalized at Contract
negotiations) are reimbursed to the Consultant or are paid by the
Procuring Agency on behalf of the Consultant.

45. Currency of

451 Any payment under this Contract shall be made in the

Payment currency (ies) specified in the SCC.

46. Mode of 46.1 Billings and payments in respect of the Services shall be made
Billing and | as follows:
Payment (@) Advance payment. Within the number of days after the Effective

Date, the Procuring Agency shall pay to the Consultant an
advance payment as specified in the SCC. Unless otherwise
indicated in the SCC, an advance payment shall be made against
an advance payment bank guarantee acceptable to the
Procuring Agency in an amount (or amounts) and in a currency
(or currencies) specified in the SCC. Such guarantee (i) is to
remain effective until the advance payment has been fully set
off, and (ii) is to be in the form set forth in Appendix E, or in
such other form as the Procuring Agency shall have approved
in writing. The advance payments will be set off by the Procuring
Agency in equal installments against the statements for the
number of months of the Services specified in the SCC until said
advance payments have been fully set off.

(b) The Itemized Invoices. As soon as practicable and not later than
tifteen (15) days after the end of each calendar month during the
period of the Services, or after the end of each time interval
otherwise indicated in the SCC, the Consultant shall submit to
the Procuring Agency, in duplicate, itemized invoices,
accompanied by the receipts or other appropriate supporting
documents, of the amounts payable pursuant to Clauses GCC 45
and GCC 46 for such interval, or any other period indicated in
the SCC. Separate invoices shall be submitted for expenses
incurred in foreign currency and in local currency. Each invoice
shall show remuneration and reimbursable expenses separately.

(c) The Procuring Agency shall pay the Consultant’s invoices
within thirty (30) days after the receipt by the Procuring Agency
of such itemized invoices with supporting documents. Only
such portion of an invoice that is not satisfactorily supported
may be withheld from payment. Should any discrepancy be
found to exist between actual payment and costs authorized to
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(d)

(e)
(f)

be incurred by the Consultant, the Procuring Agency may add
or subtract the difference from any subsequent payments.

The Final Payment .The final payment under this Clause shall be
made only after the final report and a final invoice, identified as
such, shall have been submitted by the Consultant and approved
as satisfactory by the Procuring Agency. The Services shall be
deemed completed and finally accepted by the Procuring Agency
and the final report and final invoice shall be deemed approved by
the Procuring Agency as satisfactory ninety (90) calendar days
after receipt of the final report and final invoice by the Procuring
Agency unless the Procuring Agency, within such ninety (90)
calendar day period, gives written notice to the Consultant
specifying in detail deficiencies in the Services, the final report or
final invoice. The Consultant shall thereupon promptly make
any necessary corrections, and thereafter the foregoing process
shall be repeated. Any amount that the Procuring Agency has
paid or has caused to be paid in accordance with this Clause in
excess of the amounts payable in accordance with the provisions
of this Contract shall be reimbursed by the Consultant to the
Procuring Agency within thirty (30) days after receipt by the
Consultant of notice thereof. Any such claim by the Procuring
Agency for reimbursement must be made within twelve (12)
calendar months after receipt by the Procuring Agency of a final
report and a final invoice approved by the Procuring Agency in
accordance with the above.

All payments under this Contract shall be made to the accounts
of the Consultant specified in the SCC.

With the exception of the final payment under (d) above,
payments do not constitute acceptance of the Services nor relieve
the Consultant of any obligations hereunder.

47. Interest on
Delayed
Payments

47.1

If the Procuring Agency had delayed payments beyond fifteen

(15) days after the due date stated in Clause GCC 46.1 (c), interest
shall be paid to the Consultant on any amount due by, not paid on,

such due date for each day of delay at the annual rate stated in the
SCC.

G. Fairness and Good Faith

48. Good Faith

48.1

The Parties undertake to act in good faith with respect to each

other’s rights under this Contract and to adopt all reasonable
measures to ensure the realization of the objectives of this Contract.

53|Page




II. General Conditions of Contract Time-Based

H. Settlement of Disputes

49. Amicable
Settlement

491 Any dispute of any kind whatsoever shall arise between the
Procuring Agency and the Service Provider in connection with or
arising out of the Contract, including without prejudice to the
generality of the foregoing, any question regarding its existence,
validity or termination, or the execution of the Project -whether
during developing phase or after their completion and whether
before or after the termination, abandonment or breach of the
Contract - the parties shall seek to resolve any such dispute or
difference by mutual consultation. If the parties fail to resolve such a
dispute or difference even after negotiations or mediation, then the
dispute shall be referred within fourteen (14) days in writing by
either party to the Arbitrator, with a copy to the other party.

49.2 ~ Any dispute in respect of which a notice of intention to
commence arbitration has been given, in accordance with GCC sub-
clause 45.1, shall be finally settled by arbitration. Arbitration may be
commenced prior to or after completion of the Project. Arbitration
proceedings shall be conducted in accordance with Arbitration Act
1940.

49.3  Notwithstanding any reference to the arbitration herein, the
parties shall continue to perform their respective obligations under
the Contract unless they otherwise agree that the Procuring Agency
shall pay the Service Provider any monies due the Service Provider.
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Special Conditions of Contract

Number of Amendments of, and Supplements to, Clauses in the General

GC Clause Conditions of Contract

1.1(b) and |The Contract shall be construed in accordance with ...............

3.1

41 The language is: [insert the language].

6.1 and 6.2 | The addresses are:
Procuring Agency :
Consultant :

8.1 [Note: If the Consultant consists only of one entity, state “N/A”;Or
The Lead Member on behalf of the JV is

[insert name of the member]

9.1 The Authorized Representatives are:
For the Procuring Agency:[name, title]
For the Consultant: [name, title]

11.1 [Note: If there are no effectiveness conditions, state “N/A”]JOR
List here any conditions of effectiveness of the Contract]
The effectiveness conditions are the following: [insert “N/A” or list
the conditions]

12.1 Termination of Contract for Failure to Become Effective:
The time period shall be [insert time
period, e.g.: four months].

13.1 Commencement of Services:
The number of days shall be [e.g.: ten].
Confirmation of Key Experts” availability to start the Assignment
shall be submitted to the Procuring Agency in writing as a written
statement signed by each Key Expert.

14.1 Expiration of Contract:
The time period shall be [insert time
period, e.g.: twelve months].

21b. The Procuring Agency reserves the right to determine on a case-
by-case basis whether the Consultant should be disqualified from
providing goods, works or non-consulting services due to a
conflict of a nature described in Clause GCC 21.1.3
Yes No
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23.1

No additional provisions.
[OR:

The following limitation of the Consultant’s Liability towards
the Procuring Agency can be subject to the Contract’s
negotiations:

“Limitation ~of the Consultant’s Liability towards the
Procuring Agency:

(a) Exceptin the case of gross negligence or willful misconduct
on the part of the Consultant or on the part of any
person or a firm acting on behalf of the Consultant in
carrying out the Services, the Consultant, with respect
to damage caused by the Consultant to the Procuring
Agency’s property, shall not be liable to the Procuring
Agency:

(i) for any indirect or consequential loss or damage;
and

(ii) for any direct loss or damage that exceeds
[insert a multiplier, e.g.: one, two, three] times
the total value of the Contract;

(b) This limitation of liability shall not

(i) affect the Consultant’s liability, if any, for damage to
Third Parties caused by the Consultant or any person or
firm acting on behalf of the Consultant in carrying out
the Services;

(ii) be construed as providing the Consultant with any
limitation or exclusion from liability which is
prohibited by the [insert “Applicable Law”, if it is the law
of the Procuring Agency’s country, or insert “applicable law
in the Procuring Agency’s country”, if the Applicable Law
stated in Clause SCC1.1 (b) is different from the law of the
Procuring Agency’s country].

[[Notes to the Procuring Agency and the Consultant: Any suggestions
made by the Consultant in the Proposal to introduce
exclusions/limitations of the Consultant’s liability under the Contract
should be carefully scrutinized by the Procuring Agency to what was
included in the issued RFP.
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241 The insurance coverage against the risks shall be as follows:
[Note: Delete what is not applicable except (a)].

(a) Professional liability insurance, with a minimum coverage

of [insert amount and currency which

should be not less than the total ceiling amount of the Contract];

(b) -~ Third Party motor vehicle liability insurance in respect of
motor vehicles operated in the Procuring Agency’s country
by the Consultant or its Experts or Sub-consultants, with a
minimum coverage of [insert amount and currency or state “in
accordance with the applicable law in the Procuring Agency’s
country”];

() Third Party liability insurance, with a minimum coverage of
[insert amount and currency or state “in accordance with the
applicable law in the Procuring Agency’s country”];

(d) employer’s liability and workers’ compensation insurance
in respect of the experts and Sub-consultants in accordance
with the relevant provisions of the applicable law in the
Procuring Agency’s country, as well as, with respect to such
Experts, any such life, health, accident, travel or other
insurance as may be appropriate; and

(e) insurance against loss of or damage to (i) equipment
purchased in whole or in part with funds provided under
this Contract, (ii) the Consultant’s property used in the
performance of the Services, and (iii) any documents
prepared by the Consultant in the performance of the
Services.

27.1 [If applicable, insert any exceptions to  proprietary rights
provision ]

27.2 [If there is to be no restriction on the future use of these documents by
either Party, this Clause SCC 27.2 should be deleted. If the Parties wish
to restrict such use, any of the following options, or any other option
agreed to by the Parties, could be used:

[The Consultant shall not use these [insert what applies......

documents and software... ... .....] for purposes unrelated to this
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Contract without the prior written approval of the Procuring
Agency.]

OR

[The Procuring Agency shall not use these [insert what
applies....... documents and software..........] for purposes
unrelated to this Contract without the prior written approval
of the Consultant.]

OR

[Neither Party shall use these [insert what applies....... documents
and software... ... .....] for purposes unrelated to this Contract
without the prior written approval of the other Party.]

29. Code of
Conduct

The Consultant is “required” / “not required” [select option as
applicable] to have a Code of Conduct for Experts as per the policy
of the Authority.

33. Removal of
Experts or Sub-

[Note to Procuring Agency: include the following for supervision
of infrastructure contracts (such as Plant or Works) and for other

consultants consulting service where the social risks are substantial or high,
otherwise delete.]

36.1 [List here any changes or additions to Clause GCC 36.1. If there are no

(a) through (f) such changes or additions, delete this Clause SCC 36.1.]

36.1(f) [List here any other assistance to be provided by the Procuring Agency.
If there is no such other assistance, delete this Clause SCC 36.1(f).]

422 The ceiling in foreign currency or currencies is:

[insert amount and currency for each
currency] [indicate: inclusive or exclusive] of local indirect taxes.

The ceiling in local currency is: [insert
amount and currency] [indicate: inclusive or exclusive] of local
indirect taxes.

Any indirect local taxes chargeable in respect of this Contract
for the Services provided by the Consultant shall [insert as
appropriate: “be paid” or “reimbursed”] by the Procuring Agency
[insert as appropriate: “for” or “to”] the Consultant.
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The amount of such taxes is [insert the
amount as finalized at the Contract’s negotiations on the basis of the
estimates provided by the Consultant in Form FIN-2 of the Consultant’s
Financial Proposal.]

43.3

Price adjustment on the remuneration ................. [insert
“applies” or “ does not apply”]

[1f the Contract is less than 18 months, price adjustment does not apply.

If the Contract has duration of more than 18 months, a price adjustment
provision on the remuneration for foreign and/or local inflation shall be
included here. The adjustment should be made every 12 months after
the date of the contract for remuneration in foreign currency and -
except if there is very high inflation in the Procuring Agency’s country,
in which case more frequent adjustments should be provided for - at the
same intervals for remuneration in local currency. Remuneration in
foreign currency should be adjusted by using the relevant index for
salaries in the country of the respective foreign currency (which
normally is the country of the Consultant) and remuneration in local
currency by using the corresponding index for the Procuring Agency’s
country. A sample provision is provided below for quidance:

Payments for remuneration made in [foreign and/or local]
currency shall be adjusted as follows:

(1) Remuneration paid in foreign currency on the basis of the
rates set forth in Appendix C shall be adjusted every 12
months (and, the first time, with effect for the remuneration
earned in the 13th calendar month after the date of the
Contract Effectiveness date) by applying the following
formula:

I I
Rr=Rox—  {or R =Rux| o.1+0.91-—f i
fo [fo

where
Rfris the adjusted remuneration;
Rp is the remuneration payable on the basis of the
remuneration rates (Appendix C) in foreign currency;
I is the official index for salaries in the country of the
foreign currency for the first month for which the
adjustment is supposed to have effect; and
If, is the official index for salaries in the country of the
foreign currency for the month of the date of the Contract.
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The Consultant shall state here the name, source
institution, and any necessary identifying characteristics of
the official index for salaries corresponding to Irand I, in
the adjustment formula for remuneration paid in foreign
currency: [Insert the name, source institution, and necessary
identifying characteristics of the index for foreign currency, e.g.
“Consumer Price Index for all Urban Consumers (CPI-U), not
seasonally adjusted; U.S. Department of Labor, Bureau of Labor
Statistics”]

Remuneration paid in local currency pursuant to the rates
set forth in Appendix D shall be adjusted every [insert
number] months (and, for the first time, with effect for the
remuneration earned in the [insert number]the calendar
month after the date of the Contract) by applying the
following formula:

sl R ——— Ri = Riox| 0.1+0.92 I}

lo lo

where
Ry is the adjusted remuneration;
Rio is the remuneration payable on the basis of the
remuneration rates (Appendix D) in local currency;
I; is the official index for salaries in the Procuring Agency’s
country for the first month for which the adjustment is to
have effect; and
I, is the official index for salaries in the Procuring
Agency’s country for the month of the date of the Contract.

The Procuring Agency shall state here the name, source
institution, and any necessary identifying characteristics of
the official index for salaries corresponding to I; and Ij, in
the adjustment formula for remuneration paid in local
currency: [Insert the name, source institution, and necessary
identifying characteristics of the index for foreign currency]

(3) Any part of the remuneration that is paid in a currency
different from the currency of the official index for salaries used
in the adjustment formula, shall be adjusted by a correction factor
Xo/X. Xois the number of units of currency of the country of the
official index, equivalent to one unit of the currency of payment
on the date of the contract. X is the number of units of currency
of the country of the official index, equivalent to one unit of the
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currency of payment on the first day of the first month for which
the adjustment is supposed to have effect.

441 and 44.2

The Procuring Agency warrants that [choose one applicable option
consistent with the ITC 16.3 and the outcome of the Contract’s
negotiations (Form FIN-2, part B “Indirect Local Tax - Estimates”):

IfITC16.3 indicates a tax exemption status, include the following: “the
Consultant, the Sub-consultants and the Experts shall be
exempt from”

OR

IfITC16.3 does not indicate the exemption and, depending on whether
the Procuring Agency shall pay the withholding tax or the Consultant
has to pay, include the following:

“the Procuring Agency shall pay on behalf of the Consultant,
the Sub-consultants and the Experts,” OR “the Procuring
Agency shall reimburse the Consultant, the Sub-consultants
and the Experts”]

any indirect taxes, duties, fees, levies and other impositions
imposed, under the applicable law in the Procuring Agency’s
country, on the Consultant, the Sub-consultants and the Experts
in respect of:

(@) any payments whatsoever made to the Consultant, Sub-
consultants and the Experts (other than nationals or
permanent residents of the Procuring Agency’s country),
in connection with the carrying out of the Services;

(b) any equipment, materials and supplies brought into the
Procuring Agency’s country by the Consultant or Sub-
consultants for the purpose of carrying out the Services
and which, after having been brought into such territories,
will be subsequently withdrawn by them;

(c) any equipment imported for the purpose of carrying out
the Services and paid for out of funds provided by the
Procuring Agency and which is treated as property of the
Procuring Agency;

(d) any property brought into the Procuring Agency’s country
by the Consultant, any Sub-consultants or the Experts
(other than nationals or permanent residents of the
Procuring Agency’s country), or the eligible dependents of
such experts for their personal use and which will
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subsequently be withdrawn by them wupon their
respective departure from the Procuring Agency’s country,
provided that:

(i) the Consultant, Sub-consultants and experts shall
follow the usual customs procedures of the
Procuring Agency’s country in importing
property into the Procuring Agency’s country; and

(ii) if the Consultant, Sub-consultants or Experts do
not withdraw but dispose of any property in the
Procuring Agency’s country upon which customs
duties and taxes have been exempted, the
Consultant, Sub-consultants or Experts, as the
case may be, (a) shall bear such customs duties
and taxes in conformity with the regulations of
the Procuring Agency’s country, or (b) shall
reimburse them to the Procuring Agency if they
were paid by the Procuring Agency at the time the
property in question was brought into the
Procuring Agency’s country.

45.1 The currency [currencies] of payment shall be the following:
[list currency(ies) which should be the same as in the Financial
Proposal, Form FIN-2]

46.1(a) [The advance payment could be in either the foreign currency, or the

local currency, or both; select the correct wording in the Clause here

below. The advance bank payment guarantee should be in the same

currency(ies)]

The following provisions shall apply to the advance payment and

the advance bank payment guarantee:

(1) Anadvance payment [of [insert amount] in foreign currency]
[and of [insert amount] in local currency] shall be made
within [insert number]| days after the Effective Date. The
advance payment will be set off by the Procuring Agency in
equal installments against the statements for the first [insert
number] months of the Services until the advance payment
has been fully set off.

(2) The advance bank payment guarantee shall be in the
amount and in the currency of the currency(ies) of the
advance payment.
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46.1(b) [Delete this Clause SCC 46.1(b) if the Consultant shall have to submit
its itemized statements monthly. Otherwise, the following text can be
used to indicate the required intervals:

The Consultant shall submit to the Procuring Agency itemized
statements at time intervals of [e.g. “every
quarter”, “every six months”, “every two weeks”, etc.].

46.1(e) The accounts are:
for foreign currency: [insert account].
for local currency: [insert account].

47.1 The interest rate is: [insert rate].

49. [The Procuring Agency will give the dispute resolution mechanism.

Following is the guidance]
Dispute Resolution
i. If any dispute of any kind whatsoever shall arise between

the Procuring Agency and the Service Provider in
connection with or arising out of the Contract, including
without prejudice to the generality of foregoing, any
question regarding its existence, validity, termination and
the execution of the Project - whether during developing
phase or after their completion and whether before or after
the termination, abandonment or breach of the Contract -
the parties shall seek to resolve any such dispute or
difference by mutual diligent negotiations in good faith
within 14 (fourteen) days following a notice sent by one
Party to the other Party in this regard.

ii. At future of negotiation the dispute shall be resolved
through mediation and mediator shall be appointed with the
mutual consent of the both parties.

iii. At the event of failure of mediation to resolve the dispute
relating to this contract such dispute shall finally be resolved
through binding Arbitration by sole arbitrator in accordance
with Arbitration Act 1940. The arbitrator shall be appointed
by mutual consent of the both parties. The Arbitration shall
take place in Islamabad, Pakistan and proceedings will be
conducted in English language.

iv. The cost of the mediation and arbitration shall be shared by
the parties in equal proportion however the both parties
shall bear their own costs and lawyer’s fees regarding their
own participation in the mediation and arbitration.
However, the Arbitrator may make an award of costs upon
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the conclusion of the arbitration making any party to the
dispute liable to pay the costs of another party to the dispute.
v. Arbitration proceedings as mentioned in the above clause

regarding resolution of disputes may be commenced prior
to, during or after completion of the EPADS.
Notwithstanding any reference to the arbitration herein, the
parties shall continue to perform their respective obligations
under the Contract unless they otherwise agree that the
Procuring Agency shall pay the Service Provider any monies
due to the Service Provider.

Appointing Authority for Arbitrator:
By the Mutual Consent or in accordance with the provisions
of Arbitration Act, 1940, in case the parties fail to reach a
consensus on the name of sole arbitrator, any party may
submit an application to the Chief Justice Islamabad High
Court, or Managing Director or Secretary Ministry of Law
and Justice for appointment of sole arbitrator. The Chief
Justice IHC may appoint a former judge of any High Court
or Supreme Court as the sole arbitrator to resolve the dispute
between the parties.

Arbitrator’s fee:
The fee shall be specified in Rupees unless otherwise state in
SCC and as determined by the appointing authority shall be
shared equally by both parties.

Rules of procedure for arbitration proceedings:
Any dispute between the Procuring Agency and a Service
Provider who is a national of the Islamic Republic of Pakistan
arising in connection with the present Contract shall be
referred to adjudication or arbitration in accordance with the
laws of the Islamic Republic of Pakistan including
Arbitration Act 1940, however above provision shall prevail
in referring the case to the Arbitrator.

Place of Arbitration and Award:

The arbitration shall be conducted in English language and place

of arbitration shall be at Islamabad. The award of the arbitrator

shall be final and shall be binding on the parties.
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Section-VII STANDARD FORM OF
CONTRACT

Contract for Consultant’s Services

Project Name

[Loan/Credit/Grant] No.

Contract No.

between

[Name of the Procuring Agency]

and

[Name of the Consultant]

Dated:
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1. Form of Contract

This CONTRACT (hereinafter called the “Contract”) is made the [number] day of the
month of [month], [year], between, on the one hand, [name of Procuring Agency or
Recipient] (hereinafter called the “Procuring Agency”) and, on the other hand, [name
of Consultant] (hereinafter called the “Consultant”).

[If the Consultant consist of more than one entity, the above should be partially amended to

read as follows: “...(hereinafter called the “Procuring Agency”) and, on the other hand,

a Joint Venture (name of the JV) consisting of the following entities, each member of

which will be jointly and severally liable to the Procuring Agency for all the

Consultant’s obligations under this Contract, namely, [name of member] and [name of

member] (hereinafter called the “Consultant”).]

WHEREAS

(@) the Procuring Agency has requested the Consultant to provide certain

consulting services as defined in this Contract (hereinafter called the
“Services”);

(b) the Consultant, having represented to the Procuring Agency that it has the
required professional skills, expertise and technical resources, has agreed to
provide the Services on the terms and conditions set forth in this Contract;

(c) the Procuring Agency has received [or has applied for| a loan [or credit or
grant] from the [Insert as appropriate:)] toward the cost of the Services and
intends to apply a portion of the proceeds of this [loan/credit/grant] to
eligible payments under this Contract, it being understood that (i) payments
will be made only at the request of the Procuring Agency; (ii) such payments
will be subject, in all respects, to the terms and conditions of the
[loan/financing/grant] agreement, including prohibitions of withdrawal
from the [loan/credit/grant] account for the purpose of any payment to
persons or entities, or for any import of goods, if such payment or import.

NOW THEREFORE the parties hereto hereby agree as follows:
1. The following documents attached hereto shall be deemed to form an integral
part of this Contract:
(@) The General Conditions of Contract
(b) The Special Conditions of Contract;
(c) Appendices:
Appendix A: Terms of Reference
Appendix B: Key Experts
Appendix C: Remuneration Cost Estimates
Appendix D: Reimbursable Cost Estimates
Appendix E: Form of Advance Payments Guarantee
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In the event of any inconsistency between the documents, the following order
of precedence shall prevail: the Special Conditions of Contract; the General
Conditions of Contract, including Attachment 1, Appendix A; Appendix B;
Appendix C and Appendix D; and Appendix E. Any reference to this Contract
shall include, where the context permits, a reference to its Appendices.

2. The mutual rights and obligations of the Procuring Agency and the Consultant
shall be as set forth in the Contract, in particular:

(@)  the Consultant shall carry out the Services in accordance with the
provisions of the Contract; and
(b) the Procuring Agency shall make payments to the Consultant in

accordance with the provisions of the Contract.

IN WITNESS WHEREOF, the Parties hereto have caused this Contract to be signed in
their respective names as of the day and year first above written.

For and on behalf of [Name of Procuring Agency]
[Authorized Representative of the Procuring Agency — name, title and signature]

For and on behalf of [Name of Consultant or Name of a Joint Venture]

[Authorized Representative of the Consultant - name and signature]

[For a joint venture, either all members shall sign or only the lead member, in which case the
power of attorney to sign on behalf of all members shall be attached.]

For and on behalf of each of the members of the Consultant [insert the name of the

Joint Venture]
[Name of the lead member]

[Authorized Representative on behalf of a Joint Venture]

[add signature blocks for each member if all are signing|
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I. Appendices

Appendix A - Terms of Reference

[This Appendix shall include the final Terms of Reference (TORs) worked out by the Procuring Agency
and the Consultant during the negotiations; dates for completion of various tasks; location of
performance for different tasks; detailed reporting requirements; Procuring Agency’s input, including
counterpart personnel assigned by the Procuring Agency to work on the Consultant’s team; specific
tasks that require prior approval by the Procuring Agency.

Insert the text based on the Section 7 (Terms of Reference) of the ITC in the REP and modified based on
the Forms TECH-1 through TECH-5 in the Consultant’s Proposal. Highlight the changes to Section 7
of the RFP]

Appendix B - Key Experts

[Insert a table based on Form TECH-6 of the Consultant’s Technical Proposal and finalized at the
Contract’s negotiations. Attach the CVs (updated and signed by the respective Key Experts)
demonstrating the qualifications of Key Experts.]

[Specify Hours of Work for Key Experts: List here the hours of work for Key Experts; travel time to/
from the Procuring Agency’s country; entitlement, if any, to leave pay; public holidays in the Procuring
Agency’s country that may affect Consultant’s work; etc. Make sure there is consistency with Form
TECH-6. In particular: one month equals twenty two (22) working (billable) days. One working (billable)
day shall be not less than eight (8) working (billable) hours. |

Appendix C - Remuneration Cost Estimates

1. Monthly rates for the Experts:

[Insert the table with the remuneration rates. The table shall be based on [Form FIN-3] of the
Consultant’s Proposal and reflect any changes agreed at the Contract negotiations, if any. The
footnote shall list such changes made to [Form FIN-3] at the negotiations or state that none has
been made.]

2. [When the Consultant has been selected under Quality-Based Selection method, or the Procuring
Agency has requested the Consultant to clarify the breakdown of very high remuneration rates at the
Contract’s negotiations also add the following:

“The agreed remuneration rates shall be stated in the attached Model Form I. This form shall be
prepared on the basis of Appendix A to Form FIN-3 of the RFP “Consultants’ Representations
regarding Costs and Charges” submitted by the Consultant to the Procuring Agency prior to
the Contract’s negotiations.

Should these representations be found by the Procuring Agency (either through inspections or
audits pursuant to Clause GCC 25.2 or through other means) to be materially incomplete or
inaccurate, the Procuring Agency shall be entitled to introduce appropriate modifications in the
remuneration rates affected by such materially incomplete or inaccurate representations. Any
such modification shall have retroactive effect and, in case remuneration has already been paid
by the Procuring Agency before any such modification, (i) the Procuring Agency shall be entitled
to offset any excess payment against the next monthly payment to the Consultants, or (ii) if there
are no further payments to be made by the Procuring Agency to the Consultants, the Consultants
shall reimburse to the Procuring Agency any excess payment within thirty (30) days of receipt
of a written claim of the Procuring Agency. Any such claim by the Procuring Agency for
reimbursement must be made within twelve (12) calendar months after receipt by the Procuring
Agency of a final report and a final statement approved by the Procuring Agency in accordance
with Clause GCC 46.1(d) of this Contract.”



IV. Appendices

Time-Based

Model Form 1

Breakdown of Agreed Fixed Rates in Consultant’s Contract

We hereby confirm that we have agreed to pay to the Experts listed, who will be involved in performing the
Services, the basic fees and away from the home office allowances (if applicable) indicated below:

(Expressed in [insert name of currency])*

Experts 1 2 3 4 5 6 7 8
Basic .
i Agreed Fixed
Remuneration : Away from AgledFixeg e e
; Social Ovel o Rate per Rate per
Name Position x;gsg Charges VZI'l €| Subtotal | Profit2 O;)flircf Working Working
1 Month/Day/H
Month/Day/Y Allowance ylontlay/FR onth/ 1ay/ ©
ur ur
ear
Home Office
Work in the Procuring
Agency’s Country
1 Expressed as percentage of 1
2 Expressed as percentage of 4
* If more than one currency, add a table
Signature Date
Name and Title:
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Appendix D - Reimbursable Expenses Cost
Estimates

1. [Insert the table with the reimbursable expenses rates. The table shall be based on [Form FIN-4]
of the Consultant’s Proposal and reflect any changes agreed at the Contract negotiations, if any.
The footnote shall list such changes made to [Form FIN-4] at the negotiations or state that none
has been made.

2. All reimbursable expenses shall be reimbursed at actual cost, unless otherwise explicitly
provided in this Appendix, and in no event shall reimbursement be made in excess of the
Contract amount.]

Appendix E - Form of Advance Payments

Guarantee
[See Clause GCC 46.1(a) and SCC 46.1(a)]

{Guarantor letterhead or SWIFT identifier code}

Bank Guarantee for Advance Payment

Guarantor: [insert commercial Bank’s Name, and Address of Issuing
Branch or Office]

Beneficiary: [insert Name and Address of Procuring Agency]

Date: [insert date]

ADVANCE PAYMENT GUARANTEE No.: [insert number]

We have been informed that [name of Consultant or a name of the Joint
Venture, same as appears on the signed Contract] (hereinafter called "the Consultant") has
entered into Contract No. [reference number of the contract] dated
_ [insert date] with the Beneficiary, for the provision of

[brief description of Services] (hereinafter called "the Contract").

Furthermore, we understand that, according to the conditions of the Contract, an
advance payment in the sum of [insert amount in figures] ( )
[amount in words] is to be made against an advance payment guarantee.




IV. Appendices

Time-Based

At the request of the Consultant, we, as Guarantor, hereby irrevocably undertake to
pay the Beneficiary any sum or sums not exceeding in total an amount of

[amount in figures] ( ) [amount in words]' upon receipt by us of the
Beneficiary’s complying demand supported by the Beneficiary’s a written statement,
whether in the demand itself or in a separate signed document accompanying or
identifying the demand, stating that the Consultant is in breach of their obligation
under the Contract because the Consultant:

(@) has failed to repay the advance payment in accordance with the Contract
conditions, specifying the amount which the Consultant has failed to repay;

(b)  has used the advance payment for purposes other than toward providing the
Services under the Contract.

It is a condition for any claim and payment under this guarantee to be made that the
advance payment referred to above must have been received by the Consultant on
their account number at [name and address of bank].

The maximum amount of this guarantee shall be progressively reduced by the amount
of the advance payment repaid by the Consultant as indicated in certified statements
or invoices marked as “paid” by the Procuring Agency which shall be presented to us.
This guarantee shall expire, at the latest, upon our receipt of the payment certificate or
paid invoice indicating that the Consultant has made full repayment of the amount of
the advance payment, or on the __ day of _[month] [year]__? whichever is
earlier. Consequently, any demand for payment under this guarantee must be
received by us at this office on or before that date.

This guarantee is subject to the Uniform Rules for Demand Guarantees (URDG) 2010
revision, ICC Publication No. 758.

[signature(s)]

{Note: All italicized text is for indicative purposes only to assist in preparing this form and
shall be deleted from the final product.}

! The Guarantor shall insert an amount representing the amount of the advance payment and denominated either
in the currency(ies) of the advance payment as specified in the Contract, or in a freely convertible currency
acceptable to the Client.

2 Insert the expected expiration date. In the event of an extension of the time for completion of the Contract, the
Client would need to request an extension of this guarantee from the Guarantor. Such request must be in writing
and must be made prior to the expiration date established in the guarantee. In preparing this guarantee, the Client
might consider adding the following text to the form, at the end of the penultimate paragraph: “The Guarantor
agrees to a one-time extension of this guarantee for a period not to exceed [six months][one year], in response
to the Client’s written request for such extension, such request to be presented to the Guarantor before the expiry
of the guarantee.”
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PREFACE

Public procurement in Pakistan is governed by the Public Procurement
Regulatory Framework, which comprises the Public Procurement Ordinance,
2002, the Public Procurement Rules, 2025, and associated Regulations.

To promote uniformity, transparency, and efficiency in procurement practices
across the Federal procuring agencies, the Standard Bidding Document (SBD) for
the Procurement of Goods through EPADS has been developed. This document
serves as a regulatory instrument under the authority of Section 27 of the PPRA
Ordinance, 2002, read in conjunction with Rule 34(1) of the Public Procurement
Rules, 2025, and holds the status of Regulations.

The SBD comprises both General Conditions and Specific Conditions of Contract.
The Specific Conditions are designed to supplement the General Conditions and
may be adapted or modified by procuring agencies to suit their specific
procurement needs, while remaining within the bounds of applicable rules and
regulations.

This document is regarded as a “live document” and will be periodically updated
based on regulatory experience, ongoing monitoring of procurement practices,
and constructive feedback from stakeholders, including procuring agencies,
vendors, and the general public.
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Standard Bidding Document for
Procurement of Goods (Import of
Commodities)

PART-A - BIDDING PROCEDURE & REQUIREMENTS

Section I - Invitation to Bids

Section II-  Instructions to Bidders (ITB)

This Section provides information to help Bidders prepare their Bids. Information is also provided on the
submission, opening, and evaluation of Bids and on the award of Contracts. This Section contains
provisions that are to be used without modifications.

Section III- Bid Data Sheet (BDS)

This Section includes provisions specific to procurement and to supplement Section-II, Instructions to
Bidders (ITB). This section may be customized where option is available, in accordance with the
requirements of the Procuring Agency.

Section IV - Evaluation Criteria, Specifications, Schedule of Requirements

This Section includes evaluation criteria the details of specifications for the goods to be procured and the
schedule of requirements.

Section V - Standard Forms

This Section includes the standard forms for the Bid Submission, Price Schedules, and Bids Security etc.
These forms are to be completed and submitted by the Bidder as part of its Bid.

PART-B — CONDITIONS OF CONTRACT AND CONTRACT FORMS

Section VI - General Conditions of Contract (GCC)

This Section includes the general clauses to be applied in all the contracts. This Section contains provisions
that are to be used without modifications.

Section VII - Special Conditions of Contract (SCC)

This Section consists of Contract Data and Specific Provisions which contains clauses specific to this
contract. This section may be customized where option is available, in accordance with the requirements of
the Procuring Agency.

Section VIII - Contract Forms

This Section contains forms which, once completed, will become part of the Contract. The forms for
Performance Guarantee will be submitted by the successful Bidder to whom Letter of Acceptance is
issued, before the award of contract.

Section IX Integrity Pact
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The successful Bidder shall be required to furnish Integrity Pact as per the attached format.
Section X Declaration of Beneficial Owners Information:
The successful bidder is required to provide a declaration of Beneficial Ownership on prescribed form

attached in accordance with Regulation 4 of the Declaration of Beneficial Ownership Information of Public
Procurement Contract Awarded Regulations, 2022.
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SECTION I: INVITATION TO BIDS

PUBLIC PROCUREMENT REGULATORY AUTHORITY
PAKISTAN
Procurement Notice (PN)

PROCUREMENT OF GOODS

1. The (Insert Procuring agency Name) has reserved Funds for the procurement planned for FY
(Insert Year). The (Insert Procuring agency Name) intends to apply part of the proceeds of this Fund
to cover eligible payments under the contract for the “(insert title of the procurement).

2. The (Insert Procuring agency Name) invites sealed Bids through E-PADS from eligible Bidders
for procurement of goods (Insert brief description of goods), registered with Income Tax and Sales
Tax Department and in the active tax payer list of the FBR at the time of opening of bids.

3. (Insert procurement procedure to be adopted) will be used by adopting (insert technique to be
adopted) Technique for the subject procurement, in line with the Public Procurement Rules, 2025
and any Regulations, Regulatory Guides, Procurement Guidelines or Instructions issued by the
Authority from time to time.

4. All Bids must be accompanied by a Bid Security amounting to (Insert form of Currency and
Amount) in the (Insert form acceptable to the procuring agency). Or all bids must be accompanied
by bid securing declaration in the format specified in the bidding documents.

5. Bidding documents, containing detailed terms & conditions, specifications and requirements
etc. are available on E-Pak Acquisition & Disposal System (EPADS) at (www.eprocure.gov.pk )
for all the interested bidders registered on EPADS. Bidders are required to get themselves registered
on EPADS to participate in Bidding process.

6. The bids, prepared in accordance with the instructions in the Bidding documents, must be
submitted through EPADS only on or before ([insert time], [insert date). E-bids will be opened by
using EPADS on the same day at (mention bid opening time at least 30 minutes after bid closing
time). Manual submission of Bids shall not be entertained.

7. Interms of Rules 65 of Public Procurement Rules, 2025 Grievance Redressal Committee (GRC)
is notified for the subject procurement and notification copy is available on the procuring agency’s
website (mention website) and also available on E-PADS as well as on Authority’s website at
(www.ppra.org.pk).

(Insert name of the Authorized Officer along with designation)
(Insert organizational and contact details)
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SECTION II: INSTRUCTION TO BIDDERS (ITB)

A. Introduction

1. Scope of Bids 1.1 The Procuring Agency (PA), as indicated in the Bids Data Sheet
(BDS) invites Bids through E-PADS for the provision of Goods
as specified in the BDS and in Section V — Evaluation Criteria,
Specifications & Schedule of Requirements. The name,
identification, and number of items/deliverables are provided in
the BDS. The successful Bidders will be expected to provide the
goods within the specified period and timeline(s) as stated in the

BDS.
2. Source of Funds | 2.1 Source of funds is referred in Clause-2 I of Invitation for Bids.
3. Eligible Bidders | 3.1 A Bidder may be natural person, company or firm or public or

semi-public agency of Pakistan or any foreign country, or any
combination of them with a formal existing agreement (on
Judicial Papers) in the form of a joint venture, consortium, or
association. In the case of a joint venture, consortium, or
association, all members shall be jointly and severally liable for
the execution of the Contract in accordance with the terms and
conditions of the Contract. The joint venture, consortium, or
association shall nominate a Lead Member as nominated in the
BDS, who shall have the authority to conduct all business for and
on behalf of any and all the members of the joint venture,
consortium, or association during the Bidding process, and in
case of award of contract, during the execution of the contract.

Verifiable copy of the agreement that forms a joint venture,
consortium or association shall be required to be submitted as
part of the Bid.

The appointment of Lead Member in the joint venture,
consortium, or association shall be confirmed by submission of

a valid Power of Attorney to the Procuring Agency.
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Any bid submitted by the joint venture, consortium or
association shall indicate the part of proposed contract to be
performed by each party and each party shall be evaluated (or
post qualified if required) with respect to its contribution only,
and the responsibilities of each party shall not be substantially
altered without prior written approval of the Procuring Agency
and in line with any instructions issued by the Authority.

(The limit on the number of members of JV or Consortium or

Association may be prescribed in BDS, in accordance with the
guidelines issued by the PPRA).

3.2 The invitation for Bids is open to all prospective suppliers,
manufacturers, or authorized agents / dealers subject to any
provisions of incorporation or licensing by the respective
national incorporating agency or statutory body established for
that particular trade or business. Procuring agencies shall specify
the registration/licensing requirements for the foreign bidders
keeping in view the requirement of that business.

3.3 A Bidder shall not have a conflict of interest. All Bidders found
to have a conflict of interest shall be disqualified. A Bidder may
be considered to have a conflict of interest with one or more
parties in this Bidding process, if they:

a) are associated or have been associated in the past, directly
or indirectly with a firm or any of its affiliates which have
been engaged by the Procuring Agency to provide
consulting services for the preparation of the design,
specifications and other documents to be used for the
procurement of the Goods to be purchased under this
Invitation for Bids.

b)  have controlling shareholders in common; or

c) receive or have received any direct or indirect subsidy
from any of them; or

d) have the same legal representative for purposes of this Bid;
or

e) have a relationship with each other, directly or through
common third parties, that puts them in a position to have
access to information about or influence on the Bids of
another Bidder, or influence the decisions of the Procuring
Agency regarding this Bidding process; or

f)  Submit more than one Bid in this Bidding process.

34 A Bidder may be ineligible if —

(a) he is declared bankrupt or, in the case of company or firm,
insolvent;
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(b) payments in favor of the Bidder is suspended in accordance
with the judgment of a court of law other than a judgment
declaring bankruptcy and resulting (in accordance with the
national laws) in the total or partial loss of the right to
administer and dispose of its property;

(c) the Bidder is convicted, by a final judgment, of any offence
involving professional conduct;

(d) the Bidder is blacklisted locally or by international
organizations and hence debarred due to involvement in
corrupt and fraudulent practices, or performance failure or
due to breach of Bid securing declaration.

3.5

As and when required, bidders shall provide to the Procuring
Agency evidence of their eligibility, proof of compliance with
the necessary legal requirements to carry out the contract
effectively.

3.6

Bidders shall submit Bids relating to the nature, conditions and
modalities of sub-contracting wherever the sub-contracting of
any elements of the contract amounting to more than ten (10)
percent of the Bid price is envisaged.

4. Eligible Goods
and Related
Services

4.1

All goods and related services to be supplied under the contract
shall have their origin in eligible source countries, and all
expenditures made under the contract will be limited to such
goods and services. For purpose of this Bid, ineligible countries
are the countries declared ineligible by the Federal Government.

The list of Eligible Goods is as under:

Agriculture products namely Fertilizer, Grains and Sugar

Petroleum Products such as:

(a) Motor Gasoline (MOGAS).

(b) Motor Gasoline 95 RON and HOBC 97 RON

(¢) High Speed Diesel/Gasoil (HSD)

(d) Jet Fuel/ Aviation Fuel

(e) Furnace Oil (High Sulphur and Low Sulphur Furnace Oil)
(f) Base Oils (all groups)

(g) Additives/Chemicals and allied Petro-chemicals products.
(h) High Density Poly Ethylene (HDPE) (Blow Grade/
Injection Grade)

(i) Any other petroleum product as advised by Petroleum
Division

Coal (Sub-bituminous)

LNG/LPG

5. One Bid per
Bidder

5.1

A bidder shall submit only one Bid, in the same bidding
process, either individually as a Bidder or as a member in
a joint venture or any similar arrangement.

52

The Bidder shall not engage a subcontractor for any

I11|Page



12

portion of the contract if the value of such subcontracting
exceeds thirty percent (30%) of the total contract amount.

6. Cost of Bidding

6.1

Any cost incurred by the bidder relating to the preparation
and submission of its Bid shall be borne by the bidder, and
the Procuring Agency shall in no case be responsible or
liable for those costs, regardless of the conduct or outcome
of the bidding process.

B. BIDDING Documents

7. Contents of
Bidding Document

7.1

The Goods required, Bidding procedures, and terms and

conditions of the contract are prescribed in the Bidding

Documents. In addition to the Invitation for Bids, the Bidding

documents which should be read in conjunction with any

addenda issued in accordance with I'TB 9.1 include:

Section I -Invitation to Bids

Section II Instructions to Bidders (ITB)

Section III Bid Data Sheet (BDS)

Section IV Evaluation Criteria, Specifications, Schedule of
Requirements

Section V Bid Forms

Section VI General Conditions of Contract (GCC)

Section VII Special Conditions of Contract (SCC)

Section VIII Contract Forms

Section IX Integrity Pact

Section X Declaration of Beneficial Ownership Information

7.2

The Bidder is expected to examine all instructions, forms, terms
and specifications in the Bidding documents. Failure to furnish
all the information required in the Bidding documents through
E-PADS will be at the Bidder’s risk and may result in the
rejection of his Bids.

8. Clarification of
Bidding documents

8.1

A prospective Bidder requiring any clarification of the Bidding
documents may notify the Procuring Agency through EPADS.

8.2

The Procuring Agency will within three (01) day after receiving
the request for clarification, respond to any request for
clarification through E-PADS provided that such request is
received not later than one (01) days prior to the deadline for the
submission of Bids as prescribed in ITB 22.

In case of LNG / LPG where the maximum response time is
24 hours, the procuring agency shall will within six (06)
hours after receiving the request for clarification, respond to
any request for clarification provided that such request is

received not later than six (06) hours prior to the deadline for the
submission of Bids as prescribed in ITB 22.
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8.3

Copites—of The Procuring Agency's response shall wil be
forwarded to all identified Prospective Bidders through EPADS,
including a description of the inquiry, but without identifying its
source.

8.4

Should the Procuring Agency deem it necessary to amend the
Bidding document as a result of a clarification, it shall do so
following the procedure under ITB 9.

8.5

If indicated in the BDS, the Bidder’s designated representative
is invited at the Bidder’s cost to attend a pre-Bid meeting at the
place, date and time mentioned in the BDS. During this pre-Bid
meeting, prospective Bidders may request clarification of the
schedule of requirement, the Evaluation Criteria or any other
aspects of the Bidding document.

8.6

Minutes of the pre-Bid meeting, if applicable, including the text
of the questions asked by Bidders, including those during the
meeting (without identifying the source) and the responses
given, together with any responses prepared after the meeting
will be uploaded on EPADS. Any modification to the Bidding
documents that may become necessary as a result of the pre-Bid
meeting shall be made by the Procuring Agency exclusively
through the use of an Addendum pursuant to ITB 9. Non-
attendance at the pre-Bid meeting will not be a cause for
disqualification of a Bidder.

9. Amendment of
Bidding documents

9.1

Before the deadline for submission of Bids, the Procuring
Agency for any reason, whether at its own initiative or in
response to a clarification requested by a prospective Bidder or
Pre-Bid meeting may modify the Bidding documents by issuing
addenda through E-PADS.

9.2

The Procuring Agency shall promptly publish the addendum
through EPADS.

Any addendum issued including the notice of any
extension of the deadline shall also be communicated
through EPADS to all the bidders who have already
submitted their bids. Such bidders shall have the right to
withdraw their already submitted bid and re-submit the
revised bid prior to the original or extended bid submission
deadline.

9.3

To give prospective Bidders reasonable time in which to take an
addendum/corrigendum into account in preparing their Bids, the
Procuring Agency may, at its discretion, extend the deadline for
the submission of Bids through E-PADS:

Provided that the Procuring Agency shall extend the deadline for
submission of Bids, if such an addendum is issued within last one
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(01) day, or six (06) hours in case of LNG / LPG, of the Bids
submission deadline.

C. Preparation of Bids

10. Language of 10.1 The Bid prepared by the bidder, as well as all correspondence

Bid and documents relating to the Bids exchanged by the Bidder and
the Procuring Agency shall be written in the English language
unless otherwise specified in the BDS. Supporting documents
and printed literature furnished by the Bidder may be in another
language provided they are accompanied by an accurate
translation of the relevant pages in the English language unless
otherwise specified in the BDS, in which case, for purposes of
interpretation of the Bidder, the translation shall govern.

11. Documents and  11.1 The Bid prepared by the Bidder shall constitute the documents

samples required in the BDS.

Constituting

the Bid . . .
Details of sample(s) where applicable and requested in the
BDS.
Documentary evidence established in accordance with ITB
13 that the Bidder is eligible and/or qualified for the subject
bidding process;
Documentary evidence established in accordance with ITB
03 that the Bidder has been authorized by the manufacturer
to deliver the goods into Pakistan, where required and where
the supplier is not the manufacturer of those goods;
Documentary evidence established in accordance with ITB
12 that the goods and related services to be supplied by the
Bidder are eligible goods and services, and conform to the
Bidding Documents;
Bid security or Bid Securing Declaration furnished in
accordance with I'TB 18.

12. Documents 12.1 To establish the conformity of the bidder to the Bidding
Establishing document, the Bidder shall furnish as part of its Bids the
Eligibility of the documentary evidence that Goods provided conform to the
Goods an.d technical specifications and standards.

Conformity to
Bidding
documents

13. Documents 13.1 Pursuant-teFFB10; The Bidder shall furnish, as part of its Bid,
Establishing all those documents establishing the Bidder’s eligibility to
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Eligibility and
Qualification of
the Bidder

participate in the Bidding process and/or its qualification to
perform the contract if its Bid is accepted.

14. Form of Bid

14.1

The Bidder shall fill the Form of Bid furnished in the Bidding
document. The Bid Form must be completed without any
alterations to its format and no substitute shall be accepted.

15. Bid Prices

15.1

The Bid Prices quoted by the Bidder in the Form of Bid and in
the Price Schedules shall conform to the requirements specified
below or exclusively mentioned hereafter in the Bidding
document.

15.2

All items in the Schedule of Requirement must be listed and
priced separately in the Price Schedule(s). If a Price Schedule
shows items listed but not priced and neither explicitly denied,
their prices shall be construed to be included in the prices of other
items.

15.3

In the event that any item(s) in the Price Schedule are not quoted,
and such omission is determined by the Procuring Agency not to
materially affect the responsiveness of the Bid, the Procuring
Agency may, for the sole purpose of bid evaluation and
comparison, assign a price to the unquoted item(s) in accordance
with the following methodology:

(a) The assigned price shall be the average of the prices quoted
for the same item(s) by all substantially responsive bidders; or
(b) In cases where no comparable quotations are available, the
Procuring Agency shall apply the corresponding item price from
its duly approved cost estimate for evaluation purposes.

The prices so assigned shall be utilized exclusively for bid
evaluation and comparison, and shall not, under any
circumstances, be incorporated into or form part of the Contract
Price.

15.4

The Bid price to be quoted in the Form of Bid in accordance with
ITB 15.1 shall be the total price of the Bid.

15.5

The Bidder shall indicate on the appropriate Price Schedule, the
unit prices (where applicable) and total Bid price of the Goods it
proposes to provide under the contract.

15.6

Prices quoted by the Bidder shall be fixed during the Bidder’s
performance of the contract and not subject to variation on any
account. A Bid submitted with an adjustable price will be treated
as non-responsive and shall be rejected.
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16. Bid Currencies

16.1

Prices shall be quoted in Pakistani Rupees unless otherwise
specified in the BDS in accordance with Rule 42 (2) of the Public
Procurement Rules, 2025.

17. Bid Validity
Period

17.1

Bids shall remain valid for the period specified in the BDS after
the Bid submission deadline prescribed by the Procuring
Agency. Under no circumstances, the bid validity period shall be
less than the period specified in Schedule-I referred in Rule 29
of the Public Procurement Rules, 2004.

A Bid valid for a shorter period shall be rejected by the Procuring
Agency as non-responsive. The period of Bid validity will be
determined from the complementary Bid securing instrument,
i.e. the expiry period of Bid Security or Bids Securing
Declaration as the case may be.

The procuring agency shall ordinarily be under an obligation to
process and evaluate the bid and to issue letter of award within
the stipulated bid validity period.

17.2

Under exceptional circumstances, prior to the expiration of the
initial Bid validity period, the Procuring Agency may request the
Bidders’ consent to an extension of the period of validity of their
Bids through E-PADS. Such extension may be more than one

time but the total period of such extension shall not exceed the
original bid validity period. The Bid Security provided under
I'TB 18 shall also be suitably extended. A Bidder may refuse the
request without forfeiting its Bid security or causing to be
executed its Bid Securing Declaration. A Bidder agreeing to the
request will not be required nor permitted to modify its Bid, but
will be required to extend the validity of its Bid Security or Bid
Securing Declaration for the period of the extension.

18. Bid Security or
Bid Securing
Declaration

18.1

The Bidder shall furnish as part of its Bid, a Bid Security in
accordance with Rule 36 of the Public Procurement Rules, 2025.

The original Bid Security shall be enclosed within the sealed
envelope and to be submitted physically before closing time
for submission of bids. Whereas, scanned copy of bid security
shall be uploaded electronically through E-PADS before
closing hours for submission of bids.

The Bidder who failed to submit the original Bids security before
the submission deadline shall be disqualified straightaway.

18.2

The Bid Security or Bid Securing Declaration is required to
protect the Procuring Agency against the risk of Bidder’s
conduct which would warrant the security’s forfeiture, pursuant

to ITB 18.7.
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18.3

The Bid Security shall be denominated in the local currency or
in another freely convertible currency, and it shall be in the
form specified in the BDS which shall be in any of the
following:

a) a bank guarantee, a bank draft, an irrevocable
letter of credit issued by a Scheduled bank in the
form provided in the Bidding Documents or
another form acceptable to the Procuring Agency;

b)  acashier’s or certified cheque; or

c)  another security if indicated in the BDS.

The Bid Security shall be valid for twenty-eight (28) days
beyond the end of the validity of the Bid. This shall also apply if
the period for Bid Validity is extended. In either case, the form
must include the complete name of the Bidder.

18.4

The Bid Security shall be payable promptly upon written demand
by the Procuring Agency in case any of the conditions listed in
ITB 18.5 are invoked.

18.5

Unsuccessful Bidders’ Bid Security will be discharged or
returned as promptly as possible, however in no case later than
thirty (30) days after the expiration of the period of Bid Validity
prescribed by the Procuring Agency pursuant to ITB 17. The
Procuring Agency shall make no claim to the amount of the Bid
Security, and shall promptly return the Bid Security document,
after whichever of the following that occurs earliest:

(a) the expiry of the Bid Security;

(b) the entry into force of a procurement contract and the
provision of a Performance Guarantee, for the
performance of the contract if such a guarantee, is
required by the Bid documents;

(c) the rejection by the Procuring Agency of all Bids;

(d) the withdrawal of the Bids prior to the deadline for the
submission of Bids.

18.6

The successful Bidder’s Bids Security will be discharged upon
the Bidder signing the contract, or furnishing the Performance
Guarantee.
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18.7 The Bid Security may be forfeited or the Bid Securing
Declaration executed:
a) if a Bidder:

1) withdraws its Bid during the period of Bid Validity as
specified by the Procuring Agency, and referred by the
Bidder on the Form of Bids except as provided for in I'TB
18.2; or

i) does not accept the correction of errors; or

b) in the case of a successful Bidder, if the Bidder fails:

1) to sign the contract; or

i1) to furnish Performance Guarantee.

19. Withdrawal, 19.1 Before Bid submission deadline, any Bidder may withdraw,
Substitution, and substitute, or modify its Bid after it has been submitted through
Modification of E-PADS.

Bid

20. Format and 20.1 The Bidder shall prepare and submit Bids with due diligence

Signing of Bid after carefully reading all the terms and condition before bid
submission deadline through EPADS.
D. Submission of Bids

21. Submission of @ 21.1 The Technical and Financial Bids, shall be submitted
Bids through electronically through en EPADS, before bid submission
EP ADS b-e f(?re deadline. The bid submission option shall be automatically
bid submission ) .
deadline disabled once the deadline is over.

22. Deadline for 22.1 Bids shall be received by the Procuring Agency through EPADS
Submission of before bid submission deadline.

Bids
22.2 The Procuring Agency may, under exceptional circumstances,

extend the deadline for the submission of Bids, after recording
reasons in writing and in an equal opportunity manner.

In such case, all rights and obligations of the Procuring Agency
and the Bidders that were previously governed by the original
deadline shall thereafter be subject to the revised deadline.

E. Opening and Evaluation of Bids
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23. Opening of
Bids

23.1

The Bid Evaluation Committee of the Procuring Agency shall
open all Bids through the EPADS. on the date and time specified
in the Bid Data Sheet (BDS).

23.2

The Bid Evaluation Committee shall generate minutes through
E-PADS containing brief details of bid opening process. The
record of the Bid opening shall include, as a minimum: the name
of the Bidder, the Bid price if applicable, and the presence or
absence of a Bid Security or Bid Securing Declaration.

23.3

The procuring agency shall live broadcast the opening of bids on
national media or on their website or digital channels, if the
volume of procurement exceeds five hundred million rupees in
case of goods and services and one thousand million rupees in
case of works.

In case the date of opening of bid has been declared as public
holiday or the procuring agency fails to open the bid due to any
EPADS related issues, the submission and opening of the bids
shall be shifted to the next working day on the same time.

234

No bid will be rejected at the time of bid opening except
for bids whose original bid security has not been
provided to the procuring agency before bid submission
deadline.

24. Clarification of
Bids

24.1

To assist in the examination, evaluation and comparison of Bids
of the Bidders, the Bid Evaluation Committee may, ask any
Bidder for a clarification of its Bid including breakdown of
prices.

24.2

The request for clarification and the response shall be sought
through EPADS. No change in the prices or substance of the Bids
shall be sought, offered, or permitted.

243

The alteration or modification in the bids which in any way affect
the following parameters will be considered as a change in the
substance of a Bids:

a) evaluation & qualification criteria;

b) required scope of work or specifications;

c) all securities requirements;

d) tax requirements;

e) terms and conditions of Bidding documents;

f) change in the ranking of the Bidder.

24.4

From the time of Bid opening to the time of Contract award if
any Bidder wishes to contact the Procuring Agency on any
matter related to the Bids it should do so through EPADS.

25. Preliminary
Examination of
Bids

25.1

Prior to the detailed evaluation of Bids, the Procuring Agency
will determine whether each Bid:
a)  meets the eligibility criteria;
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b)  has been prepared as per the format and contents
defined by the Procuring Agency in the Bidding
documents;

c) is accompanied by the required securities; and

d) is substantially responsive to the requirements of the
Bidding documents.

The Bid Evaluation Committee’s determination of a Bid's
responsiveness will be based on the contents of the Bid itself.

25.2

A substantially responsive Bid is one which conforms to all the
terms, conditions, and specifications of the Bidding documents,
without material deviation or reservation. A material deviation
or reservation is one that: -

a)  affects in any substantial way the scope, quality, or
performance of the Goods;

b)  limits in any substantial way, inconsistent with the
Bidding documents, the Procuring Agency's rights or
the Bidders obligations under the Contract; or

c) if rectified, would affect unfairly the competitive
position of other Bidders presenting substantially
responsive Bids.

253

If a Bid is not substantially responsive, it will be rejected by the
Bid Evaluation Committee and may not subsequently be
evaluated for complete technical responsiveness.

26. Examination of
Terms and
Conditions;
Technical
Evaluation

26.1

The respective Bid Evaluation Committee Preeuring—Ageney
shall examine the Bids to confirm that all terms and conditions

specified in the GCC and the SCC have been accepted by the
Bidder without any material deviation or reservation.

26.2

The respective Bid Evaluation Committee shall evaluate the
technical aspects of the Bids submitted, to confirm that all
requirements specified in Schedule of Requirements and
Technical Specifications of the Bidding documents have been
met without material deviation or reservation.

26.3

If after the examination of the terms and conditions and the
technical evaluation, the Bid Evaluation
Committee determines that the Bid is not substantially
responsive in accordance with ITB 25.2, it shall reject the Bid.

27. Correction of
Errors

27.1

Bids determined to be substantially responsive will be checked
for any arithmetic errors. Errors will be corrected as follows: -

a) ifthere is a discrepancy between unit prices and the total
price that is obtained by multiplying the unit price and
quantity, the unit price shall prevail, and the total price
shall be corrected, unless in the opinion of the Procuring
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Agency there is an obvious misplacement of the
decimal point in the unit price, in which the total price
as quoted shall govern and the unit price shall be
corrected;

b) if there is an error in a total corresponding to the
addition or subtraction of sub-totals, the sub-totals shall
prevail and the total shall be corrected; and

c¢) where there is a discrepancy between the amounts in
figures and in words, the amount in words will govern.

d) Where there is discrepancy between grand total of price
schedule and amount mentioned on the Form of Bids,
the amount referred in Price Schedule shall be treated
as correct subject to elimination of other errors.

27.2

The amount stated in the Bid will, be adjusted by the Procuring
Agency in accordance with the above procedure for the
correction of errors and, with the concurrence of the Bidder, shall
be considered as binding upon the Bidder. If the Bidder does not
accept the corrected amount, its Bid will then be rejected, and the
Bid Security may be forfeited or the Bids Securing Declaration
may be executed.

28. Conversion to
Single
Currency

28.1

For the purposes of comparison of bids quoted in different
currencies, the price shall be converted into a single currency in
accordance with Rule 42(2) of Public Procurement Rules, 2025.

29. Evaluation of
Bids

29.1

The Bids, quotations, or proposals shall be evaluated by the
respective _evaluation committees as per evaluation criteria
described in the Bidding Documents in accordance with Rule 11,
12 and 13 of the Public Procurement Rules, 2025.

29.2

While evaluating the bids, the procuring agency shall consider
the following:
i.  Bids will be evaluated on lump sum bid basis or items

wise or Lot wise (contracts), as specified in the BDS;
and the Bid Price;

ii. correction of arithmetic errors in accordance with
ITB 27;

29.3

In case of tie of bids, the respective Bid Evaluation Committee
shall proceed in accordance with the provisions stipulated under
42(4) of Public Procurement Rules, 2025.

30. Domestic
Preference

30.1

The respective Bid Evaluation Committee shall evaluate and
compare bids, allow for preference to domestic bidders, while
competing with the international bidders in accordance with the
policies of Federal Government.
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The percentage of preference, to be accorded shall be clearly
mentioned in the bidding documents under the bid evaluation
criteria.

31. Determination
of Successful Bid

31.1

Selection technique will be adopted for determining the
Successful Bid in accordance with the criteria referred in the
BDS or prescribed in the separate section titled as Evaluation
Criteria.

Least Cost Based Selection (LCBS)
After meeting the requirements of eligibility, qualification
and substantial responsiveness, the bid in compliance with
all the mandatory (technical) specifications/requirements
and/ or requisite quality threshold (if any), and having lowest
evaluated cost (or financial proposal) shall be considered
Successful Bid.

Quality and Cost Based Selection (QCBS)

In such combination, there shall be some specific weightage
of both the technical features and financial aspects of the
proposal. The financial marks shall be awarded on the basis
of inverse proportion calculations. The successful bid
shall be declared, on the basis of combined evaluation.

The Procuring Agency may adopt the Quality & Cost
Based Selection Technique due to the following two reasons:

i.  Where the Procuring Agency knows about the main
features, usage and output of the products; however not
clear about the complete features, technical
specifications and functionalities of the goods to be
procured and requires the bidders to submit their
proposals defining those features, specifications and
functionalities; or

ii.  Where the Procuring Agency, in addition to the
mandatory requirements and mandatory technical
specifications, requires parameters specified in
Evaluation Criteria to be
evaluated while determining the quality of the goods.

In such cases, the Procuring Agency may allocate certain
weightage to these factors as a part of Evaluation Criteria,

and may determine the ranking of the bidders on the basis
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of combined evaluation in accordance with provisions of Rule
2(1)(cc) of the Public Procurement Rules, 2025.

Quality Based Selection:
Atter meeting the requirements of eligibility, qualification and

substantial responsiveness the bid in compliance with all the
mandatory  (technical) specifications/requirements and
attaining highest marks in the Technical Evaluation
considering all other qualitative and/or quantitative
parameters (or point rated criteria) for technical proposal(s)
such as working methodology, implementation plan, resource
allocation, additional functionalities, risk management
approach,  knowledge  transfer  techniques,  post
implementation methodology etc. shall be treated as highest
ranked bid. Later on, the financial proposal of highest ranked
bidder shall be opened, however, in case of failure to proceed
further with such a bidder, the procuring agency may resort to
second highest bidder and so on.

32. Abnormally
Low Financial Bids

32.1

An abnormally low bid is a bid that, in light of the procuring
agency’s cost estimate, market conditions, or other received
bids, appears to be unrealistically low and may not be
sustainable for successful contract execution.

Where the Bid price is considered to be abnormally low, the
Procuring Agency shall perform price analysis either during
determination of Successful Bid or as a part of the post-
qualification process.

The Procuring Agency may reject an Abnormally low financial
bid in accordance with Rule 43 of the Public Procurement Rules,
2025.

In order to identify the Abnormally Low Bids (ALB) following
approaches can be considered to minimize the scope of
subjectivity:

(i)  Comparing the Bid price with the cost estimate;

(1))  Comparing the Bid price with the Bids offered by other
Bidders submitting substantially responsive Bids; and

(ii1)) Comparing the Bid price with prices paid in similar
contracts in the recent past either government- or development
partner-funded.

23| Page




24

322

The Procuring Agency will determine to its satisfaction whether
the Bidder that is selected as having submitted the successful
bid is qualified to perform the contract satisfactorily.

323

The determination will take into account the Bidder’s financial,
technical, and production capabilities. It will be based upon an
examination of the documentary evidence of the Bidder’s
qualifications submitted by the Bidder, as well as such other
information as the Procuring Agency deems necessary and
appropriate. Factors not included in these Bidding documents
shall not be used in the evaluation of the Bidders’ qualifications.

324

Procuring Agency may seek “Certificate for Independent Price
Determination” from the Bidder and the results of reference
checks may be used in determining an award of contract.

Explanation: The Certificate shall be furnished by the Bidder.
The Bidder shall certify that the price is determined keeping in
view of all the essential aspects such as raw material, its
processing, value addition, optimization of resources due to
economy of scale, transportation, insurance and margin of profit
etc.

325

An affirmative determination will be a prerequisite for award of
the contract to the Bidder. A negative determination will result
in rejection of the Bidder’s Bids, in which event the Procuring
Agency will proceed to the next ranked Bidder to make a similar
determination of that Bidder’s capabilities to perform
satisfactorily.

F. Award of Contract

33.Criteria of
Award

33.1

The Procuring Agency will award the Contract to the Bidder
whose Bid has been determined to be substantially responsive
to the Bidding documents and who has been declared as

Successful Bidder. Mest-AdvantageousBidder.
If it is mentioned in the bid data sheet that the bidders may offer
less quantity as required to meet the demand, the procuring
agency may award the remaining quantity to the next successful
bidder and so on until the desired quantities advertised by the
procuring agency are met with and if they agree to bring the price
at par with the successful bidder.

34. Negotiations

34.1

The procuring agency shall not engage in negotiations with
respect to scope and price.

The procuring agency may negotiate with the Successful
Bidder(s) with a view to streamline the work or task execution,
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at the time of contract finalization on methodology, work plan,
staffing,  finalizing  payment arrangements, delivery
arrangements, minor amendments to the special conditions of the
contract.

35. Procuring
Agency Right to
reject all bids

35.1

The Procuring Agency reserves the right to reject all bids or

proposals at any time prior to the issuance of the Letter of

Award, without incurring any liability, in accordance with

Rule 45 of the Public Procurement Rules, 2025.

36. Cancellation of
Procurement

36.1

The procuring agency reserves the right to cancel the
procurement proceedings in accordance with Rule 46 of the
Public Procurement Rules, 2025.

37. Procuring
Agency’s Right to
Vary Quantities at
the Time of Award

37.1

The Procuring Agency reserves the right at the time of contract
award to increase or decrease the quantity of Goods originally
specified in these Bidding documents provided this does not
exceed by 15%, without any change in unit price or other terms
and conditions of the Bids and Bidding documents.

38. Notification of
Award

38.1

Prior to the award of contract, the procuring agency shall
announce and publish the result of bid evaluation on E-PADS in
accordance with Rule 48 of the Public Procurement Rules, 2025.

The Bidder whose Bids has been accepted will be notified of the
award by the Procuring Agency prior to expiration of the Bid
Validity period. The Letter of Award will state the sum that the
Procuring Agency will pay the successful Bidder in
consideration for the delivery of Goods as prescribed by the
Contract (hereinafter and in the Contract called the "Contract
Price).

38.2

The Letter of award will constitute the formation of the Contract,
subject to the Bidder furnishing the Performance Guarantee and
signing of the contract (if required).

39. Signing of
Contract

39.1

In case signing of contract is required, promptly after issuance of
Letter of award, Procuring Agency shall send the successful
Bidder the draft Contract, incorporating all terms and conditions
as agreed by the parties to the contract.

39.2

Immediately after the Redressal of grievance by the GRC (if
any), and after fulfillment of all condition’s precedent of the
Contract Form, the successful Bidder and the Procuring Agency
shall sign the Contract.

40. Corrupt &
Fraudulent
Practices

40.1

Procuring Agencies (including beneficiaries of Government
funded projects and  procurement) as well as
Bidders/Contractors under Government financed contracts,
observe the highest standard of ethics during the procurement
and execution of such contracts, and will avoid to engage in any
corrupt and fraudulent practices.
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G. Grievance Redressal & Complaint Review Mechanism

objectives

41.Constitution of  41.1 The Grievance Redressal Committee shall address the
Grievance grievance, if any submitted by any party, including the bidder,
Redressal in accordance with Rule 29 read with Rule 65 of the Public
Procurement Rules, 2025.
In case if any party or the bidder is not satisfied with the decision
of the GRC or if it fails to decide within ten days, the bidder or
the party may file an appeal before the Appellate Committee of
the Authority in accordance with Rule 65(7) of the Public
Procurement Rules, 2025.
. Mechanism of Blacklisting
42.Mechanism of 42.1 The Procuring Agency shall initiate blacklisting proceedings
Blacklisting against any bidder, supplier, or contractor in accordance with
the Mechanism for Blacklisting Regulations, 2024, read with
Rule 25 of the Public Procurement Rules, 2025.
The blacklisted/debarred bidder may file the review petition
before the Authority in accordance with Rule 25 (6) of the
Public Procurement Rules, 2025.

43. Contract 43.1 For each procurement, the Procuring Agency shall designate a

Management Contract Manager, who shall be duly responsible for the
efficient management and administration of the contract in strict
compliance with the provisions set forth under Rules 58, 59, and
60 of the Public Procurement Rules, 2025.

44. Inspection of 44.1 The Inspection Committee or the Firm shall have
goods and the right to conduct inspections of the goods in
evaluation of accordance with Rule 61 of the Public
services. Procurement Rules, 2025.

45. Socio-economic  45.1 In accordance with Rule 63 of the Public
development. Procurement Rules, 2025, preference may be

granted to small and medium enterprises and
marginalized groups in accordance with the
policies notified by the Federal Government.

46. Environmental @ 46.1 As per Rule 64 of Public Procurement Rules, 2004, the

procuring agency may seek to procure goods with a reduced
environmental impact throughout their life cycle when
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compared to goods services with the same primary function that
may otherwise be procured.
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The following specific data for the procurement of Goods to be procured shall complement, supplement, or
amend the provisions in the Instructions to Bidders (ITB). Whenever there is a conflict, the provisions

SECTION III: BIDS DATA SHEET (BDS)

herein shall prevail over those in ITB.

BDS ITB Amendments of, and Supplements to, Clauses in the Instruction to
Clause Number Bidders
Number
A. Introduction
1. 1.1 Name of Procuring Agency:
The subject of procurement is:
Period for Provision of Goods:
Extension Period (if applicable):
Expected commencement date:
2. 2.1 Financial year for the operations of the Procuring Agency:
Name and identification number of the Contract:
Identification Number:
B. Bidding documents
3. 8.1, 8.2, | The Bidders may seek clarifications through EPADS
8.3
8.5 Pre-bid meeting will be/will not be held [Tick the appropriate] If yes

write down the time, and date of the pre-Bid meeting:
[The meeting should take place not later than one weeks before the
deadline for Bid submission.]

C. Preparation of Bids

4. 10.1 The Language of all correspondences and documents related to the Bids
shall be in [Insert Language]:

5. 15.6 The price shall be [ fixed not fixed]

6. 16.1 Currency of the Bids shall be;

7. 17.1 The Bid Validity period shall be:

8. 18.1 The amount of Bid Security shall be:

9. 18.3 The amount of Bid Security shall be: [ Enter amount of bid security]
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The address for submission of original bid security is [ Insert the address
for bid security submission]

D. Submission of Bids

10.

21.1 and
18.1

Bid shall be submitted online on EPADS whereas hard copy of the bid
security should be submitted to the following;

Bids that are not submitted on EPADS shall be disqualified.

11.

22.1

The deadline for Bids submission is
a) Day :

b) Date:

¢) Time:

Opening and Evaluation of Bids

12.

23.1

The Bids opening shall take place through E-PADS at:
Day: [insert day]

Date: [insert date]

Time: [insert time]

13.

31.1

Selection technique adopted will be:
The Procuring Agency shall use the following evaluation
technique for determination of successful bid.

Least Cost Base Selection (LCBS)
Quality and Cost Based Selection (QCBS)
Quality Based Selection (QBS)

[Insert the Evaluation Technique]

14

29.2

The procuring agency shall consider the following:

lump sum bid basis; or
items wise; or
Lot wise (contracts),

[Insert the methodology]

F. Award of Contract

15

| 37.1

| Percentage for quantity increase or decrease is (insert percentage) ‘
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G. Grievance Redressal and Complaint Review Mechanism
16. 41.1 Grievances shall be submitted through EPADS only.
17. 41.1 The Address of PPRA Grievance Redressal Appellate Committee to

submit a copy of grievance:

Grievance Redressal Appellate Committee,
Public Procurement Regulatory Authority
1% Floor, G-5/2, Islamabad, Pakistan

Tel: +92-51-9202254
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SECTION IV: EVALUATION CRITERIA,
SPECIFICATIONS, SCHEDULE POF REQUIREMENTS
(Sample) Evaluation Criteria

Note: a. Proof of the following documents/parameters must be provided. The Bidders who fail to provide
supporting documents will not be entertained and will be disqualified as non-responsive.

1) The bidder must be registered with Income Tax /Sales Tax Departments and shall attach proof of
the same. Must meet requirement.

2) The bidder must be in the active taxpayers’ list of the FBR at the time of opening of bids. Must
meet requirement.

3) Having a minimum of at least three years’ relevant experience in a similar assignment. A list of
clients where the required services have been satisfactorily provided is required to be attached with
the bid.

4) Income Tax Return for the last three years. Must meet requirement. or

5) Audited Financial Statement of last year from the reputed Chartered Accountancy Firm. Must meet
requirement. or

6) Current-year Bank Statement as proof of the financial strength of the Company. Must meet
requirement.

7) Copy of Form 29 in case Companies registered with SECP and copy of CNIC of owners/Directors:
Must meet requirement. or

8) Copy of Partnership Deed/Form F in case of Partnership. Must meet requirement.

9) Complete profile of the Supplier. Must meet requirement.

10) Not debarred due to any non-performance of contract or deviation from the terms and conditions of
the bidding document in accordance with provisions of Rule 25 of the Public Procurement Rules,
2025 or the period of debarment has been over. Must meet requirement.

11) To demonstrate to the satisfaction of the USCP on company’s / firm’s letter head that it has adequate
sources of finance to meet the cash flow requirements currently in progress and for future contract
procurements. Must meet requirement.

12) An affidavit on legal stamp paper worth Rs.100/- to the effect that the bidder has not been blacklisted
by any Govt/Semi Govt/Autonomous Organization and there is no litigation lying pending
adjudication in any Court of Law. Declaration that Pending litigation has been resolved against the
Bidder. Must meet requirement.

13) Affidavit (Integrity Pact) and Undertaking (All terms & conditions and qualifications listed
anywhere in the tender document have been satisfactorily vetted and agreed) (Annexure---). Must
meet requirement.

The procuring agency may reject any bid which is not responsive to the aforesaid requirements. In case of
providing unsatisfactory/false/missing information, it may result in disqualification of the Applicant/bidder.

Undertaking: That the information submitted in the bidding documents is true: whereby, found false or
deceptive, USCP reserves the right to disqualify the bidder from existing and all the future biddings.

Seal and Signature of the Bidder with date:
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I.  Technical Criteria: Weightage %age
Sr. | Technical Criteria Max. Marks
No. Marks | Obtained
1 Financial Strength

2 Original Equipment Manufacturer / Authorized

Dealer

3 Certification e.g. ISO 9001

4 Overall Experience

5 Relevant Experience

6 Technical Staff

7 Regional offices / workshops in various cities

8 Support Plan (after sale service, complaint
handling, installation, warranty etc.)

9 Satisfactory Performance Certificate

10 | Technical Specifications

Technical evaluation marks = total marks obtained x_technical percentage
II.  Financial Criteria:
Weightage: %age
Formular for calculation of financial marks
Lowest Bid x financial percentage
[ Quoted Bid ]

Total marks obtained by the bidder = technical evaluation marks + financial evaluation marks

(SAMPLE) SPECIFICATIONS

Item Name Specification Total Marks Marks
Obtained

(SAMPLE) SCHEDULE OF REQUIREMENTS

Item Name Specifications Quantity Delivery
Schedule
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SECTION V: BID FORMS

Letter of Bid

Date:

Contract No.:

To:
We, the undersigned, declare that:

(a) We have examined and have no reservations to the Bidding document:

(b) We offer to provide the requited Goods in conformity with the Bidding
document and in accordance with thedelivery schedule specified

(c) Our Bids shall be valid for a period of specified with the Bidding document,
andit shall remain binding upon us and may be accepted at any time before the
expiration ofthat period;

(d) If our Bids is accepted, we commit to obtain a Performance Guarantee in
Percent of the Contract Price for the due performance of the Contract;

(e) Therates quoted by us are fixed and valid for period of bid validity and binding
upon us for the entire period of contract and period of extension.

(f) We are not participating, as Bidders, in more than one Bids in this Bidding
process, other than alternative offers in accordance with the BIDDING
document;

(g) Our firm, its affiliates or subsidiaries, including any subcontractors or
suppliers for any part of the Contract, has not been declared ineligible by any
Government, public sector, bilateral, multilateral agency in Pakistan.

Name _

In the capacity of

Signed

Duly authorized to sign the Bids for and on behalf of

Date
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Bid Securing Declaration

[The Bidder shall fill in this Form in accordance with the instructions indicated.]

Date: [insert date (as day, month and year)]

Bid No.: [insert number of Bidding process]

Alternative No.: [insert identification No if this is a Bid for an alternative]
To: [insert complete name of Procuring Agency]

We, the undersigned, declare that:

We understand that, according to your conditions, Bids must be supported by a
Bid Securing Declaration.

We accept that we will be blacklisted and henceforth cross debarred for
participating in respective category of public procurement proceedings for a
period of (not more than) six months, if fail to abide with a bid securing
declaration, however without indulging in corrupt and fraudulent practices, if
we are in breach of our obligation(s) under the Bid conditions, because we:

(@@  have withdrawn or modified our Bid during the period of Bid
Validity specified in the Form of Bid;

(b)  Disagreement to arithmetical correction made to the Bid price; or

() having been notified of the acceptance of our Bid by the Procuring
Agency during the period of Bid Validity, (i) failure to sign the contract if
required by Procuring Agency to do so or (ii) fail or refuse to furnish
the Performance Security or to comply with any other condition precedent
to signing the contract specified in the Bidding Documents.

We understand this Bid Securing Declaration shall expire if we are not the

successful

Bidder, upon the earlier of (i) our receipt of your notification to us of the name of

the successful Bidder; or (ii) twenty-eight (28) days after the expiration of our Bid.

Signed: [insert signature of person whose name and capacity are shown] In the capacity
of
[insert legal capacity of person signing the Bid Securing Declaration]

Name: [insert complete name of person signing the Bid Securing Declaration]

Duly authorized to sign the Bid for and on behalf of: [insert complete name of
Bidder]

Dated on day of , [insert date of
signing]
Corporate Seal (where appropriate)

34|Page



35

Bidder Information Form
[The Bidder shall fill in this Form in accordance with the instructions indicated below. No
alterations to its format shall be permitted and no substitutions shall be accepted.]

Date: [insert date (as day, month and year) of Bid submission]
No.: [insert number of Bidding process]
Alternative No.: [insert identification No if this is a Bid for an alternative]

Page of pages

1. Bidder’s Name [insert Bidder’s legal name]

2. In case of ]V, legal name of each member : [insert legal name of each member in JV]

3. Bidder’s actual or intended country of registration: [insert actual or intended country
of registration]

4. Bidder’s year of registration: [insert Bidder’s year of registration]

5. Bidder’s Address in country of registration: [insert Bidder’s legal address in country of
registration]

6. Bidder’s Authorized Representative Information

Name: [insert Authorized Representative’s name]
Address: [insert Authorized Representative’s Address]
Telephone/Fax numbers: [insert Authorized Representative’s telephone/fax numbers]

Email Address: [insert Authorized Representative’s email address]

7.  Attached are copies of original documents of [check the box(es) of the attached
original documents]

O Articles of Incorporation (or equivalent documents of constitution or
association), and/or documents of registration of the legal entity named above.

O Incase of ]V, letter of intent to form JV or JV agreement, in accordance with ITB
3.4.

O Establishing that the Bidder is not under the supervision of the Procuring
Agency

8. Included are the organizational chart, a list of Board of Directors, and the
beneficial ownership.
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Bidder’s JV Members Information Form

[The Bidder shall fill in this Form in accordance with the instructions indicated below. The
following table shall be filled in for the Bidder and for each member of a Joint Venture]].
Date: [insert date (as day, month and year) of Bid submission]
RFB No.: [insert number of RFB process]
Alternative No.: [insert identification No if this is a Bid for an alternative]

Page of_ pages

1. Bidder’s Name: [insert Bidder’s legal name]

2. Bidder’s JV Member’s name: [insert JV’'s Member legal name]

3. Bidder’s JV Member’s country of registration: [insert JV’s Member country of
registration]

4. Bidder's JV Member's year of registration: [insert [V’'s Member vyear of
registration]

5. Bidder’s JV Member’s legal address in country of registration: [insert JV’s
Member legal address in country of registration]

6. Bidder’s JV Member’s authorized representative information
Name: [insert name of JV’'s Member authorized representative]
Addpress: [insert address of JV’s Member authorized representative]

Telephone/Fax numbers: [insert telephone/fax numbers of JV’'s Member authorized
representative]

Email Address: [insert email address of [V’s Member authorized representative]

7. Attached are copies of original documents of [check the box(es) of the attached
original documents]

00 Articles of Incorporation (or equivalent documents of constitution or association),
and/or registration documents of the legal entity named above, in accordance with ITB
44.

8. Included are the organizational chart, a list of Board of Directors, and the beneficial
ownership.
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Manufacturer’s Authorization

[The Bidder shall require the Manufacturer to fill in this Form in accordance with the instructions
indicated. This letter of authorization should be on the letterhead of the Manufacturer and should
be signed by a person with the proper authority to sign documents that are binding on the
Manufacturer. The Bidder shall include it in its Bid, if so indicated in the BDS.]

Date: [insert date (as day, month and year) of Bid submission]
No.: [insert number of Bidding process]
Alternative No.: [insert identification No if this is a Bid for an alternative]

To: [insert complete name of Procuring Agency]

WHEREAS

We [insert complete name of Manufacturer], who are official manufacturers of [insert type of goods
manufactured], having factories at [insert full address of Manufacturer’s factories], do hereby
authorize [insert complete name of Bidder] to submit a Bid the purpose of which is to provide the
following Goods, manufactured by us [insert name and or brief description of the Goods], and to

subsequently negotiate and sign the Contract.

We hereby extend our full guarantee and warranty in accordance with Clause 15.2 of the
General Conditions of Contract, with respect to the Goods offered by the above firm.

Signed: [insert signature(s) of authorized representative(s) of the Manufacturer]

Name: [insert complete name(s) of authorized representative(s) of the Manufacturer]

Title: [insert title]

Dated on day of , [insert date of signing]
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Financial Bid Submission Form
{Location, Date}
To:  [Name and address of Procuring Agency]
Dear Sirs:

We, the undersigned, offer to provide the Goods for [Insert title of assignment] in
accordance with your Request for Bids dated [Insert Date]

Our attached Financial Bids is for the amount of {Indicate the corresponding to the
amount(s) currency (ies)} {Insert amount(s) in words and figures}, [Insert “including” or
“excluding ] of all indirect local taxes.

Our Financial Bids shall be fixed and remain valid for the duration of the contract and
extension period of the contract

We understand you are not bound to accept any Bids you receive.

We remain,
Yours sincerely,

Authorized Signature {In full and initials}:
Name and Title of Signatory:
In the capacity of:
Address:

E-mail:

Price Schedule Form

Name of Bidder
S.No | Name of location | Estimated Unit Price including all Total Price
Quantity applicable taxes Including all
applicable
taxes
1.
2.
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SECTION VI: GENERAL CONDITIONS OF CONTRACT

A. General

1. Definitions

1.1 Unless the context otherwise requires, the following terms whenever used
in this Contract shall have the same meaning and shall be interpreted as

indicated.

(a)

(b)

(d)
(©)

®

()
(h)

(i)
)

(k)

“Ancillary Services” means those services ancillary to the
provision of Goods, such as transportation and insurance,and
any other incidental services, such as installation,
commissioning, provision of technical assistance, training, and
other such obligations of the Bidder covered under the Contract;

“Applicable Law” means the laws and any other instruments
having the force of law in the Government’s Country, or in such
other country as may be specified in the Special Conditions of the
Contract (SC), as they may be issued and in force from time to
time;

The “Arbitrator” is the person appointed with mutual consent of both the
parties, to resolve contractual disputes as provided for in the General
Conditions of the Contract GCC Clause 35 hereunder.

“Authority” means Public Procurement Regulatory Authority.

The “Commencement Date” is the date when the Supplier shall commence
execution of the contract as specified in the SCC.

“Completion date” means the date of completion of the Contract by
the Bidder as certified by the Procuring Agency.

The “Contract” means an agreement enforceable by law;

The “Contract Price” means the price payable to the Bidder
under the Contract for the full and proper performance of its
contractual obligations;

“Day” means calendar day unless indicated otherwise.

“Defective Goods” are those goods which are below standards,
requirements or specifications stated by the Contract.

“Delivery” means the transfer of the goods from the supplier equipment,
machinery, and /or other materials which the Supplier is required to
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)

(n)

(0)

()
(Q)

(1)
(s)

®

(w)

supply to the Procuring Agency under Contract.

“Effective Date” means the date on which this Contract comes
into force and effect.

“Force Majeure” means an unforeseeable event which is beyond reasonable
control of either Party and which makes a Party’s performance of its
obligations under the Contract impossible or so impractical as to be
considered impossible under the circumstances.

For the purposes of this Contract, “Force Majeure” means an event
which is beyond the reasonable control of a Party, is not foreseeable,
is unavoidable, and its origin is not due to negligence or lack of care
on the part of a Party, and which makes a Party’s performance of
its obligations hereunder impossible or so impractical as reasonably
to be considered impossible in the circumstances. and includes, but
is not limited to, war, riots, civil disorder, earthquake, fire, explosion,
storm, flood, epidemics, or other adverse weather conditions, strikes,
lockouts or other industrial action (except where such strikes, lockouts
or other industrial action are within the power of the Party invoking
Force Majeure to prevent), confiscation or any other action by
Government agencies.

“Foreign Currency” means any currency other than the currency
of the country of the Procuring Agency;

“GCC” means the General Conditions of Contract containedin this
section;

“Government” means the Government of Pakistan;

“In Writing” means communicated in written form with proof of
receipt;

“Local Currency” means the currency of Pakistan;

“Origin” means the place where the Goods were mined, grown, or
produced or from which the Services are supplied. Goods are produced
when, through manufacturing, processing, or substantial and major

assembly of components, a commercially recognized new produce results
that is substantially different in basic characteristics or in purpose or utility
from its components.

“Party” means the Procuring Agency or the Bidder, as the case
may be, and “Parties” means both of them;

“Procuring Agency” means: -
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any Ministry, Division, Department or any Office of the Federal
Government;
any authority, corporation, body or organization established by or under
a Federal Law or which is owned or controlled by the Federal
Government;

(v) “The Project Site,” where applicable, means the place orplaces
named in Bids Data Sheet and technical
Specifications;

(w) “SCC” means the Special Conditions of Contract;

(x) The “Services” means the work to be performed by the Bidder
pursuant to this Contract and as prescribed in the Specifications
and Schedule of Activities included in the Bidder’s Bids;

(y) “Specification” means the Specification of the Goods and performance of
incidental services in accordance with the relevant standards included in
the Contract and any modification or addition made or approved by the
Procuring Agency.

(z) “Subcontractor” means any entity to which the Bidder
subcontracts any part of the Goods.

2.1 These General Conditions shall apply to the extent that they are not superseded by
2. Application and | provisions of other parts of the Contract.

Interpretation

2.2 In interpreting these Conditions of Contract headings and marginal notes are
used for convenience only and shall not affect their interpretations unless
specifically stated; references to singular include the plural and vice versa; and
masculine include the feminine. Words have their ordinary meaning under the
language of the Contract unless specifically defined.

) 3.1 The contract shall be governed and interpreted in accordance with the laws
3. Applicable Law of Pakistan, unless otherwise specified in SCC.

4.1 The Contract as well as all correspondence and documents relating to the
4. Governing Contract exchanged between the Bidder and the Procuring Agency, shall be

Language written in the English language unless otherwise stated in the SCC. Supporting
documents and printed literature that are part of the Contract may be in another
language provided these are accompanied by an accurate translation of the
relevant passages in English, in which case, for purposes of interpretation of the
Contract, this translation shall govern.
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5. Notices

5.1 Any notice, request, or consent made pursuant to this Contract shall be in
writing and shall be deemed to have been made when delivered in person to an
authorized representative of the Party to whom the communication is
addressed, or when sent by registered mail, telex, telegram, or facsimile to such
Party at the address specified in the SCC.

6. Standards

6.1 The Goods supplied under this Contract shall conform to the standards mentioned
in the Technical Specifications, and, when no applicable standard is mentioned, the
American Standards (such as ACI, IEEE, ASME, etc.) or the Pakistani standards such
as PSQCA Such standards shall be the latest issued by the concerned institution.

7. Delivery/Location

7.1 The Goods shall be delivered to such locations as the Procuring Agency may
approve and as specified in SCC.

8. Authorized
Representatives /
Authority of

Member in charge

8.1 Any action required or permitted to be taken, and any document required or
permitted to be executed, under this Contract by the Procuring Agency or the
Bidder may be taken or executed by the officials specified in the SCC.

B. Commencement,

Completion, Modification and Termination of Contract

9. Effectiveness of
Contract

9.1 This Contract shall come into effect on the date the Contract is signed by
both parties and such other later date as may be stated in the SCC.

10. Commencement of
the contract

10.1 The Bidder shall confirm availability of the Goods required under this
contract and shall provide such goods not later than the number of days after
the Effective Date specified in the SCC.

11. Program

11.1 Before commencement of the Contract, the Bidder shall submit to the
Procuring Agency for approval a Program showing the general methods,
arrangements, order and timing for all activities. The delivery shall be carried
out in accordance with the approved Program as updated.

12. Starting
Date/Expiration
Date

12.1 The Bidder shall start delivery of the Goods (05) days after the date the
Contract becomes effective, or at such other date as may be specified in the
SCC.

12.2 Unless terminated earlier pursuant to Clause GCC 16 hereof, this Contract
shall expire at the end of such time period after the Effective Date as specified
in the SCC.
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13. Entire Agreement

13.1 This Contract contains all covenants, stipulations and provisions agreed
by the Parties. No agent or representative of either Party has authority to make,
and the Parties shall not be bound by or be liable for, any statement,
representation, promise or agreement not set forth herein.

14. Modification

14.1Any modification or variation of the terms and conditions of this
Contract, including any modification or variation of the scope, may
only be made by written agreement between the Parties. However, each
Party shall give due consideration to any Bids for modification or
variation made by the other Party.

14.2 In cases of any modifications or variations, the prior written consent of
the Procuring Agency is required.

15. Force Majeure

15.1 Definition

For the purposes of this Contract, “Force Majeure” means an event which is
beyond the reasonable control of a Party and which makes a Party’s
performance of its obligations under the Contract impossible or so impractical
as to be considered impossible under the circumstances.

15.2 No Breach of Contract

The failure of a Party to fulfill any of its obligations under the contract shall not
be considered to be a breach of, or default under, this Contract in so far as such
inability arises from an event of Force Majeure, provided that the Party affected
by such an event (a) has taken all reasonable precautions, due care and
reasonable alternative measures in order to carry out the terms and conditions
of this Contract, and (b) has informed the other Party as soon as possible about
the occurrence of such an event.

15.3 Extension of Time

Any period within which a Party shall, pursuant to this Contract, complete any
action or task, shall be extended for a period equal to the time during which
such Party was unable to perform such action as a result of Force Majeure.
However, such period shall not exceed sixty (60) days.

15.4 Payments

During the period of their inability to deliver the product or perform the
Services as a result of an event of Force Majeure, the Bidder shall be entitled to
continue to be paid under the terms of this Contract, as well as to be reimbursed
for additional costs reasonably and necessarily incurred by them during such
period for the purposes of goods and in reactivating the delivery and aligned
services after the end of such period.

16. Termination

16.1 By the Procuring Agency

The Procuring Agency may terminate this Contract in case of the occurrence of
any of the events specified in paragraphs (a) through (e) of this Clause. In such
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an occurrence the Procuring Agency shall give at least thirty (30) calendar days’
written notice of termination to the Bidder in case of the events referred to in
(a) through (d); and at least sixty (60) calendar days” written notice in case of
the event referred to in (e);

(@) If the Bidder fails to remedy a failure in the performance of its
obligations hereunder, as specified in a notice of suspension;

(b) If the Bidder becomes (or, if the Bidder consists of more than one
entity, if any of its members becomes) insolvent or bankrupt or enter
into any agreements with their creditors for relief of debt or take
advantage of any law for the benefit of debtors or go into liquidation
or receivership whether compulsory or voluntary;

(c) If the Bidder fails to comply with any final decision reached as a
result of arbitration proceedings;

(d) If, as the result of Force Majeure, the Bidder is unable to deliver the
goods for a period of not less than sixty (60) calendar days;

(e) If the Procuring Agency, in its sole discretion and for any reason
whatsoever, decides to terminate this Contract;

16.2 By the Bidder

The Bidder may terminate this Contract, by not less than thirty (30)
calendar days’ written notice to the Procuring Agency, in case of the
occurrence of any of the events specified in paragraphs (a) through (d) of
this Clause.

(@) If the Procuring Agency fails to pay any money due to the Bidder
pursuant to this Contract and not subject to dispute within forty-five
(45) calendar days after receiving written notice from the Bidder that
such payment is overdue.

, as the result of Force Majeure, the bidder 1s unable to deliver the
b) If h It of F Maj he Bidder i bl deli h
product for a period of not less than sixty (60) calendar days.

(c) If the Procuring Agency fails to comply with any final decision
reached as a result of arbitration.

(d)  If the Procuring Agency is in material breach of its obligations pursuant
to this Contract and has not remedied the same within forty-five (45) days (or
such longer period as the Bidder may have subsequently approved in writing)
following the receipt by the Procuring Agency of the Bidder’s notice specifying
such breach.
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C. Obligations of the Bidder

17. General

17.1 Standard of Performance

i.  The Bidder shall deliver the product and carry out the Services with all due
diligence, efficiency and economy, in accordance with generally accepted
professional standards and practices, and shall observe sound management
practices, and employ appropriate technology and safe and effective
equipment, machinery, materials and methods. The Bidder shall always act,
in respect of any matter relating to this Contract or to the Services, as a
faithful adviser to the Procuring Agency, and shall at all times support and
safeguard the Procuring Agency’s legitimate interests in any dealings with
the third parties.

17.2 Law Applicable to Goods

The Bidder shall deliver the goods in accordance with the Contract and in
accordance with the Law of Pakistan and shall take all practicable steps to ensure
that any of its Experts and Sub-Bidders, comply with the Applicable Law.

18. Conflict of
Interest

18.1 Bidder Not to Benefit from Commissions and Discounts.

The remuneration of the Bidder shall constitute the Bidder’s sole remuneration in
connection with this Contract or the Services, and the Bidder shall not accept for
their own benefit any trade commission, discount, or similar payment in
connection with activities pursuant to this Contract or to the Services or in the
discharge of their obligations under the Contract, and the Bidder shall use their
best efforts to ensure that the Personnel, any Subcontractors, and agents of either
of them similarly shall not receive any such additional remuneration.

18.2 Bidder and Affiliates Not to be Otherwise Interested in Project

The Bidder agree that, during the term of this Contract and after its termination,
the Bidder and its affiliates, as well as any Subcontractor and any of its affiliates,
shall be disqualified from providing Goods for any project resulting from or closely
related to the Services.

18.3 Prohibition of Conflicting Activities

Neither the Bidder nor its Subcontractors nor the Personnel shall engage, either
directly or indirectly, in any of the following activities:

(@) during the term of this Contract, any business or professional activities in the
Government’s country which would conflict with the activities assigned to
them under this Contract;
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(b) during the term of this Contract, neither the Bidder nor their Subcontractors
shall hire public employees in active duty or on any type of leave, to perform

any activity under this Contract;

19. Confidentiality

19.1 Except with the prior written consent of the Procuring Agency, the Bidder and
the Experts shall not at any time communicate to any person or entity any
confidential information acquired in the course of the contract.

20. Insurance to be
Taken Out by the
Bidder

20.1 The Bidder(a) shall take out and maintain, and shall cause any Subcontractors
to take out and maintain, at its (or the Subcontractors’, as the case may be) own cost
but on terms and conditions approved by the Procuring Agency, insurance against
the risks, loss or damage, and for the coverage, as shall be specified in the SCC; and
(b) at the Procuring Agency’s request, shall provide evidence to the Procuring
Agency showing that such insurance has been taken out and maintained and that
the current premiums have been paid.

21. Bidder’s Actions
Requiring Procuring
Agency’s Prior
Approval

21.1 The Bidder shall obtain the Procuring Agency’s prior approval in writing
before taking any of the following actions:

(@)
(b)

(c) any other action that may be specified in the SCC.

appointing such members of the Personnel not provided by the Bidder;

changing the Program of activities; and

22. Reporting
Obligations

22.1 The Bidder shall submit to the Procuring Agency the reports and documents
in the numbers, and within the periods as prescribed by the Procuring Agency.

23. Liquidated
Damages

23.1 If the Supplier fails to deliver any or all of the Goods or to perform the Services
within the period(s) specified in the Contract, the Procuring Agency shall, without prejudice
to its other remedies under the Contract, deduct from the Contract Price, as liquidated
damages, a sum equivalent to the percentage specified in SCC of the delivered price
of the delayed Goods or unperformed Services for each week or part thereof of delay
until actual delivery or performance, up to a maximum deduction of the performance
security (or guarantee) specified in SCC. Once the said maximum is reached, the
Procuring Agency may consider termination of the Contract pursuant to GCC Clause 16.

23.2 Correction for Over-payment

If the Intended Completion Date is extended after liquidated damages have been
paid, the Procuring Agency shall correct any overpayment of liquidated damages
by the Bidder by adjusting the next payment certificate. The Bidder shall be paid
interest on the overpayment, calculated from the date of payment to the date of
repayment, at the rates specified in SCC.

23.3 Lack of performance penalty
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If the Bidder has not corrected a Defect within the time specified in the Procuring
Agency’s notice, a penalty for Lack of performance will be paid by the Bidder. The
amount to be paid will be calculated as a percentage of the cost of having the Defect
corrected, assessed as specified in the SCC.

24, Performance
Guarantee

24.1The Performance Security (or Guarantee) shall be provided to the Procuring
Agency no later than the date specified in the Letter of Acceptance and shall be
issued in an amount and form acceptable to the Procuring Agency as specified
in SCC, and denominated in the types and proportions of the currencies in
which the Contract Price is payable as specified in the SCC.

24 2The proceeds of the Performance Guarantee shall be payable to the
Procuring agency as compensation for any loss resulting from the
Supplier’s failure to complete its obligations under the Contract.

24 3The Performance Guarantee shall be denominated in the currency ofthe
Contract, or in a freely convertible currency acceptable to theProcuring
agency and shall be in the acceptable form as specified in SCC.

24.4The Performance Guarantee will be discharged by the Procuring agency
andreturned to the Supplier not later than thirty (30) days following the
date of completion of the Supplier’s performance obligationsunder the
Contract, including any warranty obligations, unless otherwise specified
in SCC.

24.5 The bid security of the successful bidder shall not be substituted with the

Performance Guarantee.

25. Fraud and
Corruption

25.1 The Procuring Agency requires the Supplier to disclose any commissions or
fees that may have been paid or are to be paid to agents or any other party with
respect to the Bidding process or execution of the Contract. The information
disclosed must include at least the name and address of the agent or other party,
the amount and currency, and the purpose of the commission, gratuity or fee.

26. Sustainable
Procurement

26.1 The Bidder shall conform to the sustainable procurement contractual
provisions, if and as specified in the SCC.

D. Bidder’s Personnel
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27. Description
of Personnel

27.1 The titles, agreed job descriptions, minimum qualifications, and estimated
periods of engagement in the carrying out of the Services of the Bidder’s Key
Personnel. The Key Personnel listed by title as well as by name are hereby
approved by the Procuring Agency.

28. Removal
and/or
Replacement of
Personnel

28.1 Except as the Procuring Agency may otherwise agree, no changes shall be
made in the Key Personnel. If, for any reason beyond the reasonable control of the
Bidder, it becomes necessary to replace any of the Key Personnel, the Bidder shall
provide as a replacement a person of equivalent or better qualifications.

28.2 If the Procuring Agency finds that any of the Personnel have (i) committed
serious misconduct or have been charged with having committed a criminal action,
or (ii) have reasonable cause to be dissatisfied with the performance of any of the
Personnel, then the Bidder shall, at the Procuring Agency’s written request
specifying the grounds thereof, provide as a replacement a person with
qualifications and experience acceptable to the Procuring Agency.

28.3 The Bidder shall have no claim for additional costs arising out of or incidental
to any removal and/or replacement of Personnel.
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E. Obligations of the Procuring Agency

29.1 The Procuring Agency shall use its best efforts to ensure that the Government

29. shall provide the Bidder such assistance as specified in the SCC.
Assistance
and
Exemptions
30.1 If, after the date of this Contract, there is any change in the Applicable Law
30. Change with respect to taxes and duties which increases or decreases the cost of the
in the related Services rendered by the Bidder, then the remuneration and reimbursable
Applicabl | expenses otherwise payable to the Bidder under this Contract shall be increased
e Law or decreased accordingly by agreement between the Parties, and corresponding

adjustments shall be made to the amounts referred in the SCC.

31. Services and
Facilities

31.1 The Procuring Agency shall make available to the Bidder and the Experts, for
the purposes of the Services and free of any charge, the services, facilities and
property described, at the times and in the manner specified in the SCC or terms
of reference.

31.2 In case that such services, facilities and property shall not be made available
to the Bidder, the Parties shall agree on (i) any time extension that it may be
appropriate to grant to the Bidder for the performance of the Services, (ii) the
manner in which the Bidder shall procure any such services, facilities and
property from other sources, and (iii) the additional payments, if any, to be made
to the Bidder as a result thereof.

F. Payments to the Bidder

32. Contract Price

32.1 The price payable shall be in Pakistani Rupees unless otherwise specified in
the SCC. Prices charged by the Supplier for Goods delivered under the
Contract shall not vary from the prices quoted by the Supplier in its Bid.

33. Terms and
Conditions of
Payment

33.1 Payments will be made to the Bidder according to the payment schedule stated
in the SCC and as per actual invoice submitted by the Bidder.

33.2 Unless otherwise stated in the SCC, the advance payment shall be made
against the provision by the Bidder of a bank guarantee for the same amount, and
shall be valid for the period stated in the SCC. Any other payment shall be made
after the conditions listed in the SCC for such payment have been met, and the
Bidder have submitted an invoice to the Procuring Agency specifying the amount
due.

34. Currency of
Payment

34.1 Any payment under this Contract shall be made in the currency (ies) specified
in the SCC.
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G. Quality Control

35. Identifying
Defects

35.1 The principle and modalities of Inspection of the Goods by the Procuring Agency
shall be as indicated in the SCC. The Procuring Agency shall check the Bidder’s
performance and notify him of any Defects that are found. Such checking shall not affect
the Bidder’s responsibilities. The Procuring Agency may instruct the Bidder to search for
a Defect and to uncover and test any service that the Procuring Agency considers may
have a Defect. Defect Liability Period is as defined in the SCC.

36. Correction
of Defects
and Lack of
Performanc
e Penalty

36.1 The Procuring Agency shall give notice to the Bidder of any Defects before the end
of the Contract. The Defects liability period shall be extended for as long as Defects
remain to be corrected.

36.2 Every time notice a Defect is given, the Bidder shall correct the notified Defect
within the length of time specified by the Procuring Agency’s notice.

36.3 If the Bidder has not corrected a Defect within the time specified in the Procuring
Agency’s notice, the Procuring Agency will assess the cost of having the Defect corrected,
the Bidder will pay this amount, and a Penalty for Lack of Performance.

37. Taxes and
Duties

37.1 A Supplier shall be entirely responsible for all taxes, duties, fees, etc., incurred until
delivery of the contracted Goods to the Procuring Agency.

H. Settlement of Disputes, Contract Amendments, Change Orders, Sub-contracts
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38. Alternate

38.1 Upon the commencement of the Procurement Contract, any disputes arising between
the contracting parties shall be resolved in accordance with Rule 66 of the Public

Dispute Procurement Rules, 2025.

Resolutio

n (ADR) 38.2 The procuring agency may refer the matter to the Chief Justice Islamabad High Court
or Managing Director PPRA or the Secretary Ministry of Law & Justice for appointment of
Arbitrator.
38.3 The fee for the Arbitrator shall be specified in Pak Rupees as determined by the
appointing authority which shall be borne and shared equally by the contracting parties.
39.1 The Procuring Agency may at any time, by a written order given to the Supplier,

39. gh;nge make changes within the general scope of the Contract in any one or more of the
rders

following:

a) Drawings, designs, or specifications, where Goods to be furnished under the
Contract are to be specifically manufactured for the Procuring Agency;

b) The method of shipment or packing;

c) The place of delivery; and/or

d) The Services to be provided by the Supplier.

39.2 If any such change causes an increase or decrease in the cost of, or the time required
for, the Supplier’s performance of any provisions under the Contract an equitable
adjustment shall be made in the Contract Price or delivery schedule, or both, and
the Contract shall accordingly be amended. Any claims by the Supplier for
adjustment under this clause must be asserted within thirty (30) days from the date
of the Supplier’s receipt of the Procuring Agency change order.

39.3 Prices to be charged by the supplier for any related services that might be needed
but which were not included in the Contract shall be agreed upon in advance by the
Parties and shall not exceed the prevailing rates charged to other parties by the Supplier
for similar services.

40. Contract

40.1 Subject to GCC Clause 32, no variation in or modification of the terms of the
Contract shall be made except by written amendment signed by the parties.

Amendme
nts
41.1 The Supplier shall consult the Procuring Agency in the event of subcontracting under
41. Sub- this contract if not already specified in the Bid. Subcontracting shall not alter the
Contracts

Supplier’s obligations.
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SECTION VII. SPECIAL CONDITIONS OF
CONTRACT

The following Special Conditions of Contract shall supplement the General Conditions of
Contract. Whenever there is a conflict, the provisions herein shall prevail over those in the
Conditions of Contract. The corresponding clause number of the GCC is indicated in
parentheses.

Number of GC | Amendments of, and Supplements to, Clauses in the General
Clause Conditions of Contract

GCC1 Definitions
The Procuring Agency is:
The Supplier is:
The title of the subject procurement is:

GCC3 Applicable/Governing Law:

The Contract shall be interpreted in accordance with the laws of
Islamic Republic of Pakistan

GCC4 Language:

The language of the Contract, all correspondence and
communications to be given, and all other documentation to be
prepared and supplied under the Contract shall be in English.

GCC5 Notices:
The addresses for the notices are:

The Authority:

The Contractor/ Bidder:

[Name, address and telephone number].

The Contractor/ Bidder’s Representative(s)

[Name, address, telephone number and e-mail address]

GCCS8 The Authorized Representatives are:

For the Procuring Agency:
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For the Bidder:
Name: ......ccoeevveeiennnnnnnn..
Designation: .....ccceeueeneee
Address: .......coeeeiiiiiniiiiiniinieneenn,

GCCH9 Effectiveness of the contract:

GCC10 Commencement of Contract:

GCC12 Expiration of Contract:

GCC1e6 Termination
In the event of termination of the contract due to any reason as
already defined in the General Conditions of Contract, the Bidder
shall be responsible for providing to the Authority the Goods till
the time of alternate arrangements.

GCC18 Conflict of Interest:
The Procuring Agency reserves the right to determine on a case-
by-case basis whether the Bidder should be disqualified from
providing goods or services due to a conflict of a nature
described in Clause GCC 17.

GCC23 Liquidated Damages
Applicable rate: [insert rate]

Maximum deduction: is equal to the performance security.

Note: 0.1 to 0.2 per cent per day of undelivered materials/good’s
value.

GCC24 Performance Guarantee:
The amount of performance guarantee shall be up to 10% of the
contract price in acceptable form of Bank Guarantee / Draft only
in favor of the Authority
[Enter the percentage of performance guarantee ........]

GCC33 Payment Terms:
Payment will be made to the Bidder against the procured Goods
and services according to the actual invoice or running bills
submitted by the Bidder against the services provided within the
time given in the conditions of the contract.
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GCC 34

Currency of Payment:

All the payment to be released to the contractor/Bidder shall be
......... (Specify currency)

GCC 35

Identifying Defects:

The Authority reserves the right at any time to inspect the
premises of the provider to inspect the goods and monitor the
goods being provided.

GCC 38

Following is the guidance for Dispute Resolution

(a) For Contracts to be entered with foreign Contractor/
Service Provider:

All disputes arising in connection with the present Contract shall
be finally settled under the Rules of Conciliation and
Arbitration of the International Chamber of Commerce by one
or more arbitrators appointed in accordance with said Rules.

(b) For Contracts to be entered with nationals of
Pakistan:

i. If any dispute of any kind whatsoever shall arise between
the Authority and the Bidder in connection with or arising
out of the Contract, including without prejudice to the
generality of foregoing, any question regarding its existence,
validity, termination and the execution of the Contract -
whether during developing phase or after their completion
and whether before or after the termination, abandonment
or breach of the Contract - the parties shall seek to resolve
any such dispute or difference by mutual diligent
negotiations in good faith within 14 (fourteen) days
following a notice sent by one Party to the other Party in this
regard.

ii. At future of negotiation the dispute shall be resolved
through mediation and mediator shall be appointed with the
mutual consent of the both parties.

iii. At the event of failure of mediation to resolve the dispute
relating to this contract such dispute shall finally be resolved
through binding Arbitration in accordance with GCC clause
38.
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iv. The cost of the mediation and arbitration shall be shared by
the parties in equal proportion however the both parties
shall bear their own costs and lawyer’s fees regarding their
own participation in the mediation and arbitration.
However, the Arbitrator may make an award of costs upon
the conclusion of the arbitration making any party to the
dispute liable to pay the costs of another party to the dispute.

v. Arbitration proceedings as mentioned in the above clause
regarding resolution of disputes may be commenced prior
to, during or after completion of the contract.

Notwithstanding any reference to the arbitration herein, the
parties shall continue to perform their respective obligations
under the Contract unless they otherwise agree that the
Authority shall pay the Bidder any monies due to the Bidder.

Rules of procedure for arbitration proceedings:

Any dispute between the Authority and a Bidder who is a
national of the Islamic Republic of Pakistan arising in connection
with the present Contract shall be referred to adjudication or
arbitration in accordance with the laws of the Islamic Republic
of Pakistan including Arbitration Act 1940, however above
provision shall prevail in referring the case to the Arbitrator.

Place of Arbitration and Award:
The arbitration shall be conducted in English language and place

of arbitration shall be at Islamabad. The award of the arbitrator
shall be final and shall be binding on the parties.
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SECTION VIII: CONTRACT FORMS

Form of Contract

THIS AGREEMENT is made on the day of 20 between the Public
Procurement Regulatory Authority of Pakistan (hereinafter called “the Procuring
Agency”) of the one part and [name of Bidder] of [city and country of Bidder] (hereinafter
called “the Bidder”) of the other part:

WHEREAS the Procuring Agency invited Bids for provision of goods, viz., [brief
description of goods] and has accepted a Bids by the Bidder for the provision of Goods in
the sum of [contract price in words and figures] (hereinafter called “the Contract Price”).

NOW THIS CONTRACT WITNESSETH AS FOLLOWS:

1. In this Contract words and expressions shall have the same meanings as are
respectively assigned to them in the Conditions of Contract referred to.

2. The following documents shall be deemed to form and be read and construed as part
of this Contract, In the event of any ambiguity or conflict between the Contract
Documents listed below, the order of precedence shall be the order in which the
Contract Documents are listed below: -

(@) The form of Contract;

(b) the Form of Bids and the Price Schedule submitted by the Bidder;

(c)the Schedule of Requirements;

(d) the Technical Specifications;

(e) the Special Conditions of Contract;

(f) the General Conditions of the Contract;

(g) Format of Bid Security/ Bid Security Declaration

(h) Format of Performance Guarantee

(i) the Procuring Agency’s Letter of Acceptance; and

(j) [add here: any other documents or detail not inconsistent with the Public
Procurement Rules, 2025]

3. In consideration of the payments to be made by the Procuring Agency to the Bidder
as hereinafter mentioned, the Bidder hereby covenants with the Procuring Agency to
provide the Goods related services and to remedy defects therein in conformity in all
respects with the provisions of the Contract.

4. The Procuring Agency hereby covenants to pay the Bidder in consideration of the
provision of Goods and the remedying of defects therein; the Contract Price or such
other sum as may become payable under the provisions of the contract at the times
and in the manner prescribed by the contract.
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IN WITNESS whereof the parties hereto have caused this Contract to be executed in
accordance with their respective laws the day and year first above written.

Signed, sealed, delivered by the (for the Procuring
Agency)

Witness to the signatures of the Procuring Agency:

Signed, sealed, delivered by the (for the Procuring
Agency)

Witness to the signatures of the Bidder: ...
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Performance Guarantee Form

To:  [name of Procuring Agency]

WHEREAS [name of Bidder] (hereinafter called “the Bidder”) has undertaken, in
pursuance of Contract No. [reference number of the contract] dated [insert date] for provision
of Goods(hereinafter called “the Contract”).

AND WHEREAS it has been stipulated by you in the said Contract that the Bidder shall
furnish you with a Bank Guarantee by a reputable bank for the sum specified therein as
security for compliance with the Bidder’s performance obligations in accordance with the
Contract.

AND WHEREAS we have agreed to give the Bidders guarantee:

THEREFORE, WE hereby affirm that we are Guarantors and responsible to you, on behalf
of the Bidder, up to a total of [amount of the guarantee in words and figures], and we
undertake to pay you, upon your first written demand declaring the Bidder to be in
default under the Contract and without cavil or argument, any sum or sums within the
limits of [amount of quarantee] as aforesaid, without your needing to prove or to show
grounds or reasons for your demand or the sum specified therein.

This guarantee is valid until the: [insert date]

Signature and seal of the Guarantors

[name of bank or financial institution]

[address]

[date}
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SECTION IX: Integrity Pact

DECLARATION OF FEES, COMMISSION AND BROKERAGE ETC. PAYABLE BY
THE SUPPLIERS OF GOODS, SERVICES & WORKS IN CONTRACTS WORTH
RS.10.00 MILLION OR MORE

Contract Number: Dated:
Contract Value:
Contract Title:

[Name of Supplier] hereby declares that it has not obtained or induced the

procurement of any contract, right, interest, privilege or other obligation or benefit from
Government of Pakistan or any administrative subdivision or agency thereof or any
other entity owned or controlled by it (GoP) through any corrupt business practice.

Without limiting the generality of the foregoing [Name of Supplier] represents
and warrants that it has fully declared the brokerage, commission, fee etc. paid or payable
to anyone and not given or agreed to give and shall not give or agree to give to anyone
within or outside Pakistan either directly or indirectly through any natural or juridical
person, including its affiliate, agent, associate, broker, consultant, director, promoter,
shareholder, sponsor or subsidiary, any commission, gratification, bribe, finder's fee or
kickback, whether described as consultations fee or otherwise, with the object of
obtaining or inducing the procurement of a contract, right, interest, privilege or other
obligation or benefit in whatsoever form from GoP, except that which has been
expressly declared pursuant hereto.

[Name of Supplier] certifies that it has made and will make full disclosure of all
agreements and arrangements with all persons in respect of or related to the transaction
with GoP and has not taken any action or will not take any action to circumvent the
above declaration, representative or warranty.

[Name of Supplier] accepts full responsibility and strict liability for making and
false declaration, not making full disclosure, misrepresenting fact or taking any action
likely to defeat the purpose of this declaration, representation and warranty. It agrees
that any contract, right interest, privilege or other obligation or benefit obtained or
procured as aforesaid shall, without prejudice to any other right and remedies available
to GoP under any law, contract or other instrument, be voidable at the option of GoP.
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Notwithstanding any rights and remedies exercised by GoP in this regard, [Name
of Supplier] agrees to indemnify GoP for any loss or damage incurred by it on
account of its corrupt business practices and further pay compensation to GoP
in an amount equivalent to ten time the sum of any commission, gratification,
bribe, finder's fee or kickback given by [Name of Supplier| as aforesaid for the
purpose of obtaining or inducing the procurement of any contract, right, interest,
privilege or other obligation or benefit in whatsoever form from GoP.
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SECTION X: DECLARATION OF BENEFICIAL OWNERS’ INFORMATION FORM

The “Declaration of Beneficial Owners” Information of Public Procurement Contract
Awarded Regulations, 2022” require that all procuring agencies while engaging in public
procurement contract worth Rs. 50 million and above shall make a mandatory provision of
beneficial ownership information of the company in the said contract as prescribed in following
performa to these regulations. The procuring agencies while entering such contracts shall
publicize the beneficial ownership information of the company on PPRA’s website. The
procuring agency shall forward all such contracts containing the beneficial ownership
information to the Authority for placing it on PPRA’s website. Accordingly, if applicable, the
following performa shall be submitted by the bidders along with the Technical Bid.

DECLARATION OF ULTIMATE BENEFICIAL OWNERS INFORMATION FOR
PUBLIC PROCUREMENT CONTRACTS.

Name

Father’s Name / Spouse’s Name
CNIC / NICOP / Passport No.
Nationality

Residential Address

Email Address

NS kWD =

Date on which shareholding control or interest acquired in the business

8. In case of indirect shareholding control or interest being exercised through
intermediary companies, entries or other legal persons or legal arrangements in the
chain of ownership or control following additional particulars to be provided:
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Legal form Percentage | Percentage | Identity of
(company)/ of of natural
limited = shareholding | shareholding | person who
liability '% > control or control or ultimately
partnership/ | & | '§ interest of interest of owns or
association of 'gﬁ é—; 2 . BO inthe | legal person | controls the
persons / Aa A = % | legal person or legal legal person
o Single ' § g ;‘E z g or legal arrangement or
% Member s | 2 2 % 12' arrangement in the arrangement
Z company / é D 210 |8 company
partnership S |< | & 5
firm / trust E o ||
any other ° %
individual | § | &
body A
corporate (to
be specified )

of shares in the capital of the company as set opposite respective names).

9. Information about the Board of Directors (Details shall be provided regarding number
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Part-1I The Gazette of Pakistan Extra

1 2 3 4 5 6 7 8
Residential
il ot the | Number
. of shares
I\Liln(;e I\(I:cl)\I I(1Cn Father’s / ri)gr;;t;feﬁ/ taken by
Surname | case of | Husband’s Current Any oth?r ) office cash
(in foreigner | name in | Nationality Nationality | Occupation address for subscriber
Block | passport full (ies) a fi (h;es
Letters) No) subscribers i;l J
other than
words)
natural
person

(Person authorized to issue notice on behalf of the company)

Name and Signature

10. Any other information incidental to or relevant to Beneficial owner(s)
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Schedule I
S. | Name of product | Response Bid validity | Grievance Grievance Maximum period
N time (from | period period redress restraining from
0 the (after (after period signing of contract
advertisem | issuance of | issuance of | (after filing of | (after issuance of
ent) evaluation | evaluation grievance) evaluation report)
(Minimum) | report) report) (Minimum) (Minimum)
(Minimum) | (Minimum)
1 | Agricultural 7 days 3 days 1 day 1 day 1 day
products namely
fertilizer,  grains
and sugar
2 | Petroleum 3 days 3 days 1 day 1 day 1 day
products
(a) Motor
gasoline
(MOGAS)
(b) Motor

gasoline 95 RON
and HOBC RON
97

(c) High Speed
Diesel/Gasoil
(HSD)

(d) Jet
fuel/Aviation fuel

(e) Furnace oil
(High Sulfur and
low Sulfur furnace
oil)

63 Base oil( all
groups)

(g) Additives
chemicals and
allied
petrochemical
products

(h)  High
Density
Polyethylene(HDP
E) (Blow
grade/Injection
grade)

(1) Any other
petroleum product
as advised by
Petroleum
Division
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Coal( sub- | 3 days 3 days 1 day 1 day 1 day
bituminous)
LNG and LPG 24 hours 8 hours 3 hours 4 hours 3 hours




STANDARD REQUEST FOR PROPOSAL

Procurement of Consultancy Services

(Time Based Contract)
For Assignments with Complex Terms of Reference (TORs)

(National and International Competitive Bidding)

Public Procurement Regulatory Authority

Pakistan

October, 2026






Standard Request for Proposals

PREFACE

Public Procurement is carried out in Pakistan in accordance with the provisions laid
down in Public Procurement Regulatory Framework consisted of Public
Procurement Regulatory Authority Ordinance, 2002; Public Procurement Rules, 2026
and allied Regulations, Regulatory Guides and Guidelines.

National Standard Bidding/Procurement Documents are developed for
standardizing the procurement procedures and practices in the procuring agencies of
the Federation of Pakistan and has the status of the Regulations in terms of section 27
of the PPRA Ordinance read with Rule 34 of the Public Procurement Rules, 2026.

The SRFP consists of general as well as specific provisions to be applicable for the
procurement of Consultancy Services. The specific provisions supplement to the
general provisions and may be amended or opted by the procuring agencies in the
manner and to the extent prescribed in the respective sections.

This SRFP can be used by adopting Single Stage Two Envelope, Two Stage Two
Envelope and Two stage Bidding Procedure with different selection methods
including Quality- and Cost-Based Selection (“QCBS”), Quality-Based Selection
(“QBS”), Selection under a Fixed Budget (“FBS”), and Least-Cost Based Selection
(“LCS”). When mandating the use of this SRFP on the implementing agency,
however, primary consideration should be given to the complexity and value of the
assignment. The use of this SRFP is not required for selections of individual
consultants based on the Qualification of Consultants.

This document is a live document, and may be updated on quarterly basis
considering the regulatory experience feedback based on monitoring the
procurement practices and valuable suggestions of the stakeholders (i.e. procuring
agencies, vendors and general public).
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SUMMARY DESCRIPTION
STANDARD REQUEST FOR PROPOSALS

PART I - SELECTION PROCEDURES AND REQUIREMENTS

Section 1: Invitation for Proposal (IFP)

The attached template is the Invitation for Proposal for eligible Consultants willing to
submit a proposal for a consulting assignment.

Section 2: Instructions to Consultants and Data Sheet

This Section consists of two parts: “Instructions to Consultants” and “Data Sheet”.
“Instructions to Consultants” contains provisions that are to be used without
modifications. “Data Sheet” contains information specific to each selection and
corresponds to the clauses in “Instructions to Consultants” that call for selection-specific
information to be added. This Section provides information to help consultants prepare
their proposals.

Section 3: Technical Proposal - Standard Forms

This Section includes the forms that are to be completed by the consultants and
submitted in accordance with the requirements of Section 2.

Section 4: Financial Proposal - Standard Forms

This Section includes the financial forms that are to be completed by the consultants,
including the consultant’s costing of its technical proposal, which are to be submitted in
accordance with the requirements of Section 2.

Section 5: Eligible Countries

This Section contains information regarding eligible countries.
Section 6: Evaluation Criteria and Terms of Reference (TORs)

This Section describes the scope of services, objectives, goals, specific tasks required to
implement the assignment, and relevant background information; provides details on
the required qualifications of the key experts; and lists the expected deliverables. This
Section shall not be used to over-write provisions in Section 2.

PART II - CONDITIONS OF CONTRACT AND CONTRACT FORMS

Section 7: Standard Forms of Contract

This Section includes standard contract forms for large or complex assignments: a Time-
Based Contract includes General Conditions of Contract (“GCC”) that shall not be
modified, and Special Conditions of Contract (“SCC”). The SCC include clauses specific
to each contract to supplement the General Conditions.

v
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PART I - Selection Procedures and Requirements

Section I. Procurement Notice

[Insert Name of PA]
[Insert logo]
Proposal No: .......coccivveennnnne.
for

[Insert title or brief description of the consulting services]

Date: .......ccoee e,

1. This Invitation for submission of Proposals follows the Procurement
Notice for this Project.

2. The [insert: name of PA] now invites proposals to provide the following

consulting services: [insert: name of consulting services assignment]. More details
on the services are provided in the Terms of Reference.

3. This Request for Proposal (RFP) has been addressed to the short-listed
Consultants: [insert: List of Short-listed Consultants]
Or
This Request for Proposal (RFP) addresses to all the eligible consultants and
determining the capacity and capability of the consultants shall be the part of
the technical proposal.

5. A firm will be selected under [insert: Selection Method] and procedures described
in this RFP.

6. Please submit your proposal on the following address [insert address] before the
[Insert date and Time] through EPADS. Bids shall be opened on the same date
[Insert time] through EPADS:

Yours sincerely,

[Insert the title of the Principal Accounting Officer or Project Director or Project Manager]



Section 2. Instructions to Consultants

Section II. Instructions to Consultants and

Data Sheet

A. General Provisions

1. Introduction

1.1 The Procuring Agency named in the Data Sheet intends
to select a consultant, in accordance with the method of
selection specified in the Data Sheet. The eligible
Consultants are invited to submit a proposal, as
specified in the Data Sheet, for consulting services
required for the assignment named in the Data Sheet.

1.2 The Consultants should familiarize themselves with the
local conditions and take them into account in preparing
their Proposals, including attending a pre-proposal
conference if one is specified in the Data Sheet.
Attending any such pre-proposal conference is optional
and is at the Consultants” expense.

1.3 The Procuring Agency will timely provide, at no cost to
the Consultants, the inputs, relevant project data, and
reports required for the preparation of the Consultant’s
Proposal as specified in the Data Sheet.

Corrupt and 2.1 The procuring agencies and the consultant are

Fraudulent required to compliance Procurement = Regulatory

Practices Framework in regard to corrupt and fraudulent practices as
defined under Rule 2(1)(x) of the Public Procurement Rules,
2026.

B. Preparation of Proposals

General 3.1 In preparing the Proposal, the Consultant is expected

Consideratio | to examine the RFP in detail. Material deficiencies in

ns providing the information requested in the REP may result
in rejection of the Proposal.

Language 4.1 The Proposal, as well as all correspondence and
documents relating to the Proposal exchanged between the
Consultant and the Procuring Agency, shall be written in
the language(s) specified in the Data Sheet.

Documents 51 The Proposal shall comprise the documents and

Comprising forms listed in the Data Sheet.

the Proposal

Only One

6.1  The Consultant (including the individual members
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Proposal of any Joint Venture) shall submit only one Proposal, either
in its own name or as part of a Joint Venture in another
Proposal. If a Consultant, including any Joint Venture
member, submits or participates in more than one proposal,
all such proposals shall be disqualified and rejected. This
does not, however, preclude a Sub-consultant, or the
Consultant’s staff from participating as Key Experts and
Non-Key Experts in more than one Proposal when
circumstances justify and if stated in the Data Sheet and
subject to regulatory instructions, if any.

7 Proposal 7.1 Proposals shall remain valid for the period specified

Validity in the Data Sheet after the Proposal submission deadline
prescribed by the Procuring Agency (PA). To ensure the
validity of proposal, it shall contain bid security or bid
Securing declaration as a complementary bid securing
instrument having the validity twenty-eight days more than
the bid validity period.

7.2 During this period, the Consultant shall maintain its
original Proposal without any change, including the
availability of the Key Experts, the proposed rates and the
total price.

7.3 If it is established that any Key Expert nominated in
the Consultant’s Proposal was not available at the time of
Proposal submission or was included in the Proposal
without his/her confirmation, such Proposal shall be
disqualified and rejected for further evaluation, and may be
subject to blacklisting and debarment in accordance with
Clause 25 of this ITC.

a. Extension of 74  If considered necessary, an extension in the bid
Validity Period | validity can be made in accordance with Rule 37(3) of the
Public Procurement Rules, 2026 or any instructions issued in
this regard.

8 Bid 81  The consultant shall submit bid security in the form

security/Bid and amount specified by the procuring agency before the
submission deadline. Provided that in case where the
procuring agency does not require the bid security, the
bidder shall submit bid securing declaration on the format
prescribed by the Authority in Standard Procurement
Documents.

Securing
Declaration

8.2  Any Proposal not accompanied by a Bid Security or

9|Page
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Bid Securing Declaration shall be rejected by the Procuring
Agency as non-responsive.

8.3  The Bid Securing Declaration of a joint venture must
be in the name of the joint venture submitting the Proposal
indicating all the members are jointly and severely
responsible.

8.4  The successful Consultant’s Bid Securing Declaration
will be discharged upon the signing the contract with the
Successful Consultant, and furnishing the performance
security

9 C(larification
and
Amendment
of RFP

91 The Consultant may request a clarification of any
part of the RFP during the period indicated in the Data
Sheet before three days prior to the Proposals’” submission
deadline through EPADS only. The Procuring Agency will
respond to the same through EPADS. Should the Procuring
Agency deem it necessary to amend the RFP as a result of a
clarification or at its own initiative, it shall do so following
the procedure described below:

i. At any time before the proposal submission deadline,
the Procuring Agency may amend the RFP by issuing
an amendment through EPADS.

ii.  If the amendment is substantial, the Procuring Agency
may extend the proposal submission deadline to give
the Consultants reasonable time to take an amendment
into account in their Proposals.

9.2  The Consultant who has already submitted the
proposal prior to any amendments in the RFP, may submit a
modified Proposal based on the respective amendment in
the RFP at any time prior to the proposal submission
deadline. No modifications to the Technical or Financial
Proposal shall be accepted after the deadline.

10 Preparation
of Proposals -
Specific
Consideratio
ns

10.1 While preparing the Proposal, the Consultant must
give particular attention to the following;:

10.2 The Procuring Agency may indicate in the Data Sheet
the estimated Key Experts” time input (expressed in person-
month) or the Procuring Agency’s estimated total cost of the
assignment, but not both. This estimate is indicative and the
Proposal shall be based on the Consultant’s own estimates
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for the same.

10.3 If stated in the Data Sheet, the Consultant shall
include in its Proposal at least the same time input (in the
same unit as indicated in the Data Sheet) of Key Experts,
failing which the Financial Proposal will be adjusted for the
purpose of comparison of proposals and decision for award
in accordance with the procedure in the Data Sheet.

10.4 For assignments under the Fixed-Budget selection
method, the estimated Key Experts” time input is not
disclosed. Total available budget, with an indication
whether it is inclusive or exclusive of taxes, is given in the
Data Sheet, and the Financial Proposal shall not exceed this
budget.

10.5 The proposal may be subject to price adjustment in
accordance with Data sheet and formula specified.

11 Financial 11.1 The Financial Proposal shall be prepared using the

Proposal Standard Forms provided in the RFP. It shall list all costs
associated with the assignment, including (a) remuneration
for Key Experts and Non-Key Experts, (b) reimbursable
expenses indicated in the Data Sheet.

12 Taxes 12.1 The proposal submitted shall be inclusive of all the
taxes unless otherwise stated in the Data Sheet. The
Consultant and its Sub-consultants and Experts are
responsible for meeting all tax liabilities arising out of the
Contract unless stated otherwise in the Data Sheet.
Information on taxes in the Procuring Agency’s country is
provided in the Data Sheet.

13 Currency of 13.1 The Consultant may express the price for its Services
Proposal in the currency or currencies as stated in the Data Sheet. If
indicated in the Data Sheet, the portion of the price
representing local cost shall be stated in the national
currency. Payment shall also be made in the currency
specified in the data sheet or condition of the contract.

C. Submission, Opening and Evaluation

14 Submission/wit | 141 The Consultant shall submit proposal through
hdrawal of EPADS before the submission deadline.

Proposals 14.2 A Proposal submitted by a Joint Venture shall be
submitted through EPADS from the account of Lead

11 |Page
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Member. Reference to the EPADS account of all the JV
Member shall be provided along with the proposal.
Incase any of Member is not registered on the EPADS,
may be registered on the EPADS or all his credential shall
be provided along with the proposal for the evaluation of
the procuring agency. JV agreement signed by all the
members shall also be provided along with the proposal.

14.3 A Consultant may withdraw its Proposal after it
has been submitted before the submission deadline.

15 Opening of
Proposal

151 The Procuring Agency will open all Proposal
though EPADS.

152 Financial Proposal, will remain unopened till the
prescribed financial Proposal opening date.

16 Evaluation of
Technical
Proposals

16.1 The Procuring Agency’s evaluation committee
shall evaluate the Technical Proposals on the basis of
their responsiveness to the Terms of Reference and the
REP, applying the evaluation criteria, sub-criteria, and
point system specified in the Data Sheet. Each responsive
Proposal will be given a technical score. A Proposal shall
be rejected at this stage if it does not respond to
important aspects of the RFP or if it fails to achieve the
minimum technical score indicated in the Data Sheet.

17 Opening of
Financial
Proposals

171 After the technical evaluation is completed, the
Procuring Agency shall issue the Technical Evaluation
Report containing all the information regarding
responsiveness or non-responsiveness of the consultant
along with the technical scores (if any). The Procuring
shall notify those Consultants that have achieved the
minimum overall technical score and inform them of the
date and time for the opening of the Financial Proposals.

17.2 The Financial Proposals shall be opened and
evaluated through EPADS
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18 Correction of
Errors

18.1 Activities and items described in the Technical
Proposal but not priced in the Financial Proposal, shall be
assumed to be included in the prices of other activities or
items, and no corrections are made to the Financial
Proposal.

18.2  The Procuring Agency’s evaluation committee will
(a) correct any computational or arithmetical errors, and
(b) adjust the prices if they fail to reflect all inputs
included for the respective activities or items in the
Technical Proposal. In case of discrepancy between (i) a
partial amount (sub-total) and the total amount, or (ii)
between the amount derived by multiplication of unit
price with quantity and the total price, or (iii) between
words and figures, the former will prevail. In case of
discrepancy between the Technical and Financial
Proposals in indicating quantities of input, the Technical
Proposal prevails and the Procuring Agency’s evaluation
committee shall correct the quantification indicated in the
Financial Proposal so as to make it consistent with that
indicated in the Technical Proposal, apply the relevant
unit price included in the Financial Proposal to the
corrected quantity, and correct the total Proposal cost.

19 Conversion to
Single
Currency

191 For the evaluation purposes, prices shall be
converted to a single currency using the selling rates of
exchange, source and date indicated in the Data Sheet.

13|Page



Section 2. Instructions to Consultants

20 Selection
Technique

Quality and Cost Based Selection

20.1 In the case of QCBS, the total score is calculated by
weighting the technical and financial scores and adding
them as per the formula and instructions in the Data
Sheet. The Consultant achieving the highest combined
technical and financial score will be invited for
negotiations.

Fixed-Budget Selection (FBS)

20.2 In the case of FBS, those Proposals that exceed the
budget indicated in the Data Sheet shall be rejected.

20.3 The Procuring Agency will select the Consultant
that submitted the highest-ranked Technical Proposal
that does not exceed the budget indicated in the RFP,
and invite such Consultant to negotiate the Contract.

Least-Cost Selection.

204 In the case of Least-Cost Selection (LCS), the
Procuring Agency will select the Consultant with the
lowest evaluated total price among those consultants
that achieved the minimum technical score, and invite
such Consultant to negotiate the Contract.

D. Negotiations and Award

21 Negotiations

21.1 The negotiations will be held at the date and
address indicated in the Data Sheet with the
Consultant’s representative(s) who must have written
power of attorney to negotiate and sign a Contract on
behalf of the Consultant.

21.2 The negotiations include discussions of the Terms
of Reference (TORs), the proposed methodology, the
Procuring Agency’s inputs, the special conditions of the
Contract, and finalizing the “Description of Services”
part of the Contract. These discussions shall not alter the
original scope of services under the TORs or the terms of
the contract, lest the quality of the final product, its
price, or the relevance of the initial evaluation be
affected.

22 Availability of
Key Experts

221 The invited Consultant shall confirm the
availability of all Key Experts included in the Proposal
as a pre-requisite to the negotiations, or, if applicable, a
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replacement in accordance with Clauses of ITC. Failure
to confirm the Key Experts” availability may result in the
rejection of the Consultant’s Proposal and the Procuring
Agency proceeding to negotiate the Contract with the
next-ranked Consultant.

22.2 Notwithstanding the above, the substitution of
Key Experts at the negotiations may be considered if
due solely to circumstances outside the reasonable
control of and not foreseeable by the Consultant,
including but not limited to death or medical incapacity.
In such case, the Consultant shall offer a substitute Key
Expert within the period of time specified in the letter of
invitation to negotiate the Contract, who shall have
equivalent or better qualifications and experience than
the original candidate.

23 Award of 23.1 The Procuring Agency will award the Contract to
Contract the Consultant whose Proposal has been determined to
be substantially responsive to the RFP Documents and
who has been declared as Successful Consultant,
provided that the same is not in conflict with any other
law or policy of the Federal Government
24 Grievance 241 Grievance shall be redressed in accordance with
Redressal procedure and mechanism defined under Rule 65 of the
Mechanism Public Procurement Rules, 2026 and Redressal of
Grievance regulations.
25 Mechanism of 25.1 The Blacklisting shall be carried out in accordance
Blacklisting with provision of Rule 25 of the Public Procurement
Rules, 2026 and allied regulations.
26 Environmental 26.1 As per Rule 64 of the Public Procurement Rules, 2026,
objectives The procuring agency may seek to procure services with a

reduced environmental impact throughout their life cycle
when compared to services with the same primary function
that may otherwise be procured

15|Page
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PROPOSAL DATA SHEET

ITC Clause
Reference

A. General

1.1

Name of the Procuring Agency:

Method of selection: as per

Applicable Selection Technique i.e. Least Cost Basis Selection or Quality &
Cost Based Selection.

1.2

A pre-proposal conference/meeting will be held: Yes or No

[If “Yes”, fill in the following:]
Date of pre-proposal conference/ meeting:

Time:
Address:
Telephone:
E-mail:
Contact person: [insert name and title]

1.3

The Procuring Agency will provide the following inputs, project
data, reports, etc. to facilitate the preparation of the Proposals:
[list or state “N/A” if none]

B. Preparation of Proposals

4.1

The language of the Bid is [insert “English” or” any other language in
case the Procuring Agency is in some other country].

All correspondence shall be in [specify the language.]

The language for translation of supporting documents and printed literature is [specify
one language].

6.1

Participation of Sub-consultants, Key Experts and Non-Key Experts
in more than one Proposal is permissible
Yes or No
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7.1 Proposals shall be valid until [insert day, month and year, taking into
account reasonable time needed to complete the proposal evaluation, obtain
necessary approvals]

9.1 Clarifications may be requested no later than [insert number] days
prior to the submission deadline.

The contact information for requesting clarifications is:

E-mail:

10.1 [If not used, state “Not applicable”. If used, insert the following:
Estimated input of Key Experts’ time-input: person-
months.

[OR]

Estimated total cost of the assignment:

[Indicate only either time input (in person-month) or total cost, but not
both!]

10.2 [If not used, state “Not applicable”. If used, insert the following:

The Consultant’s Proposal must include the minimum Key Experts’
time-input of person-months.

For the evaluation and comparison of Proposals only: if a Proposal
includes less than the required minimum time-input, the missing
time-input (expressed in person-month) is calculated as follows:

The missing time-input is multiplied by the highest remuneration
rate for a Key Expert in the Consultant’s Proposal and added to the
total remuneration amount. Proposals that quoted higher than the
required minimum of time-input will not be adjusted. |

10.5 A price adjustment provision applies to remuneration rates:
Yes or No

[Applies to all Time-Based contracts with a duration exceeding 18 months.
[If “Yes”, specify whether it applies to foreign and/or local inflation]

12.1 [If there is no tax exemption in the Procuring Agency’s country, insert the

17|Page
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following:
“Information on the Consultant’s tax obligations can be found
[insert reference to the appropriate statutory clause or financial instrument].

“

13.1

The Financial Proposal shall be stated in the following currencies:

Consultant may express the price for their Services in any fully
convertible currency, singly or in combination of up to one foreign
currencies.

The Financial Proposal should state local costs in the Procuring
Agency’s country currency (local currency): Yes or
No

C. Submission, Opening and Evaluation

14.1

The Proposals must be submitted no later than:
Date: day/month/year [for example, 15 January 2011]

Time: [insert time]

18.1

For the purpose of the evaluation, the Procuring Agency will exclude:
(@) all local identifiable indirect taxes such as sales tax, excise tax,
VAT, or similar taxes levied on the contract’s invoices; and (b) all ad-
ditional local indirect tax on the remuneration of services rendered by
non-resident experts in the Procuring Agency’s country. If a Contract
is awarded, at Contract negotiations, all such taxes will be discussed,
tinalized (using the itemized list as a guidance but not limiting to it)
and added to the Contract amount as a separate line, also indicating
which taxes shall be paid by the Consultant and which taxes are
withheld and paid by the Procuring Agency on behalf of the Consult-
ant.

19.1

The single currency for the conversion of all prices expressed in
various currencies into a single one is: [indicate local
currency or fully convertible foreign currency]

The official source of the selling (exchange) rate is:

The date of the exchange rate is:
[The date shall not be earlier than four (4) weeks prior to the deadline for
submission of proposals and no later than the date of expiry of the proposal
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validity specified in accordance with ITC- Data Sheet 12.1.]

20 The lowest evaluated Financial Proposal (Fm) is given the

(QCBS maximum financial score (Sf) of 100.

only)
The formula for determining the financial scores (Sf) of all other
Proposals is calculated as following:
Sf =100 x Fm/ F, in which “Sf” is the financial score, “Fm” is the
lowest price, and “F” the price of the proposal under consideration.
[or replace with another inversely proportional formula]
The weights given to the Technical (T) and Financial (P) Proposals
are:
T= [Insert weight], and
P= [Insert weight]
Proposals are ranked according to their combined technical (St) and
financial (Sf) scores using the weights (T = the weight given to the
Technical Proposal; P = the weight given to the Financial Proposal; T
+ P =1) as following: S=5tx T% + Sf x P%.

D. Negotiations and Award
21.1 Expected date and address for contract negotiations:

Date: day/month/year [for example, 15 January
2022]
Address:

19| Page




Section III. Technical Proposal - Standard Forms
Form TECH-1

Technical Proposal Submission Form

{ Date}

To:  [Name and address of Procuring Agency]

Dear Sirs:

We, the undersigned, offer to provide the consulting services for [Insert title of
assignment]| in accordance with your Request for Proposals dated [Insert Date] and
our Proposal. [Select appropriate wording depending on the selection method stated in the
RFP: “We are hereby submitting our Proposal, which includes this Technical
Proposal and a Financial Proposal sealed through EPADS” or, if only a Technical
Proposal “is invited “We hereby are submitting our Proposal, which includes this
Technical Proposal through EPADS.”].

{If the Consultant is a joint venture, insert the following: We are submitting
our Proposal a joint venture with: {Insert a list with full name and the legal address of each
member, and indicate the lead member}. We have attached a copy {insert: “of our letter of
intent to form a joint venture” or, if a JV is already formed, “of the ]V agreement”} signed
by every participating member, which details the likely legal structure of and the
confirmation of joint and severable liability of the members of the said joint venture.

{OR

If the Consultant’s Proposal includes Sub-consultants, insert the following: We are
submitting our Proposal with the following firms as Sub-consultants: {Insert a list
with full name and address of each Sub-consultant.}

We hereby declare that:
(@) All the information and statements made in this Proposal are true and

we accept that any misinterpretation or misrepresentation contained in
this Proposal may lead to our disqualification by the Procuring Agency.
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(b) Our Proposal shall be valid and remain binding upon us until [insert
day, month and year in accordance with the requirement of ITC and Data
Sheet].

(c) We have no conflict of interest.

(d) In competing for (and, if the award is made to us, in executing) the
Contract, we undertake to observe the laws against fraud and
corruption, including bribery, in force in the country of the Procuring
Agency.]

(e) Except as stated in the Data Sheet, Clause 12.7, we undertake to
negotiate a Contract on the basis of the proposed Key Experts. We
accept that the substitution of Key Experts for reasons other than those
stated in ITC Clause 12 and ITC Clause 28.4 may lead to the termination
of Contract negotiations.

(f) Our Proposal is binding upon us and subject to any modifications
resulting from the Contract negotiations.

We undertake, if our Proposal is accepted and the Contract is signed, to
initiate the Services related to the assignment no later than the date indicated in the
Data Sheet.

We understand that the Procuring Agency is not bound to accept any Proposal
that the Procuring Agency receives.

We remain,

Yours sincerely,
Authorized Signature {In full and initials}:
Name and Title of Signatory:

Name of Consultant (company’s name or JV’s name):
In the capacity of:

Address:
Contact information (phone and e-mail):

{For a joint venture, either all members shall sign or only the lead member, in
which case the power of attorney to sign on behalf of all members shall be
attached}
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Form TECH-2 (FOR FULL TECHNICAL PROPOSAL ONLY)
CONSULTANT’'S ORGANIZATION AND EXPERIENCE

Form TECH-2: a brief description of the Consultant’s organization and an outline of
the recent experience of the Consultant that is most relevant to the assignment. In the
case of a joint venture, information on similar assignments shall be provided for each
partner. For each assignment, the outline should indicate the names of the
Consultant’s Key Experts and Sub-consultants who participated, the duration of the
assignment, the contract amount (total and, if it was done in a form of a joint venture
or a sub-consultancy, the amount paid to the Consultant), and the Consultant’s
role/involvement.

A - Consultant’s Organization

1. Provide here a brief description of the background and organization of your
company, and - in case of a joint venture - of each member for this assignment.

2. Include organizational chart, a list of Board of Directors, and beneficial ownership

B - Consultant’s Experience
1. List only previous similar assighments successfully completed in the last [.....]
years.

2. List only those assignments for which the Consultant was legally contracted by the
Procuring Agency as a company or was one of the joint venture partners.
Assignments completed by the Consultant’s individual experts working privately or
through other consulting firms cannot be claimed as the relevant experience of the
Consultant, or that of the Consultant’s partners or sub-consultants, but can be
claimed by the Experts themselves in their CVs. The Consultant should be prepared
to substantiate the claimed experience by presenting copies of relevant documents
and references if so requested by the Procuring Agency.

Duration | Assignment name/& Name of Approx. Role on the

brief description of Procuring Contract value Assignment

main Agency & (in US$
deliverables/outputs Country of equivalent)/
Assignment | Amount paid to
your firm
le.g., {e.g., “Improvement {e.g., Ministry of | {e.g.,, PKR 1 le.g., Lead
Jan.2009- | quality of............... ST I , country} mill/PKR 0.5 partnerina JV
Apr.2010} | designed master plan for mill} A&B&C}
rationalization of ........ ;1
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Duration

Assignment name/&
brief description of
main
deliverables/outputs

Name of
Procuring
Agency &
Country of

Assignment

Approx.
Contract value
(in US$
equivalent)/
Amount paid to
your firm

Role on the
Assignment
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Form TECH-3

COMMENTS AND SUGGESTIONS ON THE TERMS OF REFERENCE,
COUNTERPART STAFF, AND FACILITIES TO BE PROVIDED BY THE PROCURING
AGENCY

Form TECH-3: comments and suggestions on the Terms of Reference that could
improve the quality/effectiveness of the assignment; and on requirements for
counterpart staff and facilities, which are provided by the Procuring Agency, including:
administrative support, office space, local transportation, equipment, data, etc.

A - On the Terms of Reference

{Improvements to the Terms of Reference, if any}

B - On Counterpart Staff and Facilities

{Comments on counterpart staff and facilities to be provided by the Procuring
Agency. For example, administrative support, office space, local transportation,
equipment, data, background reports, etc., if any}
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Form TECH-4

DESCRIPTION OF APPROACH, METHODOLOGY, AND WORK PLAN

IN RESPONDING TO THE TERMS OF REFERENCE

Form TECH-4: a description of the approach, methodology and work plan for
performing the assighment, including a detailed description of the proposed
methodology and staffing for training, if the Terms of Reference specify training as a
specific component of the assignment.

{Suggested structure of your Technical Proposal (in FIP format):

a) Technical Approach and Methodology
b) Work Plan
¢) Organization and Staffing

a)

Technical Approach and Methodology. {Please explain your understanding of
the objectives of the assignment as outlined in the Terms of Reference (TORs),
the technical approach, and the methodology you would adopt for
implementing the tasks Note to Procuring Agency: add the following for
supervision of infrastructure contracts such as Plant or Works and for other
consulting services where the social risks are substantial or high]: “(including
on the [environmental and] social aspects)” to deliver the expected output(s),
and the degree of detail of such output. Please do not repeat/copy the TORs
in here.}

Work Plan. {Please outline the plan for the implementation of the main
activities/tasks of the assignment, their content and duration, phasing and
interrelations, milestones (including interim approvals by the Procuring
Agency), and tentative delivery dates of the reports. The proposed work plan
should be consistent with the technical approach and methodology, showing
your understanding of the TOR and ability to translate them into a feasible
working plan. A list of the final documents (including reports) to be delivered
as final output(s) should be included here. The work plan should be consistent
with the Work Schedule Form.}

Organization and Staffing. {Please describe the structure and composition of
your team, including the list of the Key Experts, Non-Key Experts and
relevant technical and administrative support staff.}
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Form TECH-5

WORK SCHEDULE AND PLANNING FOR DELIVERABLES

Months
1 2 3 4 5 6 7 8 9 | ... n TOTAL

N° Deliverables ! (D-..)

D-1 |{e.g., Deliverable #1: Report A

1) data collection

3) inception report

)

2) drafting
)
)

4) incorporating comments

6) delivery of final report to
Procuring Agency}

D-2 |{e.g., Deliverable #2:............... }

1 List the deliverables with the breakdown for activities required to produce them and other benchmarks such as the Procuring Agency’s ap-
provals. For phased assignments, indicate the activities, delivery of reports, and benchmarks separately for each phase.
2 Duration of activities shall be indicated in a form of a bar chart.
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Form TECH-6
TEAM COMPOSITION, ASSIGNMENT, and Key Experts’ inputs

Total time-input
(in Months)

Position D-1 D-2 D-3 | ... D-... Home | Field Total

N° N Expert’s input (in person/month) per each Deliverable (listed in TECH-5)
ame

KEY EXPERTS

{e.g., Mr. Abbbb} [Home | [2 [1.0] [1.0]

[Team
K-1 Leader] month] _________________________

[Field] | [0.5 m] [2.5] [0]

k2| 0000 e o e SR BLde L N

K-3

Subtotal

NON-KEY EXPERTS

[Home]
N-1 SCLaCT BN, - - P St B 111 AR 174 ol RN .
[Field]

N2 W QNS St e L Ll

Subtotal
Total

For Key Experts, the input should be indicated individually for the same positions as required under the Data Sheet ITC21.1.

Months are counted from the start of the assignment/mobilization. One (1) month equals twenty two (22) working (billable) days. One
working (billable) day shall be not less than eight (8) working (billable) hours.

“Home” means work in the office in the expert’s country of residence. “Field” work means work carried out in the Procuring Agency’s
country or any other country outside the expert’s country of residence.

B  Full time input
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(CONTINUED)

CURRICULUM VITAE (CV)
Position Title and No. {e.g., K-1, TEAM LEADER}
Name of Expert: {Insert full name}
Date of Birth: {day/month/year}
Country of
Citizenship/Residence

Education: {List college/university or other specialized education, giving names of
educational institutions, dates attended, degree(s)/diploma(s) obtained}

Employment record relevant to the assignment: {Starting with present position, list
in reverse order. Please provide dates, name of employing organization, titles of
positions held, types of activities performed and location of the assignment, and
contact information of previous Procuring Agency’s and employing organization(s)
who can be contacted for references. Past employment that is not relevant to the

assignment does not need to be included.}

Period Employing organization and Country Summary of
your title/position. Contact activities performed
info for references relevant to the
Assignment
[e.g., May | [e.g., Ministry of ...... }
2005- advisor/consultant to...
present]

For references: Tel............ /e-
mail...... ; Mr. Hbbbbb, deputy

minister]

Membership in Professional Associations and Publications:

Language Skills (indicate only languages in which you can work):




Adequacy for the Assignment:

Detailed Tasks Assigned on Reference to Prior Work/Assignments
Consultant’s Team of Experts: that Best Illustrates Capability to
Handle the Assigned Tasks

{List all deliverables/tasks as in TECH-
5 in which the Expert will be involved)

Expert’s contact information: (e-mail ..................... ,phone............... )

Certification:

I, the undersigned, certify that to the best of my knowledge and belief, this CV
correctly describes myself, my qualifications, and my experience, and I am available,
as and when necessary, to undertake the assignment in case of an award. I
understand that any misstatement or misrepresentation described herein may lead to
my disqualification or dismissal by the Procuring Agency.

{day/month/year}
Name of Expert Signature Date
{day/month/year}
Name of authorized Signature
Date

Representative of the Consultant
(the same who signs the Proposal)
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Section IV. Financial Proposal - Standard Forms

FORM FIN-1

Financial Proposal Submission Form
{Location, Date}
To:  [Name and address of Procuring Agency]
Dear Sirs:

We, the undersigned, offer to provide the consulting services for [Insert title of
assignment] in accordance with your Request for Proposal dated [Insert Date] and
our Technical Proposal.

Our attached Financial Proposal is for the amount of {Indicate the
corresponding to the amount(s) currency (ies)} {Insert amount(s) in words and
tigures}, [Insert “including” or “excluding”] of all indirect local taxes in accordance with
Clause 25.1 in the Data Sheet. The estimated amount of local indirect taxes is {Insert
currency} {Insert amount in words and figures} which shall be confirmed or adjusted,
if needed, during negotiations. {Please note that all amounts shall be the same as in
Form FIN-2}.

Our Financial Proposal shall be valid and remain binding upon us, subject to
the modifications resulting from Contract negotiations until [insert day, month and
year in accordance with ITC 12.1].

Commissions and gratuities paid or to be paid by us to an agent or any third
party relating to preparation or submission of this Proposal and Contract execution,

paid if we are awarded the Contract, are listed below:
Name and Address Amount and Purpose of Commission
of Agents Currency or Gratuity

{If no payments are made or promised, add the following statement: “No
commissions or gratuities have been or are to be paid by us to agents or any third
party relating to this Proposal and Contract execution.”}

We understand you are not bound to accept any Proposal you receive.
We remain,

Yours sincerely,

Authorized Signature {In full and initials}:
Name and Title of Signatory:
In the capacity of:
Address:

E-mail:

{For a joint venture, either all members shall sign or only the lead
member/consultant, in which case the power of attorney to sign on behalf of
all members shall be attached}.
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Form FIN-2 Summary of Costs

Cost

{Consultant must state the proposed Costs in accordance with Clause 16.4 of the Data
Sheet; delete columns which are not used}

Item
{Insert Foreign {Insert Foreign {Insert Foreign {Insert
3 Currency # 2, if Currency # 3, if Local Currency, i
Currency # 1} used} used} used and/or required (16.4

Data Sheet}

Cost of the Financial Proposal

Including;:

(1) Remuneration

(2) Reimbursable

Total Cost of the Financial Proposal:
{Should match the amount in Form FIN-1}

Indirect Local Tax Estimates - to be discussed and finalized at the negotiations if the Contract is awarded

(i) {insert type of tax e.g., VAT or
sales tax}

(if) {e.g., income tax on non-resident
experts}

(iii)  {insert type of tax}

Total Estimate for Indirect Local Tax:

Footnote: Payments will be made in the currency (ies) expressed above (Reference to ITC 16.4).
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FORM FIN-3 BREAKDOWN of Remuneration

A. Remuneration

No. Time Input in
- P t
Position (as Person mor.lth erson/Mon {Currency | {Currency (Currency# 3- {Local
Name in TECH-6) Remuneration h #1-asin | #2-asin as in FIN-2) Currency-
Rate (from TECH- | FIN-2} FIN-2} as in FIN-2}
6)
Key Experts
K-1 [Home]
[Field]
K-2
Non-Key Experts
N- H,
1 [Home]
N- Field
2 [Field]
Total Costs
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Sample Form

Consultant: Country:
Assignment: Date:

Consultant’s Representations Regarding Costs and Charges

We hereby confirm that:

(@) ~ the basic fees indicated in the attached table are taken from the firm’s payroll
records and reflect the current rates of the Experts listed which have not been raised
other than within the normal annual pay increase policy as applied to all the
Consultant’s Experts;

(b) attached are true copies of the latest pay slips of the Experts listed;

() the away- from- home office allowances indicated below are those that the
Consultant has agreed to pay for this assighment to the Experts listed;

(d) the factors listed in the attached table for social charges and overhead are based
on the firm’s average cost experiences for the latest three years as represented by the
firm’s financial statements; and

(e)  said factors for overhead and social charges do not include any bonuses or other
means of profit-sharing.

[Name of Consultant]

Signature of Authorized Representative Date

Name:

Title:
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FORM FIN-4 BREAKDOWN of Reimbursable Expenses

B. Reimbursable Expenses

. ) {Local
N Type of Reimbursable . Unit . {Currency # 1- | {Currency # 2- | {Currency# 3-
° Expenses Uit Cost Quantity as in FIN-2} as in FIN-2} as in FIN-2} C?;IEE\CIZ?S

{e.g., Per diem allowances**} | {Day}

{e.g., International flights} {Ticket}

{e.g., In/out airport

. Tri
— | transportation} ATrip)

{e.g., Communication costs
between Insert place and
Insert place}

{ e.g., reproduction of

{e.g., Office rent}

{Training of the Procuring
Agency’s personnel - if
required in TOR}

Total Costs

Legend:
“Per diem allowance” is paid for each night the expert is required by the Contract to be away from his/her usual place
of residence. Procuring Agency can set up a ceiling.
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1. : Bid Securing Declaration

Date: [insert date (as day, month and year)]
Proposal No.: [insert number of Proposal process]
Alternative No.: [insert identification No if this is a Proposal for an alternative]

To: [insert complete name of Procuring Agency]
We, the undersigned, declare that:

We understand that, according to your conditions, Proposals must be supported by a
Bid Securing Declaration.

We accept that we will automatically be suspended from being eligible for Bidding in

any contract with the Procuring Agency for the period of time as determined by the

Authority if we are in breach of our obligation(s) under the Proposal conditions,

because we:

(@) have withdrawn or modified our Proposal during the period of Proposal
Validity specified in the Form of Proposal;

(b)  Disagreement to arithmetical correction made to the Proposal price; or

()  having been notified of the acceptance of our Proposal by the Procuring
Agency during the period of Proposal Validity, (i) failure to sign the contract if
required by Procuring Agency to do so or (ii) fail or refuse to furnish the
Performance Security or to comply with any other condition precedent to
signing the contract specified in the SRFP Documents.

We understand this Bid Securing Declaration shall expire if we are not the successful

Service Provider, upon the earlier of (i) our receipt of your notification to us of the

name of the successful Service provider; or (ii) twenty-eight (28) days after the

expiration of our Proposal.

Signed: [insert signature of person whose name and capacity are shown] In the capacity of
[insert legal capacity of person signing the Bid Securing Declaration]

Name: [insert complete name of person signing the Bid Securing Declaration]

Duly authorized to sign the Proposal for and on behalf of: [insert complete name of
Service Provider]

Dated on day of g [insert date of signing]
Corporate Seal (where appropriate).
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Section V. Eligible Countries

All the consultants are allowed to participate in the subject procurement without regard to

nationality, except consultants of some nationality, prohibited in accordance with policy of

the Federal Government.

Following countries are ineligible to participate in the procurement process:

1.
2.

India
Israel.

Section VI. Evaluation Criteria and Terms of
Reference

Evaluation Criteria:

Sample Criteria, sub-criteria, and point system for the evaluation of the Full
Technical Proposals (if not already prequalified):

In case of such shortlisting or prequalification that contains the aspect of capacity and
capability of the consultants, the Technical Proposal will contain the marking of only the
Quality of Proposal (including Methodology, work plan, management approach, allocation of
resources etc.) and Transfer of Knowledge aspects. The procuring agency shall provide
marking slabs for all the categories.
Points:

(i)
(1)

General Experience of the Consultant (i.e. Length of Incorporation as
Company/ firm or Registration/Licensing, General Assignments etc.) [10]
Specific experience of the Consultant (as a firm) relevant to the Assignment:

[10]

Adequacy and quality of the proposed methodology, work plan, management
approach etc. in responding to the Terms of Reference (TORs):
[30]

{Notes to Consultant: the Procuring Agency will assess whether the proposed
methodology is clear, responds to the TORs, work plan is realistic and implementable;
overall team composition is balanced and has an appropriate skills mix; and the work
plan has right input of Experts}

(iii) Key Experts” qualifications and competence for the Assignment:
{Notes to Consultant: each position number corresponds to the same for the Key Experts in

Form TECH-6 to be prepared by the Consultant}

a) Position K-1: [Team Leader] [Insert points]
b) Position K-2: [Insert position title] [Insert points]
c) Position K-3:[Insert position title] [Insert points]

Total points for criterion (iii): [30]
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The number of points to be assigned to each of the above positions shall be
determined considering the following three sub-criteria and relevant percentage
weights:

1) General qualifications (general education, training, and experience):

[insert weight between 10 and 20 %]

2) Adequacy for the Assignment (relevant education, training, experience in the

sector/similar assignments ) : [insert weight between 60 and 80% |

3)[If relevant to the task, add the 3d sub-criterion: Relevant experience in the region

(working level fluency in local language(s)/knowledge of local culture or

administrative system, government organization, etc.): __

[insert weight between 0 and 10 %]

Total weight: 100%

(iv) Transfer of knowledge (training) program (relevance of approach and
methodology): [normally, not to exceed 10 points]
Total points for criterion (iv): [10]

(v) Participation by nationals among proposed Key Experts [10]
[not to exceed 10 points] [Sub-criteria shall not be provided. Calculated as a ratio of the
national Key Experts’ time-input (in person-months) to the total number of Key Experts’
time-input (in person-months) in the Consultant’s Technical Proposal]

Total points for the five criteria: 100

The minimum technical score (St) required to pass is: [insert number]|
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Terms of Reference

[Sample outline:

1. Background

2. Objective(s) of the Assignment

3. Scope of Services, Tasks (Components) and Expected Deliverables
3.1 [indicate if downstream work is required]

3.3 [indicate if training is a specific component of the assignment]

3.4 [Note to Procuring Agency: For ES, the scope of services of the consultant for
infrastructure contracts (such as Plant or Works) supervision should be
based on the following (Modify as appropriate).]:

Ensure that the Contractor delivers its ES obligations under its contract. This includes, but is not

limited to the following:

(i) review the Contractor’s Environment and Social Management Plan (C-ESMP), including
all updates and revisions at frequencies specified in the Contractor’s contract (normally
not less than once every 6 months);

(ii)  review all other applicable contractor’s documents related to ES aspects including the
health and safety manual, security management plan and Sexual Exploitation and Abuse

(SEA) and Sexual Harassment (SH) prevention and response action plan;

(iii)  review and consider the ES risks and impacts of any design change proposals and advise if
there are implications for compliance with Environmental and Social Impact Assessment
(ESIA), with Environmental and Social Management Plan (ESMP), consent/permits and
other relevant project requirements;

(iv) undertake, as required, audits, supervisions and/or inspections of any sites where the
Contractor is undertaking activities under its contract, to verify the Contractor’s
compliance with ES requirements (including relevant requirements on SEA/SH);

(v)  determine remedial action/s and their timeframe for implementation in the event of a
noncompliance with the Contractor’s ES obligations;

(vi)  ensure appropriate representation at relevant meetings including site meetings, and
progress meetings to discuss and agree appropriate actions to ensure compliance with ES
obligations;

(vii)  review and critique, in a timely manner, the Contractor’s ES documentation (including
reqular reports and incident veports) regarding the accuracy and efficacy of the
documentation;

(viii)  undertake ligison, from time to time and as necessary, with project stakeholders to identify
and discuss any actual or potential ES issues;

(ix)  establish and maintain a grievance redress mechanism including types of grievances to be
recorded and how to protect confidentiality e.g. of those reporting allegations of SEA
and/or SH.

[Include the following additional tasks if the Consultant is being employed for

supervision of Works contract:

(x)  carry-out the following activities consistent with the Works contract to be supervised
including but not limited to the following:

(a) support the Works employer to organize an SEA/SH conference, ensure appropriate

representation in the conference and follow-up of any agreed actions by the attendees;
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(b) monitor contractor’s compliance with its SEA/SH Prevention and Response
Obligations, and take appropriate contractual actions if non-compliance is identified,
including upon identification of potential non-compliance by a dispute board,

(c) ensure that any allegation of SEA and/or SH that are received by the Consultant are
documented , maintaining appropriate confidentiality, and promptly submitted to the
Employer and the Contractor;

(d) prior to its engagement for the Works, verify that, a subcontractor not named in the
contract, is qualified in accordance with the provisions of the SEA/ SH performance
declaration for sub-contractors;

(xi)  [add any other tasks as appropriate, ensuring consistency with the Consultant’s

contract conditions and the Contractor’s contract].

4. Team Composition & Qualification Requirements for the Key Experts (and any other
requirements which will be used for evaluating the Key Experts under Data Sheet
21.1 of the ITC)

5. Reporting Requirements and Time Schedule for Deliverables
[As a minimum, list the following:

(a) format, frequency, and contents of reports;

(b) number of copies, and requirements to electronic submission (or on CD ROM). Final
reports shall be delivered in CD ROM in addition to the specified number of hard
copies and dates of submission;

(c) persons (indicate names, titles, submission address) to receive them; etc.

If the Services consist of or include the supervision of infrastructure (such as Plant or
Works), include the following on ES reporting:

(e) Immediately notify the Procuring Agency of any failure by the Contractor to comply
with its SEA and SH obligations;

() Immediately notify the Procuring Agency of any allegation, incident or accident, which
has or is likely to have a significant adverse effect on the environment, the affected
communities, the public, Procuring Agency’s Personnel, Contractor’s Personnel or
Experts. In case of SEA and/or SH, while maintaining confidentiality as appropriate,
The Consultant shall provide full details of such incidents or accidents to the Procuring
Agency within the timeframe agreed with the Procuring Agency;

(g) Immediately inform and share with the Procuring Agency notifications on ES incidents
or accidents provided to the Consultant by the Contractor, and as required of the
Contractor as part of the Progress Reporting;

6. Procuring Agency'’s Input and Counterpart Personnel
(a) Services, facilities and property to be made available to the Consultant by the Procuring

Agency: [list/specifyl
(b) Professional and support counterpart personnel to be assigned by the Procuring Agency
to the Consultant’s team: [list/specify]

7. Environmental and Social Policy:
[Note to Procuring Agency: for supervising infrastructure (such as Plant or Works)
contracts:
The Procuring Agency should attach or refer to the Procuring Agency’s environmental,
social, health and safety policies that will apply to the project. If these are not available, the
Procuring Agency should use the following guidance in drafting an appropriate policy.
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PART II Conditions of Contract and Contract Forms

Foreword

1. Time-Based Contract. This type of contract is appropriate when it is difficult to
define or fix the scope and the duration of the services, either because they are
related to activities carried out by others for which the completion period may vary,
or because the input of the consultants required for attaining the objectives of the
assignment is difficult to assess. In time-based contracts the Consultant provides
services on a timed basis according to quality specifications, and Consultant’s
remuneration is determined on the basis of the time actually spent by the
Consultant in carrying out the Services and is based on (i) agreed upon unit rates for
the Consultant’s experts multiplied by the actual time spent by the experts in
executing the assignment, and (ii) reimbursable expenses using actual expenses
and/or agreed unit prices. This type of contract requires the Procuring Agency to
closely supervise the Consultant and to be involved in the daily execution of the
assignment.

2. The templates are designed for use in assignments with consulting firms and shall
not be used for contracting of individual experts. These standard Contract forms
are to be wused for complex and/or large value assignments.
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General Conditions of the Contract

1. A. General Provisions

1. Definitions

a. Unless the context otherwise requires, the following terms
whenever used in this Contract have the following
meanings:

“ Affiliate(s)” means an individual or an entity that directly or
indirectly controls, is controlled by, or is under common control
with the Consultant.

“Applicable Law” means the laws and any other instruments

having the force of law in Pakistan or as may be specified in the
Special Conditions of Contract (SCC), as they may be issued
and in force from time to time.

“Consultant” means an individual consultant or a consulting
firm as the case may be;

“Contractor’s Personnel” means personnel whom the
Contractor utilizes in the execution of its contract, including the
staff, labor and other employees of the Contractor and each
subcontractor; and any other personnel assisting the Contractor
in the execution of the contract to be supervised by the
Consultant (if applicable).

“Day” means calendar day unless indicated otherwise.

“Effective Date” means the date on which this Contract comes
into force and effect pursuant to Clause GCC 11.

“Experts” means, collectively, Key Experts, Non-Key Experts,
or any other personnel of the Consultant, Sub-consultant or JV
member(s) assigned by the Consultant to perform the Services or
any part thereof under the Contract.

“Foreign Currency” means any currency other than the
Pakistani Rupees.

“GCC” means these General Conditions of Contract.
“Government” means the Government of Pakistan.

“Joint Venture (JV)” means an association with or without a
legal personality distinct from that of its members, of more than
one entity where one member has the authority to conduct all
businesses for and on behalf of any and all the members of the
JV, and where the members of the JV are jointly and severally
liable to the Procuring Agency for the performance of the
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(v)

()

()

Contract.

(m) “Key Expert(s)” means an individual professional whose skills,

qualifications, knowledge and experience are critical to the
performance of the Services under the Contract and whose
Curricula Vitae (CV) was taken into account in the technical
evaluation of the Consultant’s proposal.

“Local Currency” means the currency of Pakistan

“Non-Key Expert(s)” means an individual professional
provided by the Consultant or its Sub-consultant to perform the
Services or any part thereof under the Contract.

“Party” means the Procuring Agency or the Consultant, as the
case may be, and “Parties” means both of them.

Procuring Agency’s Personnel” refers to the staff, labor and
other employees (if any) of the Procuring Agency engaged in
tulfilling the Procuring Agency’s obligations under the Contract;
and any other personnel identified as Procuring Agency’s
Personnel, by a notice from the Procuring Agency to the
Consultant
“Proposal” means the Technical Proposal and/or the Financial
Proposal of the Consultant.

“RFP” means the Request for Proposals to be prepared by the
Procuring Agency for the selection of consultants, based on the
SRFP.

“SCC” means the Special Conditions of Contract by which the
GCC may be amended or supplemented but not over-written.

“Site” (if applicable) means the land and other places where
Works are to be executed or facilities to be installed, and such
other land or places as may be specified in the Contractor’s
Contract as forming part of the Site.

“SRFP” means the Standard Request for Proposals, which must
be used by the Procuring Agency as the basis for the
preparation of the REP.

(w) “Sub-consultants” means an entity to whom/which the

Consultant subcontracts any part of the Services while
remaining solely liable for the execution of the Contract.

“Third Party” means any person or entity other than the
Government, the Procuring Agency, the Consultant or a Sub-
consultant.

TORs” means the Terms of Reference that explain the
objectives, scope of work, activities, and tasks to be performed,
respective responsibilities of the Procuring Agency and the
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Consultant, and expected results and deliverables of the
assignment.

. Relationship
between the
Parties

2.1. Nothing contained herein shall be construed as establishing a
relationship of master and servant or of principal and agent as
between the Procuring Agency and the Consultant. The Consultant,
subject to this Contract, has complete charge of the Experts and Sub-
consultants, if any, performing the Services and shall be fully
responsible for the Services performed by them or on their behalf
hereunder.

. Law

Governing
Contract

3.1. The contract shall be governed and interpreted in accordance
with the laws of Pakistan, unless otherwise specified in SCC.

. Language

41. The Contract as well as all correspondence and documents
relating to the Contract exchanged between the Consultant and the
Procuring Agency, shall be written in the English language unless
otherwise stated in the SCC. Supporting documents and printed
literature that are part of the Contract may be in another language
provided these are accompanied by an accurate translation of the
relevant passages in English, in which case, for purposes of
interpretation of the Contract, this translation shall govern.

. Headings

5.1. The headings shall not limit, alter or affect the meaning of this
Contract.

. Communicat

ions

6.1. Any communication required or permitted to be given or
made pursuant to this Contract shall be in writing in the language
specified in Clause GCC 4. Any such notice, request or consent shall
be deemed to have been given or made when delivered in person to
an authorized representative of the Party to whom the
communication is addressed, or when sent to such Party at the
address specified in the SCC.

6.2. A Party may change its address for notice hereunder by
giving the other Party any communication of such change to the
address specified in the SCC.

. Location

7.1.  The Services shall be performed at such locations as are
specified in Appendix A hereto and, where the location of a
particular task is not so specified, at such locations, whether in the
Government’s country or elsewhere, as the Procuring Agency may
approve.

. Authority of
Member in
Charge

8.1. In case the Consultant is a Joint Venture, the members hereby
authorize the member specified in the SCC to act on their behalf in
exercising all the Consultant’s rights and obligations towards the
Procuring Agency under this Contract, including without limitation
the receiving of instructions and payments from the Procuring
Agency.
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9. Authorized 91. Any action required or permitted to be taken, and any
Representati | document required or permitted to be executed under this Contract
ves by the Procuring Agency or the Consultant may be taken or

executed by the officials specified in the SCC.

10. Fraud and 1 Public Procurement Regulatory Authority requires that Procuring
Corruption Agencies (including beneficiaries of Government funded projects) as

well as  Applicants/Bidders/Suppliers/Contractors = under
Government financed contracts, observe the highest standard of
ethics during the procurement and execution of such contracts in
accordance with the requirement of Procurement Regulatory
Framework
2. - B. Commencement, Completion,
Modification and Termination of Contract

11. Effectiveness | 11.1. This Contract shall come into force and effect on the date

of Contract (the “Effective Date”) of the Procuring Agency’s notice to the
Consultant instructing the Consultant to begin carrying out the
Services. This notice shall confirm that the effectiveness
conditions, if any, listed in the SCC have been met.

12. Termination | 12.1. If this Contract has not become effective within such time
of Contract period after the date of Contract signature as specified in the
for Failureto | SCC, either Party may, by not less than twenty two (22) days
Become written notice to the other Party, declare this Contract to be null
Effective and void, and in the event of such a declaration by either Party,

neither Party shall have any claim against the other Party with
respect hereto.

13. Commencem | 13.1. The Consultant shall confirm availability of Key Experts
ent of and begin carrying out the Services not later than the number of
Services days after the Effective Date specified in the SCC.

14. Expiration of | 14.1. Unless terminated earlier pursuant to Clause GCC 19
Contract hereof, this Contract shall expire at the end of such time period

after the Effective Date as specified in the SCC.

15. Entire 15.1. This Contract contains all covenants, stipulations and
Agreement provisions agreed by the Parties. No agent or representative of

either Party has authority to make, and the Parties shall not be
bound by or be liable for, any statement, representation,
promise or agreement not set forth herein.

16. Modification | 16.1. Any modification or variation of the terms and conditions
s or of this Contract, including any modification or variation of the
Variations scope of the Services, may only be made by written agreement

between the Parties. However, each Party shall give due
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consideration to any proposals for modification or variation
made by the other Party.

16.2. In cases of any modifications or variations, the prior
written consent of the Procuring Agency is required.

17. Force
Majeure

a) Definition

17.1. For the purposes of this Contract, “Force Majeure” means
an event which is beyond the reasonable control of a Party, is
not foreseeable, is unavoidable, and makes a Party’s
performance of its obligations hereunder impossible or so
impractical as reasonably to be considered impossible under the
circumstances, and subject to those requirements, includes, but
is not limited to, war, riots, civil disorder, earthquake, fire,
explosion, storm, flood or other adverse weather conditions,
strikes, lockouts or other industrial action confiscation or any
other action by Government agencies.

17.2. Force Majeure shall not include (i) any event which is
caused by the negligence or intentional action of a Party or such
Party’s Experts, Sub-consultants or agents or employees, nor (ii)
any event which a diligent Party could reasonably have been
expected to both take into account at the time of the conclusion
of this Contract, and avoid or overcome in the carrying out of
its obligations hereunder.
17.3. Force Majeure shall not include insufficiency of funds or
failure to make any payment required hereunder.

b) No Breach of Contract
17.4. The failure of a Party to fulfill any of its obligations
hereunder shall not be considered to be a breach of, or default
under, this Contract insofar as such inability arises from an
event of Force Majeure, provided that the Party affected by
such an event has taken all reasonable precautions, due care
and reasonable alternative measures, all with the objective of
carrying out the terms and conditions of this Contract.

c¢) Measures to be Taken
17.5. A Party affected by an event of Force Majeure shall
continue to perform its obligations under the Contract as far as
is reasonably practical, and shall take all reasonable measures
to minimize the consequences of any event of Force Majeure.
17.6. A Party affected by an event of Force Majeure shall notify
the other Party of such event as soon as possible, and in any
case not later than fourteen (14) calendar days following the
occurrence of such event, providing evidence of the nature and
cause of such event, and shall similarly give written notice of
the restoration of normal conditions as soon as possible.
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17.7. Any period within which a Party shall, pursuant to this
Contract, complete any action or task, shall be extended for a
period equal to the time during which such Party was unable to
perform such action as a result of Force Majeure.

17.8. During the period of their inability to perform the
Services as a result of an event of Force Majeure, the
Consultant, upon instructions by the Procuring Agency, shall
either:

(@) demobilize, in which case the Consultant shall be
reimbursed for additional costs they reasonably and
necessarily incurred, and, if required by the Procuring
Agency, in reactivating the Services; or

(b) continue with the Services to the extent reasonably
possible, in which case the Consultant shall continue to
be paid under the terms of this Contract and be
reimbursed for additional costs reasonably and
necessarily incurred.

17.9. In the case of disagreement between the Parties as to the
existence or extent of Force Majeure, the matter shall be settled
according to Clauses GCC 49& 50.

18. Suspension

18.1.The Procuring Agency may, by written notice of suspension
to the Consultant, suspend all payments to the Consultant here-
under if the Consultant fails to perform any of its obligations
under this Contract, including the carrying out of the Services,
provided that such notice of suspension (i) shall specify the na-
ture of the failure, and (ii) shall request the Consultant to reme-
dy such failure within a period not exceeding thirty (30) calen-
dar days after receipt by the Consultant of such notice of sus-
pension.

19. Termination

19.1 This Contract may be terminated by either Party as per
provisions set up below:

a. By
the
Procuring
Agency

19.1.1  The Procuring Agency - may terminate this
Contract in case of the occurrence of any of the events
specified in paragraphs (a) through (f) of this Clause. In
such an occurrence the Procuring Agency shall give at least
thirty (30) days’ written notice of termination to the
Consultant in case of the events referred to in (a) through
(d); at least sixty (60) days’” written notice in case of the
event referred to in (e); and at least five (5) days’ written
notice in case of the event referred to in (f):
(@) If the Consultant fails to remedy a failure in the
performance of its obligations hereunder, as specified
in a notice of suspension pursuant to Clause GCC 18;
(b) If the Consultant becomes (or, if the Consultant
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(f)

consists of more than one entity, if any of its members
becomes) insolvent or bankrupt or enter into any
agreements with their creditors for relief of debt or
take advantage of any law for the benefit of debtors or
go into liquidation or receivership whether
compulsory or voluntary;

If the Consultant fails to comply with any final
decision reached as a result of arbitration proceedings
pursuant to Clause GCC 49

If, as the result of Force Majeure, the Consultant is
unable to perform a material portion of the Services
for a period of not less than sixty (60) days;

If the Procuring Agency, in its sole discretion and for
any reason whatsoever, decides to terminate this
Contract;

If the Consultant fails to confirm availability of Key
Experts as required in Clause GCC 13.

19.1.2 if the Consultant, in the judgment of the Procuring
Agency has engaged in Fraud and Corruption, in competing
for or in executing the Contract, then the Procuring Agency
may, after giving fourteen (14) calendar days written notice
to the Consultant, terminate the Consultant's employment
under the Contract.

b. By the
Consultant

19.1.3 The Consultant may terminate this Contract, by not
less than thirty (30) days” written notice to the Procuring
Agency, in case of the occurrence of any of the events
specified in paragraphs (a) through (d) of this Clause.

(@)

If the Procuring Agency fails to pay any money due to
the Consultant pursuant to this Contract and not
subject to dispute pursuant to Clauses GCC 49.1 within
forty-five (45) days after receiving written notice from
the Consultant that such payment is overdue.

If, as the result of Force Majeure, the Consultant is
unable to perform a material portion of the Services for
a period of not less than sixty (60) days.

If the Procuring Agency fails to comply with any final
decision reached as a result of arbitration pursuant to
Clause GCC 49.1.

If the Procuring Agency is in material breach of its
obligations pursuant to this Contract and has not
remedied the same within forty-five (45) days (or such
longer period as the Consultant may have
subsequently approved in writing) following the
receipt by the Procuring Agency of the Consultant’s
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notice specifying such breach.

c. Cessation of
Rights and
Obligations

1914 Upon termination of this Contract pursuant to
Clauses GCC 12 or GCC 19 hereof, or upon expiration of
this Contract pursuant to Clause GCC 14, all rights and
obligations of the Parties hereunder shall cease, except (i)
such rights and obligations as may have accrued on the
date of termination or expiration, (ii) the obligation of
confidentiality set forth in Clause GCC 22, (iii) the
Consultant’s obligation to permit inspection, copying and
auditing of their accounts and records set forth in Clause
GCC 25 and to cooperate and assist in any inspection or
investigation, and (iv) any right which a Party may have
under the Applicable Law.

d. Cessation of
Services

1915 Upon termination of this Contract by notice of
either Party to the other pursuant to Clauses GCC 19a or
GCC 19b, the Consultant shall, immediately upon dispatch
or receipt of such notice, take all necessary steps to bring
the Services to a close in a prompt and orderly manner and
shall make every reasonable effort to keep expenditures for
this purpose to a minimum. With respect to documents
prepared by the Consultant and equipment and materials
furnished by the Procuring Agency, the Consultant shall
proceed as provided, respectively, by Clauses GCC 27 or
GCC 28.

e.Payment
upon
Termination

19.1.6  Upon termination of this Contract, the Procuring
Agency shall make the following payments to the
Consultant:

(@) remuneration for Services satisfactorily performed
prior to the effective date of termination, and
reimbursable expenditures for expenditures actually
incurred prior to the effective date of termination; and
pursuant to Clause 43;

(b) in the case of termination pursuant to paragraphs (d)
and (e) of Clause GCC 19.1.1, reimbursement of any
reasonable cost incidental to the prompt and orderly
termination of this Contract, including the cost of the
return travel of the Experts.

3. C. OBLIGATIONS OF THE CONSULTANT

20. General 20.1 The Consultant shall perform the Services and carry out the
a. Standard | Services with all due diligence, efficiency and economy, in
of Performance | accordance with generally accepted professional standards and
practices, and shall observe sound management practices, and
employ appropriate technology and safe and effective equipment,
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machinery, materials and methods. The Consultant shall always act,
in respect of any matter relating to this Contract or to the Services,
as a faithful adviser to the Procuring Agency, and shall at all times
support and safeguard the Procuring Agency’s legitimate interests
in any dealings with the third parties.

20.2 The Consultant shall employ and provide such qualified and
experienced Experts and Sub-consultants as are required to carry
out the Services.

20.3  The Consultant may subcontract part of the Services to an
extent and with such Key Experts and Sub-consultants as may be
approved in advance by the Procuring Agency.

b. Law
Applicable to
Services

204 The Consultant shall perform the Services in accordance with
the Contract and in accordance with the Law of Pakistan and shall
take all practicable steps to ensure that any of its Experts and Sub-
consultants, comply with the Applicable Law.

21. Conflict of
Interests

211 The Consultant shall hold the Procuring Agency’s interest’s
paramount, without any consideration for future work, and strictly
avoid conflict with other assignments or their own corporate
interests.

a. Consultant
Not to Benefit
from
Commissions,
Discounts, etc.

21.1.1 The payment of the Consultant pursuant to GCC F (Clauses
GCC 42 through 47) shall constitute the Consultant’s only payment
in connection with this Contract and, subject to Clause GCC 21.1.3,
the Consultant shall not accept for its own benefit any trade
commission, discount or similar payment in connection with
activities pursuant to this Contract or in the discharge of its
obligations hereunder, and the Consultant shall use its best efforts to
ensure that any Sub-consultants, as well as the Experts and agents of
either of them, similarly shall not receive any such additional
payment.

21.1.2 Furthermore, if the Consultant, as part of the Services, has the
responsibility of advising the Procuring Agency on the
procurement  of goods, works or services. Any discounts or
commissions obtained by the Consultant in the exercise of such
procurement responsibility shall be for the account of the Procuring
Agency.

b. Consultant
and Affiliates
Not to Engage in
Certain
Activities

21.1.3 The Consultant agrees that, during the term of this Contract
and after its termination, the Consultant and any entity affiliated
with the Consultant, as well as any Sub-consultants and any entity
affiliated with such Sub-consultants, shall be disqualified from
providing goods, works or non-consulting services resulting from
or directly related to the Consultant’s Services for the preparation
or implementation of the project, unless otherwise indicated in the
SCC.

c. Prohibition of

21.1.4 The Consultant shall not engage, and shall cause its Experts
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Conlflicting
Activities

as well as its Sub-consultants not to engage, either directly or
indirectly, in any business or professional activities that would
conflict with the activities assigned to them under this Contract.

d. Strict Duty to
Disclose
Conflicting
Activities

21.1.5 The Consultant has an obligation and shall ensure that its
Experts and Sub-consultants shall have an obligation to disclose
any situation of actual or potential conflict that impacts their
capacity to serve the best interest of their Procuring Agency, or that
may reasonably be perceived as having this effect. Failure to
disclose said situations may lead to the disqualification of the
Consultant or the termination of its Contract.

22. Confidential

1ty

221 Except with the prior written consent of the Procuring
Agency, the Consultant and the Experts shall not at any time
communicate to any person or entity any confidential information
acquired in the course of the Services, nor shall the Consultant and
the Experts make public the recommendations formulated in the
course of, or as a result of, the Services.

23. Liability of
the
Consultant

231 Subject to additional provisions, if any, set forth in the SCC,
the Consultant’s liability under this Contract shall be as determined
under the Applicable Law.

24. Insurance to

be Taken out

by the
Consultant

241 The Consultant (i) shall take out and maintain, and shall
cause any Sub-consultants to take out and maintain, at its (or the
Sub-consultants’, as the case may be) own cost but on terms and
conditions approved by the Procuring Agency, insurance against the
risks, and for the coverage specified in the SCC, and (ii) at the
Procuring Agency’s request, shall provide evidence to the Procuring
Agency showing that such insurance has been taken out and
maintained and that the current premiums therefore have been paid.
The Consultant shall ensure that such insurance is in place prior to
commencing the Services as stated in Clause GCC 13.

25. Accounting,
Inspection
and
Auditing

251 The Consultant shall keep, and shall make all reasonable
efforts to cause its Sub-consultants to keep, accurate and systematic
accounts and records in respect of the Services in such form and
detail as will clearly identify relevant time changes and costs.

25.2. Pursuant to paragraph 1.23 (e) of Attachment 1 to the
General Conditions, the Consultant shall permit and shall cause its
agents (where declared or not), subcontractors, sub-consultants,
service providers, suppliers, and personnel, to permit, the
procuring agency to inspect the site and/or the accounts, records
and other documents relating to the procurement process, selection
and/or contract execution, and to have such accounts, records and
other documents. The Consultant’s and its Subcontractors” and sub-
consultants” attention is drawn to Sub-Clause 10.1 (Fraud and
Corruption) which provides, inter alia, that acts intended to
materially impede the exercise of the Procuring Agency’s inspection
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and audit rights constitute a prohibited practice subject to contract
termination.

26. Reporting
Obligations

26.1 The Consultant shall submit to the Procuring Agency the
reports and documents specified in Appendix A, in the form, in the
numbers and within the time periods set forth in the said Appendix.

27. Proprietary
Rights of the
Procuring
Agency in
Reports and
Records

271 Unless otherwise indicated in the SCC, all reports and
relevant data and information such as maps, diagrams, plans,
databases, other documents and software, supporting records or
material compiled or prepared by the Consultant for the Procuring
Agency in the course of the Services shall be confidential and
become and remain the absolute property of the Procuring Agency.
The Consultant shall, not later than upon termination or expiration
of this Contract, deliver all such documents to the Procuring
Agency, together with a detailed inventory thereof. The Consultant
may retain a copy of such documents, data and/or software but
shall not use the same for purposes unrelated to this Contract
without prior written approval of the Procuring Agency.

27.2  If license agreements are necessary or appropriate between the
Consultant and third parties for purposes of development of the
plans, drawings, specifications, designs, databases, other documents
and software, the Consultant shall obtain the Procuring Agency’s
prior written approval to such agreements, and the Procuring Agency
shall be entitled at its discretion to require recovering the expenses
related to the development of the program(s) concerned. Other
restrictions about the future use of these documents and software, if
any, shall be specified in the SCC.

28. Equipment,
Vehicles and
Materials

28.1 Equipment, vehicles and materials made available to the
Consultant by the Procuring Agency, or purchased by the
Consultant wholly or partly with funds provided by the Procuring
Agency, shall be the property of the Procuring Agency and shall be
marked  accordingly. Upon termination or expiration of this
Contract, the Consultant shall make available to the Procuring
Agency an inventory of such equipment, vehicles and materials and
shall dispose of such equipment, vehicles and materials in
accordance with the Procuring Agency’s instructions. While in
possession of such equipment, vehicles and materials, the
Consultant, unless otherwise instructed by the Procuring Agency in
writing, shall insure them at the expense of the Procuring Agency in
an amount equal to their full replacement value.

28.2 Any equipment or materials brought by the Consultant or its
Experts into the Procuring Agency’s country for the use either for the
project or personal use shall remain the property of the Consultant or
the Experts concerned, as applicable.
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29. ggi;ﬁft 29.1 The Procuring Agencies and the Consultant are bound to
follow the Code of Ethics to be issued by the Authority.
4, D. CONSULTANT’S EXPERTS AND SUB-CONSULTANTS
30. Description | 30.1 The title, agreed job description, minimum qualification and
of Key time-input estimates to carry out the Services of each of the
Experts Consultant’s Key Experts are described in Appendix B.

30.2 If required to comply with the provisions of Clause GCC 20a,
adjustments with respect to the estimated time-input of Key Experts
set forth in Appendix B may be made by the Consultant by a
written notice to the Procuring Agency, provided (i) that such
adjustments shall not alter the original time-input estimates for any
individual by more than 10% or one week, whichever is larger; and
(i) that the aggregate of such adjustments shall not cause payments
under this Contract to exceed the ceilings set forth in Clause GCC
42.2.

30.3 If additional work is required beyond the scope of the
Services specified in Appendix A, the estimated time-input for the
Key Experts may be increased by agreement in writing between the
Procuring Agency and the Consultant. In case where payments
under this Contract exceed the ceilings set forth in Clause GCC 42.2,
the Parties shall sign a Contract amendment.

31. Replacement
of Key
Experts

31.1 Except as the Procuring Agency may otherwise agree in
writing, no changes shall be made in the Key Experts.

31.2 Notwithstanding the above, the substitution of Key Experts
during Contract execution may be considered only based on the
Consultant’s written request and due to circumstances outside the
reasonable control of the Consultant, including but not limited to
death or medical incapacity. In such case, the Consultant shall
forthwith provide as a replacement, a person of equivalent or better
qualifications and experience, and at the same rate of remuneration.

32. Approval of
Additional
Key Experts

321 If during execution of the Contract, additional Key Experts
are required to carry out the Services, the Consultant shall submit
to the Procuring Agency for review and approval a copy of their
Curricula Vitae (CVs). If the Procuring Agency does not object in
writing (stating the reasons for the objection) within twenty two
(22) days from the date of receipt of such CVs, such additional Key
Experts shall be deemed to have been approved by the Procuring
Agency.

The rate of remuneration payable to such new additional Key
Experts shall be based on the rates for other Key Experts position
which require similar qualifications and experience.

33. Removal of
Experts or

33.1 If the Procuring Agency finds that any of the Experts or Sub-
consultant has committed serious misconduct or has been charged
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Sub-
consultants

with having committed a criminal action, or shall the Procuring
Agency determine that a Consultant’s Expert or Sub-consultant has
engaged in Fraud and Corruption while performing the Services,
the Consultant shall, at the Procuring Agency’s written request,
provide a replacement.

33.2 In the event that any of Key Experts, Non-Key Experts or Sub-
consultants is found by the Procuring Agency to be incompetent or
incapable in discharging assigned duties, the Procuring Agency,
specifying the grounds therefore, may request the Consultant to
provide a replacement.

33.3 _Any replacement of the removed Experts or Sub-consultants
shall possess better qualifications and experience and shall be
acceptable to the Procuring Agency.

34. Replacement
/ Removal of
Experts -
Impact on
Payments

341 Except as the Procuring Agency may otherwise agree, (i) the
Consultant shall bear all additional travel and other costs arising out
of or incidental to any removal and/or replacement, and (ii) the
remuneration to be paid for any of the Experts provided as a
replacement shall not exceed the remuneration which would have
been payable to the Experts replaced or removed.

35. Working
Hours,
Overtime,
Leave, etc.

351 Working hours and holidays for Experts are set forth in
Appendix B. To account for travel time to/from the Procuring
Agency’s country, experts carrying out Services inside the Procuring
Agency’s country shall be deemed to have commenced or finished
work in respect of the Services such number of days before their
arrival in, or after their departure from, the Procuring Agency’s
country as is specified in Appendix B.

35.2 The Experts shall not be entitled to be paid for overtime nor
to take paid sick leave or vacation leave except as specified in
Appendix B, and the Consultant’s remuneration shall be deemed to
cover these items.

353 Any taking of leave by Key Experts shall be subject to the
prior approval by the Consultant who shall ensure that absence for
leave purposes will not delay the progress and or impact adequate
supervision of the Services.

5. E. Obligations of the Procuring Agency

36. Assistance
and
Exemptions

36.1 Unless otherwise specified in the SCC, the Procuring Agency
shall use its best efforts to:

a) Assist the Consultant with obtaining work permits and such
other documents as shall be necessary to enable the Consultant
to perform the Services.

b) Facilitate prompt clearance through customs of any property
required for the Services and of the personal effects of the
Experts and their eligible dependents.

c) Issue to officials, agents and representatives of the Government
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all such instructions and information as may be necessary or
appropriate for the prompt and effective implementation of
the Services.

d) Assist the Consultant and the Experts and any Sub-consultants
employed by the Consultant for the Services with obtaining
exemption from any requirement to register or obtain any
permit to practice their profession or to establish themselves
either individually or as a corporate entity in the Procuring
Agency’s country according to the applicable law in the
Procuring Agency’s country.

e) Assist the Consultant, any Sub-consultants and the Experts of
either of them with obtaining the privilege, pursuant to the
applicable law in the Procuring Agency’s country, of bringing
into the Procuring Agency’s country reasonable amounts of
foreign currency for the purposes of the Services or for the
personal use of the Experts and of withdrawing any such
amounts as may be earned therein by the Experts in the
execution of the Services.

f) Provide to the Consultant any such other assistance as may be
specified in the SCC.

37.

Access to
Project Site

371 The Procuring Agency warrants that the Consultant shall
have, free of charge, unimpeded access to the project site in respect
of which access is required for the performance of the Services. The
Procuring Agency will be responsible for any damage to the project
site or any property thereon resulting from such access and will
indemnify the Consultant and each of the experts in respect of
liability for any such damage, unless such damage is caused by the
willful default or negligence of the Consultant or any Sub-
consultants or the Experts of either of them.

38. Change in 38.1 If, after the date of this Contract, there is any change in the
the applicable law in the Procuring Agency’s country with respect to
Applicable taxes and duties which increases or decreases the cost incurred by
Law Related | the Consultant in performing the Services, then the remuneration
to Taxes and | and reimbursable expenses otherwise payable to the Consultant
Duties under this Contract shall be increased or decreased accordingly by

agreement between the Parties hereto, and corresponding
adjustments shall be made to the ceiling amounts specified in
Clause GCC 42.2.

39. Services, 39.1 The Procuring Agency shall make available to the Consultant
Facilities and the Experts, for the purposes of the Services and free of any
and Property | charge, the services, facilities and property described in the Terms of
of the Reference (Appendix A) at the times and in the manner specified in
Procuring said Appendix A.

Agency 39.2 In case that such services, facilities and property shall not be
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made available to the Consultant as and when specified in
Appendix A, the Parties shall agree on (i) any time extension that it
may be appropriate to grant to the Consultant for the performance
of the Services, (ii) the manner in which the Consultant shall
procure any such services, facilities and property from other
sources, and (iii) the additional payments, if any, to be made to the
Consultant as a result thereof pursuant to Clause GCC 42.3.

40. Counterpart
Personnel

40.1 The Procuring Agency shall make available to the Consultant
free of charge such professional and support counterpart personnel,
to be nominated by the Procuring Agency with the Consultant’s
advice, if specified in Appendix A.

40.2 If counterpart personnel are not provided by the Procuring
Agency to the Consultant as and when specified in Appendix A,
the Procuring Agency and the Consultant shall agree on (i) how the
affected part of the Services shall be carried out, and (ii) the
additional payments, if any, to be made by the Procuring Agency to
the Consultant as a result thereof pursuant to Clause GCC 42.3.

40.3 Professional and support counterpart personnel, excluding
Procuring Agency’s liaison personnel, shall work under the
exclusive direction of the Consultant. If any member of the
counterpart personnel fails to perform adequately any work
assigned to such member by the Consultant that is consistent with
the position occupied by such member, the Consultant may request
the replacement of such member, and the Procuring Agency shall
not unreasonably refuse to act upon such request.

41. Payment
Obligation

41.1 In consideration of the Services performed by the Consultant
under this Contract, the Procuring Agency shall make such
payments to the Consultant and in such manner as is provided by
GCCF below.

6. F. Payments to the Consultant

42. Ceiling
Amount

421 An estimate of the cost of the Services is set forth in Appendix
C (Remuneration) and Appendix D (Reimbursable expenses).

42.2  Payments under this Contract shall not exceed the ceilings in
foreign currency and in local currency specified in the SCC.

423 For any payments in excess of the ceilings specified in
GCC42.2, an amendment to the Contract shall be signed by the
Parties referring to the provision of this Contract that evokes such
amendment.

43. Remuneratio
n and
Reimbursabl
e Expenses

431 The Procuring Agency shall pay to the Consultant (i)
remuneration that shall be determined on the basis of time actually
spent by each Expert in the performance of the Services after the
date of commencing of Services or such other date as the Parties
shall agree in writing; and (ii) reimbursable expenses that are
actually and reasonably incurred by the Consultant in the
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performance of the Services.

43.2 All payments shall be at the rates set forth in Appendix C and
Appendix D.

43.3 Unless the SCC provides for the price adjustment of the
remuneration rates, said remuneration shall be fixed for the
duration of the Contract.

434 The remuneration rates shall cover: (i) such salaries and
allowances as the Consultant shall have agreed to pay to the Experts
as well as factors for social charges and overheads (bonuses or other
means of profit-sharing shall not be allowed as an element of
overheads), (ii) the cost of backstopping by home office staff not
included in the Experts’ list in Appendix B, (iii) the Consultant’s
profit, and (iv) any other items as specified in the SCC.

43.5 Any rates specified for Experts not yet appointed shall be
provisional and shall be subject to revision, with the written
approval of the Procuring Agency, once the applicable
remuneration rates and allowances are known.

44. Taxes and
Duties

441 The Consultant, Sub-consultants and Experts are responsible
for meeting any and all tax liabilities arising out of the Contract
unless it is stated otherwise in the SCC.

442  As an exception to the above and as stated in the SCC, all
local identifiable indirect taxes (itemized and finalized at Contract
negotiations) are reimbursed to the Consultant or are paid by the
Procuring Agency on behalf of the Consultant.

45. Currency of

451 Any payment under this Contract shall be made in the

Payment currency (ies) specified in the SCC.

46. Mode of 46.1 Billings and payments in respect of the Services shall be
Billingand | made as follows:
Payment (@) Advance payment. Within the number of days after the Effective

Date, the Procuring Agency shall pay to the Consultant an
advance payment as specified in the SCC. Unless otherwise
indicated in the SCC, an advance payment shall be made
against an advance payment bank guarantee acceptable to the
Procuring Agency in an amount (or amounts) and in a
currency (or currencies) specified in the SCC. Such guarantee
(i) is to remain effective until the advance payment has been
tully set off, and (ii) is to be in the form set forth in Appendix
E, or in such other form as the Procuring Agency shall have
approved in writing. The advance payments will be set off by
the Procuring Agency in equal installments against the
statements for the number of months of the Services specified in
the SCC until said advance payments have been fully set off.

(b) The Itemized Invoices. As soon as practicable and not later than
tifteen (15) days after the end of each calendar month during
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the period of the Services, or after the end of each time interval
otherwise indicated in the SCC, the Consultant shall submit to
the Procuring Agency, in duplicate, itemized invoices,
accompanied by the receipts or other appropriate supporting
documents, of the amounts payable pursuant to Clauses GCC
45 and GCC 46 for such interval, or any other period indicated
in the SCC. Separate invoices shall be submitted for expenses
incurred in foreign currency and in local currency. Each
invoice shall show remuneration and reimbursable expenses
separately.

The Procuring Agency shall pay the Consultant’s invoices
within thirty (30) days after the receipt by the Procuring
Agency of such itemized invoices with supporting documents.
Only such portion of an invoice that is not satisfactorily
supported may be withheld from payment. Should any
discrepancy be found to exist between actual payment and
costs authorized to be incurred by the Consultant, the
Procuring Agency may add or subtract the difference from any
subsequent payments.

The Final Payment. The final payment under this Clause shall be
made only after the final report and a final invoice, identified as
such, shall have been submitted by the Consultant and approved
as satisfactory by the Procuring Agency. The Services shall be
deemed completed and finally accepted by the Procuring Agency
and the final report and final invoice shall be deemed approved
by the Procuring Agency as satisfactory ninety (90) calendar days
after receipt of the final report and final invoice by the Procuring
Agency unless the Procuring Agency, within such ninety (90)
calendar day period, gives written notice to the Consultant
specifying in detail deficiencies in the Services, the final report or
final invoice. The Consultant shall thereupon promptly make
any necessary corrections, and thereafter the foregoing process
shall be repeated. Any amount that the Procuring Agency has
paid or has caused to be paid in accordance with this Clause in
excess of the amounts payable in accordance with the
provisions of this Contract shall be reimbursed by the
Consultant to the Procuring Agency within thirty (30) days
after receipt by the Consultant of notice thereof. Any such
claim by the Procuring Agency for reimbursement must be
made within twelve (12) calendar months after receipt by the
Procuring Agency of a final report and a final invoice
approved by the Procuring Agency in accordance with the
above.

All payments under this Contract shall be made to the accounts
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of the Consultant specified in the SCC.

(f) With the exception of the final payment under (d) above,
payments do not constitute acceptance of the Services nor
relieve the Consultant of any obligations hereunder.

47. Interest on
Delayed
Payments

471 If the Procuring Agency had delayed payments beyond
tifteen (15) days after the due date stated in Clause GCC 46.1 (c),
interest shall be paid to the Consultant on any amount due by, not
paid on, such due date for each day of delay at the annual rate
stated in the SCC.

7. G. FAIRNESS AND GOOD FAITH

48. Good Faith

48.1 < The Parties undertake to act in good faith with respect to
each other’s rights under this Contract and to adopt all reasonable
measures to ensure the realization of the objectives of this Contract.

8. H. Settlement of Disputes

49. Amicable
Settlement

491 Any dispute of any kind whatsoever shall arise between the
Procuring Agency and the Service Provider in connection with or
arising out of the Contract, including without prejudice to the
generality of the foregoing, any question regarding its existence,
validity or termination, or the execution of the Project -whether
during developing phase or after their completion and whether
before or after the termination, abandonment or breach of the
Contract - the parties shall seek to resolve any such dispute or
difference by mutual consultation. If the parties fail to resolve such
a dispute or difference even after negotiations or mediation, then
the dispute shall be referred within fourteen (14) days in writing by
either party to the Arbitrator, with a copy to the other party.

49.2  Any dispute in respect of which a notice of intention to
commence arbitration has been given, in accordance with GCC sub-
clause 45.1, shall be finally settled by arbitration. Arbitration may
be commenced prior to or after completion of the Project.
Arbitration proceedings shall be conducted in accordance with
Arbitration Act 1940.

493  Notwithstanding any reference to the arbitration herein, the
parties shall continue to perform their respective obligations under
the Contract unless they otherwise agree that the Procuring Agency
shall pay the Service Provider any monies due the Service Provider.
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Special Conditions of Contract

Number of Amendments of, and Supplements to, Clauses in the General
GC Clause Conditions of Contract
1.1(b) and |The Contract shall be construed in accordance with ...............
3.1
4.1 The language is: [insert the language].
6.1 and 6.2 |The addresses are:
Procuring Agency :
Consultant :
8.1 [Note: If the Consultant consists only of one entity, state “N/A”;Or
The Lead Member on behalf of the JV is
[insert name of the member]
9.1 The Authorized Representatives are:
For the Procuring Agency:[name, title]
For the Consultant: [name, title]
111 [Note: If there are no effectiveness conditions, state “N/A”JOR
List here any conditions of effectiveness of the Contract]
The effectiveness conditions are the following: [insert “N/A” or list
the conditions]
121 Termination of Contract for Failure to Become Effective:
The time period shall be [insert time
period, e.g.: four months].
13.1 Commencement of Services:
The number of days shall be [e.g.: ten].
Confirmation of Key Experts’ availability to start the Assignment
shall be submitted to the Procuring Agency in writing as a written
statement signed by each Key Expert.
141 Expiration of Contract:
The time period shall be [insert time
period, e.g.: twelve months].
21b. The Procuring Agency reserves the right to determine on a case-

by-case basis whether the Consultant should be disqualified
from providing goods, works or non-consulting services due to a
conflict of a nature described in Clause GCC 21.1.3

Yes No
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23.1

No additional provisions.
[OR:

The following limitation of the Consultant’s Liability towards
the Procuring Agency can be subject to the Contract’s
negotiations:

“Limitation of the Consultant’s Liability towards the
Procuring Agency:

(@) Except in the case of gross negligence or willful
misconduct on the part of the Consultant or on the
part of any person or a firm acting on behalf of the
Consultant in carrying out the Services, the
Consultant, with respect to damage caused by the
Consultant to the Procuring Agency’s property, shall
not be liable to the Procuring Agency:

(i) for any indirect or consequential loss or damage;
and

(ii) for any direct loss or damage that exceeds
[insert a multiplier, e.g.: one, two, three] times
the total value of the Contract;

(b) This limitation of liability shall not

(i) affect the Consultant’s liability, if any, for damage
to Third Parties caused by the Consultant or any
person or firm acting on behalf of the Consultant in
carrying out the Services;

(ii) be construed as providing the Consultant with any
limitation or exclusion from liability which is
prohibited by the [insert “Applicable Law”, if it is the
law of the Procuring Agency’s country, or insert “applicable
law in the Procuring Agency’s country”, if the Applicable
Law stated in Clause SCC1.1 (b) is different from the law of
the Procuring Agency’s country].

[[Notes to the Procuring Agency and the Consultant: Any
suggestions made by the Consultant in the Proposal to introduce
exclusions/limitations of the Consultant’s liability under the Contract
should be carefully scrutinized by the Procuring Agency to what was
included in the issued RFP.
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24.1

The insurance coverage against the risks shall be as follows:
[Note: Delete what is not applicable except (a)].
(a) Professional liability insurance, with a minimum coverage

of [insert amount and currency which
should be not less than the total ceiling amount of the Contract];

(b) Third Party motor vehicle liability insurance in respect of
motor vehicles operated in the Procuring Agency’s country
by the Consultant or its Experts or Sub-consultants, with a
minimum coverage of [insert amount and currency or state
“in accordance with the applicable law in the Procuring
Agency’s country”];

(c) Third Party liability insurance, with a minimum coverage
of [insert amount and currency or state “in accordance with the
applicable law in the Procuring Agency’s country”];

(d) employer’s liability and workers’ compensation insurance
in respect of the experts and Sub-consultants in accordance
with the relevant provisions of the applicable law in the
Procuring Agency’s country, as well as, with respect to
such Experts, any such life, health, accident, travel or other
insurance as may be appropriate; and

(e) insurance against loss of or damage to (i) equipment
purchased in whole or in part with funds provided under
this Contract, (ii) the Consultant’s property used in the
performance of the Services, and (iii) any documents
prepared by the Consultant in the performance of the
Services.

271

[If applicable, insert any exceptions to proprietary rights
provision ]

27.2

[If there is to be no restriction on the future use of these documents by
either Party, this Clause SCC 27.2 should be deleted. If the Parties
wish to restrict such use, any of the following options, or any other
option agreed to by the Parties, could be used:

[The Consultant shall not use these [insert what applies......
documents and software... ... .....] for purposes unrelated to this
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Contract without the prior written approval of the Procuring
Agency.]

OR

[The Procuring Agency shall not use these [insert what
applies....... documents and software........... ] for purposes
unrelated to this Contract without the prior written approval
of the Consultant.]

OR

[Neither Party shall use these [insert what
applies....... documents and software... ........] for purposes
unrelated to this Contract without the prior written approval
of the other Party.]

29. Code of
Conduct

The Consultant is “required” / “not required” [select option as
applicable] to have a Code of Conduct for Experts as per the
policy of the Authority.

33. Removal of

[Note to Procuring Agency: include the following for

Experts or Sub- |supervision of infrastructure contracts (such as Plant or Works)

consultants and for other consulting service where the social risks are
substantial or high, otherwise delete.]

36.1 [List here any changes or additions to Clause GCC 36.1. If there are no

(a) through (f) such changes or additions, delete this Clause SCC 36.1.]

36.1(f) [List here any other assistance to be provided by the Procuring
Agency. If there is no such other assistance, delete this Clause SCC
36.1(f).]

42.2 The ceiling in foreign currency or currencies is:

[insert amount and currency for each
currency] [indicate: inclusive or exclusive] of local indirect taxes.

The ceiling in local currency is: [insert
amount and currency] [indicate: inclusive or exclusive] of local
indirect taxes.

Any indirect local taxes chargeable in respect of this Contract
for the Services provided by the Consultant shall [insert as
appropriate: “be paid” or “reimbursed”] by the Procuring
Agency [insert as appropriate: “for” or “to”] the Consultant.
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The amount of such taxes is [insert the
amount as finalized at the Contract’s negotiations on the basis of the
estimates provided by the Consultant in Form FIN-2 of the
Consultant’s Financial Proposal.]

43.3

Price adjustment on the remuneration ................. [insert
“applies” or “ does not apply”]

[If the Contract is less than 18 months, price adjustment does not
apply.

If the Contract has duration of more than 18 months, a price
adjustment provision on the remuneration for foreign and/or local
inflation shall be included here. The adjustment should be made every
12 months after the date of the contract for remuneration in foreign
currency and — except if there is very high inflation in the Procuring
Agency’s country, in which case more frequent adjustments should be
provided for - at the same intervals for remuneration in local
currency. Remuneration in foreign currency should be adjusted by
using the relevant index for salaries in the country of the respective
foreign currency (which normally is the country of the Consultant)
and remuneration in local currency by using the corresponding index
for the Procuring Agency’s country. A sample provision is provided
below for guidance:

Payments for remuneration made in [foreign and/or local]
currency shall be adjusted as follows:

(1) Remuneration paid in foreign currency on the basis of the
rates set forth in Appendix C shall be adjusted every 12
months (and, the first time, with effect for the
remuneration earned in the 13t calendar month after the
date of the Contract Effectiveness date) by applying the
following formula:

Rf:Rfoxﬁ Rf:RfoX[0.1+0.9]—f ]

v for Ip ™y

where
Ryis the adjusted remuneration;
Rp is the remuneration payable on the basis of the
remuneration rates (Appendix C) in foreign currency;
I is the official index for salaries in the country of the
foreign currency for the first month for which the
adjustment is supposed to have effect; and
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I, is the official index for salaries in the country of the
foreign currency for the month of the date of the
Contract.

The Consultant shall state here the name, source
institution, and any necessary identifying characteristics of
the official index for salaries corresponding to Irand Iy, in
the adjustment formula for remuneration paid in foreign
currency: [Insert the name, source institution, and necessary
identifying characteristics of the index for foreign currency, e.g.
“Consumer Price Index for all Urban Consumers (CPI-U), not
seasonally adjusted; U.S. Department of Labor, Bureau of Labor
Statistics”|

Remuneration paid in local currency pursuant to the rates
set forth in Appendix D shall be adjusted every [insert
number] months (and, for the first time, with effect for the
remuneration earned in the [insert number[the calendar
month after the date of the Contract) by applying the
following formula:

B R, x L Ri=Riox| 0.140.92 ]

Lo {or Lo 7}

where
Ry is the adjusted remuneration;
Ri, is the remuneration payable on the basis of the
remuneration rates (Appendix D) in local currency;
I; is the official index for salaries in the Procuring
Agency’s country for the first month for which the
adjustment is to have effect; and
I, is the official index for salaries in the Procuring
Agency’s country for the month of the date of the
Contract.

The Procuring Agency shall state here the name, source
institution, and any necessary identifying characteristics of
the official index for salaries corresponding to I; and Ij, in
the adjustment formula for remuneration paid in local
currency: [Insert the name, source institution, and necessary
identifying characteristics of the index for foreign currency]

(3) Any part of the remuneration that is paid in a currency
different from the currency of the official index for salaries used
in the adjustment formula, shall be adjusted by a correction
factor Xo/X. Xo is the number of units of currency of the country
of the official index, equivalent to one unit of the currency of
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payment on the date of the contract. X is the number of units of
currency of the country of the official index, equivalent to one
unit of the currency of payment on the first day of the first
month for which the adjustment is supposed to have effect.

44.1 and 44.2

The Procuring Agency warrants that [choose one applicable option
consistent with the ITC 16.3 and the outcome of the Contract’s
negotiations (Form FIN-2, part B “Indirect Local Tax - Estimates”):

If ITC16.3 indicates a tax exemption status, include the following:
“the Consultant, the Sub-consultants and the Experts shall be
exempt from”

OR

If ITC16.3 does not indicate the exemption and, depending on whether
the Procuring Agency shall pay the withholding tax or the Consultant
has to pay, include the following:

“the Procuring Agency shall pay on behalf of the Consultant,
the Sub-consultants and the Experts,” OR “the Procuring
Agency shall reimburse the Consultant, the Sub-consultants
and the Experts”]

any indirect taxes, duties, fees, levies and other impositions
imposed, under the applicable law in the Procuring Agency’s
country, on the Consultant, the Sub-consultants and the
Experts in respect of:

(@) any payments whatsoever made to the Consultant, Sub-
consultants and the Experts (other than nationals or
permanent residents of the Procuring Agency’s country),
in connection with the carrying out of the Services;

(b) any equipment, materials and supplies brought into the
Procuring Agency’s country by the Consultant or Sub-
consultants for the purpose of carrying out the Services
and which, after having been brought into such
territories, will be subsequently withdrawn by them;

(c) any equipment imported for the purpose of carrying out
the Services and paid for out of funds provided by the
Procuring Agency and which is treated as property of the
Procuring Agency;

(d) any property brought into the Procuring Agency’s
country by the Consultant, any Sub-consultants or the
Experts (other than nationals or permanent residents of
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the Procuring Agency’s country), or the eligible
dependents of such experts for their personal use and
which will subsequently be withdrawn by them upon
their respective departure from the Procuring Agency’s
country, provided that:

(i) the Consultant, Sub-consultants and experts
shall follow the usual customs procedures of the
Procuring Agency’s country in importing
property into the Procuring Agency’s country;
and

(ii) if the Consultant, Sub-consultants or Experts do
not withdraw but dispose of any property in the
Procuring Agency’s country upon which customs
duties and taxes have been exempted, the
Consultant, Sub-consultants or Experts, as the
case may be, (a) shall bear such customs duties
and taxes in conformity with the regulations of
the Procuring Agency’s country, or (b) shall
reimburse them to the Procuring Agency if they
were paid by the Procuring Agency at the time
the property in question was brought into the
Procuring Agency’s country.

45.1 The currency [currencies] of payment shall be the following:
[list currency(ies) which should be the same as in the Financial
Proposal, Form FIN-2]

46.1(a) [The advance payment could be in either the foreign currency, or the

local currency, or both; select the correct wording in the Clause here
below. The advance bank payment guarantee should be in the same
currency(ies)]

The following provisions shall apply to the advance payment
and the advance bank payment guarantee:

(1) An advance payment [of [insert amount] in foreign
currency] [and of [insert amount] in local currency] shall be
made within [insert number| days after the Effective Date.
The advance payment will be set off by the Procuring
Agency in equal installments against the statements for the
first [insert number] months of the Services until the
advance payment has been fully set off.

(2) The advance bank payment guarantee shall be in the
amount and in the currency of the currency(ies) of the
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advance payment.

46.1(b) [Delete this Clause SCC 46.1(b) if the Consultant shall have to submit
its itemized statements monthly. Otherwise, the following text can be
used to indicate the required intervals:

The Consultant shall submit to the Procuring Agency itemized
statements at time intervals of [e.g. “every
quarter”, “every six months”, “every two weeks”, etc.].

46.1(e) The accounts are:
for foreign currency: [insert account].
for local currency: [insert account].

47.1 The interest rate is: [insert rate].

49. [The Procuring Agency will give the dispute resolution mechanism.

Following is the guidance]
Dispute Resolution
i. If any dispute of any kind whatsoever shall arise between

the Procuring Agency and the Service Provider in
connection with or arising out of the Contract, including
without prejudice to the generality of foregoing, any
question regarding its existence, validity, termination and
the execution of the Project - whether during developing
phase or after their completion and whether before or after
the termination, abandonment or breach of the Contract -
the parties shall seek to resolve any such dispute or
difference by mutual diligent negotiations in good faith
within 14 (fourteen) days following a notice sent by one
Party to the other Party in this regard.

ii. At future of negotiation the dispute shall be resolved
through mediation and mediator shall be appointed with
the mutual consent of the both parties.

iii. At the event of failure of mediation to resolve the dispute
relating to this contract such dispute shall finally be
resolved through binding Arbitration by sole arbitrator in
accordance with Arbitration Act 1940. The arbitrator shall
be appointed by mutual consent of the both parties. The
Arbitration shall take place in Islamabad, Pakistan and
proceedings will be conducted in English language.

69| Page




II1. Special Conditions of Contract Time-Based

iv. The cost of the mediation and arbitration shall be shared by
the parties in equal proportion however the both parties
shall bear their own costs and lawyer’s fees regarding their
own participation in the mediation and arbitration.
However, the Arbitrator may make an award of costs upon
the conclusion of the arbitration making any party to the
dispute liable to pay the costs of another party to the
dispute.

v. Arbitration proceedings as mentioned in the above clause
regarding resolution of disputes may be commenced prior
to, during or after completion of the EPADS.

Notwithstanding any reference to the arbitration herein,
the parties shall continue to perform their respective
obligations under the Contract unless they otherwise agree
that the Authority shall pay the Service Provider any
monies due to the Service Provider.
Appointing Authority for Arbitrator:
By the Mutual Consent or in accordance with the
provisions of Arbitration Act, 1940, in case the parties
fail to reach a consensus on the name of sole
arbitrator, any party may submit an application to the
Chief Justice Islamabad High Court, or Managing
Director, PPRA or Secretary Ministry of Law and
Justice for appointment of sole arbitrator.
Arbitrator’s fee:
The fee shall be specified in Pak Rupees, as
determined by appointing Authority, which shall be
shared equally by both parties.
Rules of procedure for arbitration proceedings:

Any dispute between the Authority and a Service Provider
who is a national of the Islamic Republic of Pakistan
arising in connection with the present Contract shall
be referred to adjudication or arbitration in
accordance with the laws of the Islamic Republic of
Pakistan including Arbitration Act 1940, however
above provision shall prevail in referring the case to
the Arbitrator.

Place of Arbitration and Award:

The arbitration shall be conducted in English language and
place of arbitration shall be at Islamabad. The award of the
arbitrator shall be final and shall be binding on the parties.
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Section-VII STANDARD FORMS OF
CONTRACT

Contract for Consultant’s Services

Project Name

[Loan/Credit/Grant] No.

Contract No.

between

[Name of the Procuring Agency]|

and

[Name of the Consultant]

Dated:
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1. Form of Contract

This CONTRACT (hereinafter called the “Contract”) is made the [number] day of the
month of [month], [year], between, on the one hand, [name of Procuring Agency or
Recipient] (hereinafter called the “Procuring Agency”) and, on the other hand, [name
of Consultant] (hereinafter called the “Consultant”).

[If the Consultant consist of more than one entity, the above should be partially amended to

read as follows: “...(hereinafter called the “Procuring Agency”) and, on the other

hand, a Joint Venture (name of the JV) consisting of the following entities, each

member of which will be jointly and severally liable to the Procuring Agency for all

the Consultant’s obligations under this Contract, namely, [name of member] and [name

of member] (hereinafter called the “Consultant”).]

WHEREAS

(@) the Procuring Agency has requested the Consultant to provide certain

consulting services as defined in this Contract (hereinafter called the
“Services”);

(b)  the Consultant, having represented to the Procuring Agency that it has the
required professional skills, expertise and technical resources, has agreed to
provide the Services on the terms and conditions set forth in this Contract;

(c) - the Procuring Agency has received [or has applied for] a loan [or credit or
grant] from the [Insert as appropriate:)] toward the cost of the Services and
intends to apply a portion of the proceeds of this [loan/credit/grant] to
eligible payments under this Contract, it being understood that (i) payments
will be made only at the request of the Procuring Agency; (ii) such
payments will be subject, in all respects, to the terms and conditions of the
[loan/financing/grant] agreement, including prohibitions of withdrawal
from the [loan/credit/grant] account for the purpose of any payment to
persons or entities, or for any import of goods, if such payment or import.

NOW THEREFORE the parties hereto hereby agree as follows:
1. The following documents attached hereto shall be deemed to form an integral
part of this Contract:
(@) The General Conditions of Contract
(b) The Special Conditions of Contract;
(c) Appendices:
Appendix A: Terms of Reference
Appendix B: Key Experts
Appendix C: Remuneration Cost Estimates
Appendix D: Reimbursable Cost Estimates
Appendix E: Form of Advance Payments Guarantee
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In the event of any inconsistency between the documents, the following order
of precedence shall prevail: the Special Conditions of Contract; the General
Conditions of Contract, including Attachment 1, Appendix A; Appendix B;
Appendix C and Appendix D; and Appendix E. Any reference to this
Contract shall include, where the context permits, a reference to its
Appendices.

2. The mutual rights and obligations of the Procuring Agency and the
Consultant shall be as set forth in the Contract, in particular:

(@)  the Consultant shall carry out the Services in accordance with the
provisions of the Contract; and
(b) ~ the Procuring Agency shall make payments to the Consultant in

accordance with the provisions of the Contract.

IN WITNESS WHEREOQOF, the Parties hereto have caused this Contract to be signed
in their respective names as of the day and year first above written.

For and on behalf of [Name of Procuring Agency]
[Authorized Representative of the Procuring Agency — name, title and signature]

For and on behalf of [Name of Consultant or Name of a Joint Venture]

[Authorized Representative of the Consultant - name and signature]

[For a joint venture, either all members shall sign or only the lead member, in which case the
power of attorney to sign on behalf of all members shall be attached.]

For and on behalf of each of the members of the Consultant [insert the name of the

Joint Venture]
[Name of the lead member]

[Authorized Representative on behalf of a Joint Venture]

[add signature blocks for each member if all are signing]
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I.Appendices

Appendix A - Terms of Reference
[This Appendix shall include the final Terms of Reference (TORs) worked out by the Procuring
Agency and the Consultant during the negotiations; dates for completion of various tasks; location of
performance for different tasks; detailed reporting requirements; Procuring Agency’s input, including
counterpart personnel assigned by the Procuring Agency to work on the Consultant’s team; specific
tasks that require prior approval by the Procuring Agency.

Insert the text based on the Section 7 (Terms of Reference) of the ITC in the RFP and modified based
on the Forms TECH-1 through TECH-5 in the Consultant’s Proposal. Highlight the changes to
Section 7 of the RFP]
Appendix B - Key Experts
[Insert a table based on Form TECH-6 of the Consultant’s Technical Proposal and finalized at the
Contract’s negotiations. Attach the CVs (updated and signed by the respective Key Experts)
demonstrating the qualifications of Key Experts.]
[Specify Hours of Work for Key Experts: List here the hours of work for Key Experts; travel time to/
from the Procuring Agency'’s country; entitlement, if any, to leave pay; public holidays in the Procuring
Agency’s country that may affect Consultant’s work; etc. Make sure there is consistency with Form
TECH-6. In particular: one month equals twenty two (22) working (billable) days. One working (billable)
day shall be not less than eight (8) working (billable) hours. |
Appendix C - Remuneration Cost Estimates
1. Monthly rates for the Experts:
[Insert the table with the remuneration rates. The table shall be based on [Form FIN-3] of the
Consultant’s Proposal and reflect any changes agreed at the Contract negotiations, if any. The
footnote shall list such changes made to [Form FIN-3] at the negotiations or state that none has
been made.]
2. [When the Consultant has been selected under Quality-Based Selection method, or the
Procuring Agency has requested the Consultant to clarify the breakdown of very high remuneration
rates at the Contract’s negotiations also add the following:
“The agreed remuneration rates shall be stated in the attached Model Form I. This form shall
be prepared on the basis of Appendix A to Form FIN-3 of the RFP “Consultants’
Representations regarding Costs and Charges” submitted by the Consultant to the Procuring
Agency prior to the Contract’s negotiations.
Should these representations be found by the Procuring Agency (either through inspections or
audits pursuant to Clause GCC 25.2 or through other means) to be materially incomplete or
inaccurate, the Procuring Agency shall be entitled to introduce appropriate modifications in
the remuneration rates affected by such materially incomplete or inaccurate representations.
Any such modification shall have retroactive effect and, in case remuneration has already been
paid by the Procuring Agency before any such modification, (i) the Procuring Agency shall be
entitled to offset any excess payment against the next monthly payment to the Consultants, or
(ii) if there are no further payments to be made by the Procuring Agency to the Consultants,
the Consultants shall reimburse to the Procuring Agency any excess payment within thirty
(30) days of receipt of a written claim of the Procuring Agency. Any such claim by the
Procuring Agency for reimbursement must be made within twelve (12) calendar months after
receipt by the Procuring Agency of a final report and a final statement approved by the
Procuring Agency in accordance with Clause GCC 46.1(d) of this Contract.”



IV. Appendices

Time-Based

Model Form I
Breakdown of Agreed Fixed Rates in Consultant’s Contract

We hereby confirm that we have agreed to pay to the Experts listed, who will be involved in performing the
Services, the basic fees and away from the home office allowances (if applicable) indicated below:

(Expressed in [insert name of currency])*

Experts 1 2 3 4 5 6 7 8
Basic i
i Agreed Fixed
Remuneration . Away from Agreed Fixed greed e
A Social P I Rate per Rate per
Name Position raig Per Charges N Subtotal | Profit? ome Working Working
Working 1 dt Office Month/Day/Ho | Month/Day/Ho
Month/Day/Y Allowance 1
ur ur
ear
Home Office
Work in the Procuring
Agency’s Country
1 Expressed as percentage of 1
2 Expressed as percentage of 4
* If more than one currency, add a table
Signature Date
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Name and Title:
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Appendix D - Reimbursable Expenses Cost
Estimates

1. [Insert the table with the reimbursable expenses rates. The table shall be based on [Form FIN-
4] of the Consultant’s Proposal and reflect any changes agreed at the Contract negotiations, if
any. The footnote shall list such changes made to [Form FIN-4] at the negotiations or state that
none has been made.

2. All reimbursable expenses shall be reimbursed at actual cost, unless otherwise
explicitly provided in this Appendix, and in no event shall reimbursement be
made in excess of the Contract amount.]

Appendix E - Form of Advance Payments

Guarantee
[See Clause GCC 46.1(a) and SCC 46.1(a)]

{Guarantor letterhead or SWIFT identifier code}

Bank Guarantee for Advance Payment

Guarantor: [insert commercial Bank’s Name, and Address of
Issuing Branch or Office]

Beneficiary: [insert Name and Address of Procuring Agency]

Date: [insert date]

ADVANCE PAYMENT GUARANTEE No.: [insert number]

We have been informed that [name of Consultant or a name of the Joint
Venture, same as appears on the signed Contract] (hereinafter called "the Consultant")
has entered into Contract No. [reference number of the contract] dated
_ [insert date] with  the Beneficiary, for the provision of

[brief description of Services] (hereinafter called "the Contract").

Furthermore, we understand that, according to the conditions of the Contract, an
advance payment in the sum of [insert amount in figqures] ( )
[amount in words] is to be made against an advance payment guarantee.




At the request of the Consultant, we, as Guarantor, hereby irrevocably undertake to
pay the Beneficiary any sum or sums not exceeding in total an amount of

[amount in figures] ( ) [amount in words]' upon receipt by us
of the Beneficiary’s complying demand supported by the Beneficiary’s a written
statement, whether in the demand itself or in a separate signed document
accompanying or identifying the demand, stating that the Consultant is in breach of
their obligation under the Contract because the Consultant:

(@)  has failed to repay the advance payment in accordance with the Contract
conditions, specifying the amount which the Consultant has failed to repay;

(b)  has used the advance payment for purposes other than toward providing the
Services under the Contract.

It is a condition for any claim and payment under this guarantee to be made that the
advance payment referred to above must have been received by the Consultant on
their account number at [name and address of bank].

The maximum amount of this guarantee shall be progressively reduced by the
amount of the advance payment repaid by the Consultant as indicated in certified
statements or invoices marked as “paid” by the Procuring Agency which shall be
presented to us. This guarantee shall expire, at the latest, upon our receipt of the
payment certificate or paid invoice indicating that the Consultant has made full
repayment of the amount of the advance payment, or on the __ day of
_[month] [year]__,?> whichever is earlier. Consequently, any demand for
payment under this guarantee must be received by us at this office on or before that
date.

This guarantee is subject to the Uniform Rules for Demand Guarantees (URDG) 2010
revision, ICC Publication No. 758.

[signature(s)]

{Note: All italicized text is for indicative purposes only to assist in preparing this form and
shall be deleted from the final product.}

' The Guarantor shall insert an amount representing the amount of the advance payment and denominated either
in the currency(ies) of the advance payment as specified in the Contract, or in a freely convertible currency
acceptable to the Client.

2 Insert the expected expiration date. In the event of an extension of the time for completion of the Contract, the
Client would need to request an extension of this guarantee from the Guarantor. Such request must be in
writing and must be made prior to the expiration date established in the guarantee. In preparing this guarantee,
the Client might consider adding the following text to the form, at the end of the penultimate paragraph: “The
Guarantor agrees to a one-time extension of this guarantee for a period not to exceed [six months][one year],
in response to the Client’s written request for such extension, such request to be presented to the Guarantor
before the expiry of the guarantee.”
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PREFACE

Public procurement in Pakistan is governed by the Public Procurement Regulatory
Framework, which comprises the Public Procurement Ordinance, 2002, the Public
Procurement Rules, 2026, and associated Regulations.

To promote uniformity, transparency, and efficiency in procurement practices across
the Federal procuring agencies, the Standard Bidding Document (SBD) for the
Procurement of Non-Consultancy Services through EPADS has been developed. This
document serves as a regulatory instrument under the authority of Section 27 of the
PPRA Ordinance, 2002, read in conjunction with Rule 34 of the Public Procurement
Rules, 2026, and holds the status of Regulations.

The SBD comprises both General Conditions and Specific Conditions of Contract. The
Specific Conditions are designed to supplement the General Conditions and may be
adapted or modified by procuring agencies to suit their specific procurement needs,
while remaining within the bounds of applicable rules and regulations.

This document is regarded as a “live document” and will be periodically updated
based on regulatory experience, ongoing monitoring of procurement practices, and
constructive feedback from stakeholders, including procuring agencies, vendors, and
the general public.
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Standard Bidding Documents for Procurement
of Non-Consultancy Services

SUMMARY

PART-A - BIDDING PROCEDURE & REQUIREMENTS
Section I - Procurement Notice
Section II- Instructions to Bidders (ITB)

This Section provides information to help Bidders prepare their Bids. Information is also
provided on the submission, opening, and evaluation of Bids and on the award of
Contracts. This Section contains provisions that are to be used without modifications.

Section III- Bids Data Sheet (BDS)

This Section includes provisions specific to procurement and to supplement Section-II.
This section may be customized in order to compliment the instructions, considering the
requirements of the Procuring Agency.

Section IV -Eligible Countries
This Section contains information regarding eligible countries.
Section V - Evaluation Criteria, Technical Specifications, Schedule of Requirements

This Section includes the details of specifications for the Non-Consultancy Services to be
procured and the Schedule of Requirements.

Section VI -Standard Forms

This Section includes the standard forms for the Bids Submission, Price Schedules, and
Bids Security etc. These forms are to be completed and submitted by the Bidder as part of
its Bids.

Section VII: Fraud & Corruption (As defined under Rule 2(x) of Public Procurement Rules,
2026.)

PART-B: PROCURING AGENCY’S REQUIREMENT
Section VIII - Activity Schedule
a. to provide sufficient information on the quantities of Services to be performed to enable Bids to
be prepared efficiently and accurately; and

b. when a Contract has been entered into, to provide a priced Activity Schedule for use in the
periodic valuation of Non-consultancy Services executed
PART-C - CONDITIONS OF CONTRACT AND CONTRACT FORMS
Section IX - General Conditions of Contract (GCC)

This Section includes the general clauses to be applied in all the contracts. This Section
contains provisions that are to be used without modifications.

Section X - Special Conditions of Contract (SCC)
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This Section consists of Contract Data and Specific Provisions which contains clauses
specific to this contract. This section may be customized where option is available, in
accordance with the requirements of the Procuring Agency.

Section XI - Contract Forms

This Section contains forms which, once completed, will become part of the Contract. The
forms for Performance Guarantee will be submitted by the successful Bidder to whom
Letter of Acceptance is issued, before the award of contract.

Integrity Pact

The successful Bidder shall be required to furnish Integrity Pact as per the attached
format.

Annex-A - Guidance Notes on Price Adjustment for Non-Consulting Services.
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PART-A: BIDDING PROCEDURE &
REQUIREMENTS
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SECTION I: PROCUREMENT NOTICE

PUBLIC PROCUREMENT REGULATO
AUTHORITY PAKISTAN
Procurement Notice (PN)

PROCUREMENT OF NON-CONSULTANCY SERVICES

1. The (Insert Procuring agency Name) has reserved Funds for the procurement planned
for FY (insert Financial Year). The (Insert Procuring agency Name) intends to apply part of
the proceeds of this Fund to cover eligible payments under the contract for the “(insert
title of the procurement).

2. The (Insert Procuring agency Name) invites Bids through EPADS from eligible Bidders
registered on EPADS for provision of Non-Consultancy Services PPRA Office.

(Insert bidding procedure) Procedure of Principal Method of Procurement (i.e. Open
Competitive Bidding) will be used by adopting (Single Stage-One Envelope, Single Stage-Two
Envelope, Two Stage or Two Stage-Two Envelope Procedure under Rules 26-28) for the subject
procurement, in line with the Public Procurement Rules, 2026 and any Regulations,
and Instructions issued by the Authority (from time to time).

3. All Bids must be accompanied by a Bid Security amounting to (Insert form of Currency
and Amount) in the shape of Cheque / Bank Draft and pay order or Bid Securing
Declaration on the prescribed format

4. E-Bidding documents, containing detailed terms & conditions, specifications and
requirements etc. are available on E-Pak Acquisition & Disposal System (EPADS) at
(www.eprocure.gov.pk ).

5. The e-bids, prepared in accordance with the instructions in the e-Bidding
documents, must be submitted through EPADS on or before ([insert time], [date]). E-bids
will be opened on the same day at (mention bid opening time at least 30 minutes after bid
closing time). Manual submission of Bids shall not be entertained

6. In terms of Rules 65 of Public Procurement Rules, 2026, Grievance Redressal
Committee (GRC) is notified for the subject procurement and notification copy is
available on the procuring agency’s website (mention website) and also available on
EPADS as well as Authority’s website at (www.ppra.gov.pk).

(Insert Authorized person Name)
(Designation)
Insert organization details
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SECTION II: INSTRUCTION TO BIDDERS (ITB)

A. Introduction

1. Scope of 1.1 The Procuring Agency (PA), as indicated in the Bids Data Sheet

Bids (BDS) invites Bids through ePADS for the provision of Non-
Consultancy Services as specified in Section VIII. The name,
identification, and number of items/deliverables / lots (contracts)
are specified in the BDS. (insert bidding procedure e.g. SSOE or SSTE)
procedure of the open competitive method shall be used. The
successful Bidders will be expected to provide the services within
the specified period and timeline(s) as stated in the BDS.

2. Source of 21 Source of funds and Financial Year as referred in Section-],
Funds Procurement Notice, Part-A, Bidding Procedure & Requirements.
3. Fraud & 31  As defined under Rule 2(x) of Public Procurement Rules, 2026.
Corruption
4. Eligible Save as otherwise provided in Rule 21 of Public Procurement Rules,
Bidders 2026, a bidder is eligible to participate in a procurement process if
the bidder:

a) is not blacklisted by the Procuring Agency or cross-debarred by
PPRA;

b) is not blacklisted/debarred by any International Financial Institution
where applicable

5. Qualification 5.1 @ All Bidders shall provide in Section VI, Bid Forms, a preliminary
of the Bidder description of the proposed work method and schedule, including drawings
and charts, as necessary.

B. Bidding Documents

6. Contents 6.1  The Services required, bidding procedure, and terms and conditions
of Standard of the contract are prescribed in the bidding document. In addition
Bidding

to the Invitation for Bids, the bidding document which should be
read in conjunction with any addendum issued in accordance with
ITB 6.1 include:

PART A - Bidding Procedure & Requirements

Section-I Invitation to Bid

Section-II Instructions to Bidders (ITB)

Section-III Bid Data Sheet (BDS)

Section-IV Eligible Countries

Document

Section-V  Evaluation Criteria, Specifications, Schedule of
Requirements, and Technical Specifications.

Section VI Bidding Forms
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Section VII Fraud & Corruption

PART B - Procuring Agency’s Requirement
Section VIII Activity Schedule

Part C - Conditions of Contract and Contract Forms
Section IX General Conditions of Contract (GCC)
Section X Special Conditions of Contract (SCC)
Section XI Contract Forms

6.2  The Bidder is expected to examine all instructions, requirements,
forms, terms and specifications in the bidding documents. Failure to
furnish all the information required in the bidding document will be
at the Service provider’s risk and may result in the rejection of his

bids.
7. Clarification 7.1  Clarifications of the bidding documents may be requested in writing
s through EPADS by any bidder up to three days prior to the deadline

for the submission of bids.
The procuring agency shall respond promptly and in writing to any

request by a bidder for clarification of the bidding documents and,
in any event, no later than two days prior to the deadline for the
submission of bids or proposals.

Responses to requests for clarification shall be communicated
simultaneously and in writing to all bidders participating in the
procurement proceedings.

No bidder shall be allowed to alter or modify his bid after the bids
have been opened however, the procuring agency may seek and
accept clarification to the bid that do not change the substance of the
bid, through EPADS.

72 Procuring Agency's response will be uploaded on the EPADS,
including a description of the inquiry.

7.3  Should the Procuring Agency deem it necessary to amend the
bidding document as a result of a clarification, it shall do so
following the procedure under ITB 8.

74  If indicated in the BDS, the bidder’s designated representative is
invited at the bidder’s cost to attend a pre-bid meeting at the place,
date and time mentioned in the BDS. During this pre-bid meeting,
prospective bidder(s) may request clarification(s) regarding the
schedule of requirements, the Evaluation Criteria or any other
aspects of the bidding document.

7.5  Minutes of the pre-bid meeting, if applicable, including the text of
the questions asked by bidders, and the responses given, together
with any responses prepared after the meeting will be uploaded on
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EPADS. Any modification to the bidding document that may
become necessary as a result of the pre-bid meeting shall be made
by the Procuring Agency exclusively through the use of an
Addendum pursuant to ITB 8.

7.6 Clarification 7.6  (i)To assist in the examination, evaluation and comparison of Bids
of Bids of the Bidders, the Bid Evaluation Committee may, ask any Bidder
for a clarification of its bid including breakdown of prices.
(ii)The request for clarification and the response shall sought
through EPADS. No change in the prices or substance of the Bids
shall be sought, offered, or permitted.
(iii) The alteration or modification of the bids which in any way
affect the following parameters will be considered as a change in the
substance of a Bids:

(a) Evaluation & qualification criteria;

(b) Required scope of work or specifications;

(c) All securities requirements;

(d)Tax requirements;

(e) Terms and conditions of bidding documents;

(f) Change in the ranking of the Bidder
(iv) Material deviation

8. Amendm 8.1  Before the deadline for submission of bids, the procuring agency for
ent of Bidding any reason, whether at its own initiative or in response to a
documents

clarification requested by a prospective bidder or pre-bid meeting
may  modify the bidding documents by  issuing
addendum/ corrigendum.

8.2  Any addendum/corrigendum issued including the notice of any
extension of the deadline shall be part of the bidding document
pursuant to ITB 8 .1 shall be uploaded on EPADS as well as
Authority’s website. The procuring agency shall promptly publish
the addendum at the procuring agency’s website indicated in the
BDS:

Provided that the bidder who had either already submitted his bid,
shall have the right to withdraw his already submitted bid and submit
the revised bid, prior to the original or extended bid submission
deadline.

8.3  To give prospective bidders reasonable time in which to take an
addendum/ corrigendum into account in preparing their bids, the
Procuring Agency may, at its discretion, extend the deadline for the
submission of bids:
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Provided that the Procuring Agency shall extend the deadline for
submission of bids, if such an addendum is issued within last three
(03) days of the bid submission deadline.

C. Preparation of Bids

9. Documents 9.1 The bids prepared by the bidders shall constitute the following

Constituting components: -

the Bids a) Forms of bid and Bid Prices completed in accordance with ITB
12 and 13;

b) Documentary evidence established in accordance with ITB 10
that services to be provided by the bidder are eligible services,
and conform to the bidding documents;

¢) Documentary evidence established in accordance with ITB 11
that the bidder is eligible and/or qualified for the subject
bidding process;

d) Documentary evidence established in accordance with ITB
11.3 that the bidder has been authorized to provide the
services;

e) Bid security or Bids Securing Declaration furnished in
accordance with ITB 17; and

f) Any other document required in the BDS.

10.  Documen 10.1  To establish the conformity of the Non-Consulting Services to the
ts Establishing Bidding document, the bidder shall furnish as part of its bid the
Eligi.bility of the documentary evidence that services provided conform to the
Services and )

Conformity to requirements.

bidding 10.2  Standards for the provision of the Non-Consulting Services are
documents intended to be descriptive only and not restrictive.

11. Documeni 11.1  Pursuant to ITB 10, the bidder shall furnish, as part of its bid, all
s Establishing those documents establishing the bidder’s eligibility to participate
Eligi‘?i.lity.and in the bidding process and/or its qualification to perform the
Qualification of ey 1e 1

the Bidder contract if its bid is accepted.

11.2  The documentary evidence of the bidder’s eligibility to bids shall
establish to the satisfaction of the procuring agency that the bidder,
at the time of submission of its bid, is from an eligible country as
defined in Section-IV titled as “Eligible Countries”.

11.3  The documentary evidence of the bidder’s qualifications to perform

the contract if its bid is accepted shall establish to the satisfaction of

procuring agency that:

a) the bidder has the financial, technical, and supply/production
capability necessary to perform the Contract, meets the
qualification criteria specified in BDS.
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b) that the bidder meets the qualification criteria listed in the Bids
Data Sheet.

12. Form of 121  The bidder shall fill the Form of Bid furnished in the bidding
Bid documents. t.

13. Bids Prices 13.1  The Bids Prices quoted by the bidder in the Forms of Bid and in the
price schedule shall conform to the requirements specified or
exclusively mentioned hereafter in the bidding document.

13.2  Allitems in the Schedule of Requirements must be listed and priced
separately in the Price Schedules. If a Price Schedule shows items
listed but not priced and neither explicitly mentioned, their prices
shall be construed to be included in the prices of other items.

13.3  The Bid price to be quoted in the Forms of Bid in accordance with
ITB 13 shall be the total price of the bid, excluding any discounts
offered.

13.4  Thebidder shall indicate on the appropriate Price Schedule, the unit
prices (where applicable) and total bid price of the services, it
proposes to provide under the contract.

13.5  Unless otherwise “Price Adjustment” is permissible under “Special
Conditions of the Contract (SCC)”, prices quoted by the bidder shall
be fixed during the currency of the contract and not subject to
variation on any account. A bid submitted with an adjustable price
will be treated as non-responsive in this regard and shall be rejected
pursuant to ITB 31. However, if price adjustment is allowed under
“Special Conditions of the Contract (SCC)” the same shall be
applicable in accordance with ITB 14.

13.6  The Bidder shall fill in rates and prices for all items of the Services
described in the Specifications, and listed in the Activity Schedule in
Section VIII, Procuring Agency’s Requirements. Items for which no rate
or price is entered by the Bidder will not be paid for by the Procuring
Agency when executed and shall be deemed covered by the other rates and
prices in the Priced Activity Schedule

14. Price 14.1 a) Unless otherwise specified in the Bid Data Sheet (BDS), the
Adjustm Contract Price shall remain fixed throughout the performance of
ent the Contract and shall not be subject to adjustment.

b) Price Adjustment/ escalation shall not be applicable on Non-
Consultancy contracts (Civil, Mechanical and Electrical projects
/contracts) having contract life less than 12 months from the date
of the signing of the contract.

¢) Where the Procuring Agency determines that price adjustment is
justified due to the nature, duration or risk profile of the
procurement, the Contract Price may be adjusted for fluctuations in
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the cost of specified inputs in accordance with the provisions set
forth in the Special Conditions of Contract (SCC).
d) The Procuring Agency shall specify in the BDS and SCC:

1) the cost components subject to adjustment;

i1) the coefficient applicable to each component;

ii1) the source publication or reference price for each component;
iv) the Base Date;

v) the corresponding base index or reference price; and

vi) the frequency and methodology for adjustment.

e) For procurements conducted through EPADS, No price adjustment
shall be made for any component not expressly identified in the
SCC.

f) This document will be applicable only for Price Adjustment in
local currency (Pak. Rs.). Price Adjustment in foreign currency is
not allowed.

[The formulae for price adjustment shall be of the following general type:]

Pn =A+bLln+cMn+dEn+.........
Lo Mo Eo
where,

“Pn” is the Price Adjustment factor for the work carried out in the period
“n”.

“A” 1is a constant or the Non-Adjustable Portion of the Price Adjustment
Factor to be specified in the Bid, representing the Non-Adjustable Portion

of the Contract Price.

“b, ¢, d” are Coefficients or weightages of the order of 0.xx (i.e., fractions
rounded off to two decimals) for each specified element of adjustment in
the Contract.

“Ln”, “En”, “Mn”, ... are the current cost indices or reference prices for
period “n”, expressed in the relevant currency of payment, each of which
is applicable to the relevant tabulated cost element on the date 28 days
prior to the last day of the period (to which the particular Payment
Certificate relates); and

“Lo”, “E0”, “Mo”, are the base cost indices or reference prices, expressed
in the relevant currency of payment, each of which is applicable to the
relevant tabulated cost element on the Base Date. ]
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and
A+b+c+d+..=1.00

The detailed coefficients, indices and sources shall be specified in the
SCC.

14.2 | procuring agency may increase the remuneration of the human resources
involved in non-consultancy services upto maximum 15% on annual basis.

14.3 | procuring agency shall incorporate the provisions to allow wage rate in
compliance with Federal Government’s minimum wage notification,
subject to the condition that ITB clause 14.3 shall not be applicable in that

case.

15.Bids 151 Prices shall be quoted in Pakistani Rupees unless otherwise specified
Currencies in the BDS.

16. Bid 16.1  Bid(s) shall remain valid for the period specified in the BDS after

Validity Period the bid submission deadline prescribed by the Procuring Agency.

A Bid valid for a shorter period shall be rejected by the Procuring
Agency as non-responsive. The period of bid validity will be
determined from the complementary bid securing instrument i.e.
the expiry period of bid security or bid securing declaration as the
case may be.

17. Bid 171  Unless otherwise specified in the BDS, the bidder shall furnish as
Security or Bid part of its bid, in the amount and currency specified in the BDS or
Securmg. Bid Securing Declaration on the format provided in Section VI (Bid
Declaration

Forms) The scanned copy of the Bids Security shall be uploaded in
the EPADS while submitting bid, whereas the original forms of Bid
Security shall be submitted to the procuring agency before the bid
submission deadline. The bidder who failed to submit the original
bid security before the submission deadline shall be disqualified
straightaway.

172 The Bid Security or Bid Securing Declaration is required to protect
the Procuring Agency against the risk of Bidder’s conduct which
would warrant the security’s forfeiture, pursuant to ITB 17.5

17.3  The Bid Security shall be payable promptly upon written demand
by the Procuring Agency in case any of the conditions listed in 17.5
are invoked.

174  Unsuccessful Bidders” Bid Security will be discharged or returned
as promptly as possible after the award of contract, however in no
case later than thirty (30) days after the expiration of the period of
Bid Validity prescribed by the Procuring Agency pursuant to ITB

16. The Procuring Agency shall make no claim to the amount of the
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Bid Security, and shall promptly return the Bid Security document,
whichever of the following that occurs earliest:

(@) the expiry of the Bid Security;

(b) the entry into force of a procurement contract and the
provision of a Performance Guarantee, for the performance
of the contract if such a guarantee, is required by the bidding
document;

(c) the rejection by the Procuring Agency of all Bids;

(d) the withdrawal of the Bid prior to the deadline for the
submission of bids, unless the bidding document stipulate
that no such withdrawal is permitted.

17.5  The Bid Security may be forfeited or the Bid Securing Declaration
executed:
a) if a bidder:

i) withdraws its bid during the period of bid validity as
specified by the Procuring Agency, and referred by the
bidder in the Forms of Bid, except as provided for in the ITBs;
or

ii) does not accept the correction of errors pursuant to ITB 26;
or

b) in the case of a successful bidder fails:
i) to sign the contract in accordance with ITB 39; or
ii) to furnish Performance Guarantee in accordance with ITB 40.

17.6  The bid security shall be valid for a period specified in BDS. Bids
with shorter bid security validity period shall be rejected straight

away.

18. Alternative  18.1  Alternatives will not be considered, unless specifically allowed for

Bids by in the BDS. When specified in the BDS, Bidders are permitted to submit

Bidders alternative technical solutions for specified parts of the Services, and such
parts will be identified in the BDS, along with the method for their
evaluation described in Procuring Agency’s Requirements specified in
Section VIII Activity Schedule.

18.2 When alternative times for completion are explicitly invited, a statement
to that effect will be included in the BDS and the method of evaluating
different time schedules will be described in Section V, Evaluation and
Qualification Criteria.

19. Withdrawal, Before Bids submission deadline, any bidder may withdraw,
Sugstitution, substitute, or modify his bid after it has been submitted.

an

Modification

of Bids
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20. Formatand  20.1 The bidder shall prepare and submit his bid with due diligence
Signing of Bids after carefully reading all the terms and conditions before
submission through EPADS.

D. Submission of Bids

21. Submission  21.1 The Technical and Financial Bids as the case may be, shall be

of Bids through submitted in the due portion of the EPADS, before bid submission
EP‘A&?S before deadline. The bid submission option shall be automatically disabled
eadline

once the deadline is over.

21.2  The Procuring Agency may, under exceptional circumstances and at
its discretion, extend the deadline for the submission of bids by
amending the Bidding Documents in accordance with ITB 8. In such
a case, all rights and obligations of the Procuring Agency and the
Bidders that were previously subject to the original deadline shall

thereafter be subject to the revised deadline.

E. Opening and Evaluation of Bids

22. Openingof 221  The Procuring Agency will open all bids through EPADS, in the
Bids presence of bidders” or their representatives who choose to attend,
and other parties with a legitimate interest in the bid proceedings at
the place, on the date and at the time, specified in the BDS. The
Bidders’ representatives present shall sign attendance sheet as proof
of their attendance.

222 The bids shall be opened one at a time, and the following read out
and recorded: (a) the name of the bidder; (c) the presence of a bid
security, if required; and (d) any other details as the procuring
agency may consider appropriate.

223  No bid will be rejected at the time of bid opening except for bids
whose bid security has not been provided to the procuring agency
before submission deadline.

224  The procuring agency shall prepare minutes of the bid opening. The
record of the bid opening shall include, as a minimum: the name of
the bidder and the bid price, if applicable.

22.5  If the volume of procurement for non-consulting services exceeds
five hundred million rupees, the procuring agency shall live
broadcast the opening of bid process on their respective website or
digital channels.

23. Confidentiali 23.1 Information relating to the examination, clarification, evaluation and
ty comparison of bids and recommendation of contract award shall not
be disclosed to bidders or any other person(s) not officially concerned
with such process, until the time of the announcement of the
respective evaluation report.
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232 Any effort by a bidder to influence the procuring agency processing
of bids or award decision may result in the rejection of his bid.

24. Preliminary 24.1  Prior to the detailed evaluation of bids, the procuring agency will

Ezcamination of determine whether each bid:

Bids a) meets the eligibility criteria defined in ITB 4;

b) has been prepared as per the format and contents defined by
the procuring agency in the bidding document;

c) isaccompanied by the required securities; and

d) is substantially responsive to the requirements of the bidding

document.

242  The procuring agency will confirm that the documents and
information specified under ITB 11, 12 and 13 have been provided in
the bids. If any of these documents or information is missing, or is
not provided in accordance with the Instructions to Bidders, the bids
shall be rejected.

243 If a bid is not substantially responsive, it will be rejected by the
procuring agency and may not subsequently be evaluated for
complete technical responsiveness.

25. Examination 25.1 = The procuring agency shall evaluate the technical aspects of the bids

of Te1:rr.15 and submitted in accordance with ITB 24, to confirm that all
Condlflons, requirements specified in Section V -  Evaluation Criteria,
Technical . es - .
. Technical Specifications and Schedule of Requirements,
Evaluation
prescribed in the bidding document have been met without material
deviation or reservation.

252 If after the examination of the terms and conditions and the technical
evaluation, the procuring agency determines that the bid is not
substantially responsive in accordance with ITB 24, it shall reject the
bids.

26. Correction 26.1  Bids determined to be substantially responsive will be checked for
of Errors any arithmetic errors. Errors will be corrected as follows: -

a) if there is a discrepancy between unit prices and the total price
that is obtained by multiplying the unit price and quantity, the
unit price shall prevail, and the total price shall be corrected,
unless in the opinion of the procuring agency there is an
obvious misplacement of the decimal point in the unit price, in
which the total price as quoted shall govern and the unit price
shall be corrected;

b) if there is an error in a total corresponding to the addition or
subtraction of sub-totals, the sub-totals shall prevail and the
total shall be corrected; and

19|Page



c) where there is a discrepancy between the amounts in figures
and in words, the amount in words will govern.

d) Where there is discrepancy between grand total of price
schedule and amount mentioned on the Forms of bid, the
amount referred in Price Schedule shall be treated as correct
subject to elimination of other errors.

26.2  The amount stated in the bid will be adjusted by the procuring
agency in accordance with the above procedure for the correction of
errors and, with the concurrence of the bidder that shall be
considered as binding upon the bidder. If the Bidder does not accept
the corrected amount, his bid will then be rejected, and the Bid
Security may be forfeited or the Bid Securing Declaration may be
executed in accordance with ITB 17.

27. Conversion 27.1 As per Rule 42(2) of Public Procurement Rules, 2026.
to Single

Currency
28. Evaluation 28.1 The procuring agency shall evaluate bids in accordance with Rules
of Bids 41 and 42 of Public Procurement Rules, 2026 and compare only those

bids determined to be substantially responsive, pursuant to ITB 24.

28.2  In evaluating the Technical Bids of each Bidder, the Procuring
Agency shall apply the evaluation criteria and methodologies
specified in the Bid Data Sheet (BDS) and in accordance with the
Statement of Requirements and Technical Specifications. No other
evaluation criteria or methodologies shall be permitted.

28.3 In case of tie of bids, the bidders shall be provided an opportunity to
offer their best and final monetary offer through EPADS. However, in
no case the rates shall be lower than the original financial bids.

284 The Procuring agency/Procuring Agency’s evaluation of a bid will take into
account:

a) the bid price, excluding provisional sums and the provision, if any,
for contingencies in the summary bill of quantities, but including
day work items, where priced competitively;

b) price adjustment for correction of arithmetic errors in accordance
with I'TB 26;

converting the amount resulting from applying (a) and (b) above, if
relevant, to a single currency in accordance with I'TB 27;

28.5 The estimated effect of the price adjustment provisions of the Conditions
of Contract, applied over the period of execution of the Contract, shall not
be taken into account in bid evaluation.

28.6 If these bidding documents allow bidders to quote separate prices for
different lots, and the award to a successful bidder of multiple lots, the
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methodology of evaluation to determine the lowest evaluated lot
combinations in the Form of Bid, is specified in the BDS.

29. Determinati
on of Successful
Bidder.

29.1

Selection technique will be adopted for determining the Successful
Bidder in accordance with the criteria referred in the BDS or
prescribed in Section V “Evaluation Criteria”.

30. Abnormally
Low Financial
Bids

30.1

Procuring agency may reject a bid if it has determined that the price,
in combination with other constituent elements of the bid, is
abnormally low in relation to the subject matter of the procurement,
such that it raises material concerns on the part of the procuring
agency, as to the ability of the bidder to perform the procurement
contract satisfactorily for the offered price.

A procuring agency shall not reject a bid as abnormally low under
sub-clause (1) above unless the procuring agency -

(@) requested in writing through EPADS from the bidder a written
clarification of his bid, including a detailed price analysis of
his bid price in relation to the subject matter of the
procurement contract, scope, methodology, schedule,
allocation of risks and responsibilities and any other
requirements of the bidding document; and

(b) having taken account, the information provided by the bidder
in response to a request under paragraph (a) and the
information included in the bid, the procuring agency
determines that the bidder has failed to demonstrate its ability
to perform the procurement contract satisfactorily for the
offered price.

The procuring agency shall promptly communicate to the bidder
concerned its decision to reject the bid, including the reasons for the

decision.

31. Rejection of
Bids

31.1

As per Rule 45 of Public Procurement Rules, 2026

32. Cancellation
of procurement

32.1

As per Rule 46 of Public Procurement Rules, 2026

33. Single 331  The procuring agency may consider single responsive subject to
Responsive Bid underlying conditions of Rule 50 of Public Procurement Rules, 2026.
34. Arbitration 34.1 In accordance with Rule 66 of Public Procurement Rules, 2026, the

Clause

procuring agency shall provide for a method of arbitration in the
procurement contract, not inconsistent with the laws of Pakistan.

F. Award of Contract
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35. Criteria of
Award

35.1

The procuring agency will award the Contract to the
bidder whose bid has been determined to be substantially
responsive to the bidding document and who has been
declared as Successful Bidder.

36. Procuring
Agency’s Right to
reject All Bids

36.1

The procuring agency reserves the right to reject all the
Bids and to annul the procurement process at any time
prior to acceptance of the bid(s), without thereby
incurring any liability to the affected bidder(s).

36.2

Notice of the rejection of all bids shall be given promptly
to all bidders that have submitted the bids. The procuring
agency shall upon request communicate to any bidder the
grounds for the rejection of his bid, but is not required to
justify those grounds.

37. Procuring
Agency’s Right to
Vary Quantities at
the Time of Award

37.1

The procuring agency reserves the right, at the time of
contract award, to increase or decrease not more than 15%
of the original scope of related services originally
specified in the Schedule of Requirements, provided that
such variation does not exceed the percentage indicated in
the Bid Data Sheet (BDS). This adjustment shall be made
without any change in the unit price or other terms and
conditions of the Bids and Bidding Documents.

38. Notification of
Award

38.1

Prior to the award of contract, the procuring agency shall
issue a Final Evaluation Report giving justification for
acceptance or rejection of the bids.

38.2

Bidder whose bid has been accepted, will be notified for
the award by the Procuring Agency prior to expiration of
the Bid Validity period through EPADS. The Letter of
Acceptance will state the sum that the procuring agency
will pay the successful bidder in consideration for the
execution of the scope of works as prescribed by the
Contract (hereinafter and in the Contract called the
"Contract Price).

38.3

The notification of award will constitute the formation of
the Contract, subject to the condition that bidder furnish
the Performance Guarantee in accordance with ITB 40 and
signing of the contract in accordance with ITB 39.

39. Signing of
Contract

39.1

Promptly after notification of award, Procuring Agency
shall send the successful bidder the draft agreement,
incorporating all terms and conditions as agreed by the
parties to the contract. The successful bidder and the
procuring agency shall sign the contract.
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40. Performance

Guarantee

40.1

After the receipt of the Letter of Acceptance, the successful
bidder, within the specified time, shall deliver to the
Procuring Agency a Performance Guarantee in the
amount and in the form stipulated in the BDS and SCC,
denominated in the type and proportions of currencies in
the Letter of Acceptance and in accordance with the
Conditions of Contract.

40.2

Failure of the successful bidder to comply with the
requirement of ITB 40.1 shall constitute sufficient grounds
for the annulment of the award and forfeiture of the bid
security, in which event the procuring agency may make
the award to the next ranked bidder or call for new bids.

41. Advance
Payment

41.1

The Procuring Agency will provide an Advance Payment
as stipulated in the Conditions of Contract, subject to a
maximum amount, as stated in the BDS. The Advance
Payment request shall be accompanied by an Advance
Payment Guarantee in the form provided in Contract
Formes.

42. Arbitration

421

The Arbitrator shall be appointed by mutual consent of the
both parties as per the provisions specified in the SCC.

43. Corrupt &
Fraudulent
Practices

43.1

Procuring  Agencies (including beneficiaries of
Government funded projects and procurement) as well as
Bidders/Service Providers under Government financed
contracts, observe the highest standard of ethics during

the procurement and execution of such contracts, and will

avoid to engage in any corrupt and fraudulent practices.

G. Grievance Redressal & Complaint Review Mechanism

44. Constitutio
n of Grievance

441

Procuring agency shall constitute a Grievance Redressal
Committee (GRC) comprising of an odd number of persons

Redressal with proper power and authorization to address the
complaint. The GRC shall not have any of the members of
Procurement Evaluation Committee. The committee must
have one subject specialist depending the nature of the
procurement.

45. GRC 451  Any aggrieved party or bidder as the case may be, may file

Procedure of the Public

grievance in accordance with Rule 65
Procurement Rules, 2026 and Redressal of Grievance

Regulations, 2021
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H. Blacklisting/ Debarment

46. Procedure for

46.1

The procuring agency may initiate blacklisting

Blacklisting/Debar proceedings against Service Provider in accordance with
ment Rule-25 of the Public Procurement Rules, 2026.

I. Cost of Bidding and Site visits
47. Cost of 471  Any cost incurred by the bidder relating to the preparation
Bidding and submission of its bid shall be borne by the bidder, and

the Procuring Agency shall in no case be responsible or
liable for those costs regardless of the conduct or outcome
of the bidding process.

48. Site visits

48.1

The bidder, at the Bidder’s own responsibility and risk, is
encouraged to visit and examine the Site of required
Services and its surroundings and obtain all information
that may be necessary for preparing the Bid and entering
into contract for the Services. The costs of visiting the Site
shall be at the Bidder’s own expense.

J. Domestic Preference

49. Domestic
Preference

49.1

The respective Bid Evaluation Committee shall evaluate
and compare bids, allow for preference to domestic
bidders, while competing with the international bidders in
accordance with the policies of the Federal Government.

K. Negotiation

50. Domestic
Preference

50.1

The procuring agency shall not engage in negotiations
with respect to scope and price. The procuring agency
may negotiate with the Successful Bidder with a view to
streamline the work or task execution, at the time of
contract finalization on methodology, work plan, staffing,
finalizing payment arrangements, delivery arrangements,
minor amendments to the special conditions of the
contract.
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SECTION III: BIDS DATA SHEET (BDS)
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Bids Data Sheet (BDS)

The following specific data for the procurement of Non-Consultancy Services to
be procured shall complement, supplement, or amend the provisions in the
Instructions to Bidders (ITB). Whenever there is a conflict, the provisions herein
shall prevail over those in ITB.

BDS ITB Amendments of, and Supplements to, Clauses in the
Clause Number | Instruction to Bidders
Number
A. Introduction
1. 1.1 Name of Procuring Agency: ................cocoveinnn.
The subject of procurementis: ............................
Period for Provision of Services: (insert contract duration)
Expected commencement date for Provision of Non-
Consultancy Services:
2. 21 Financial year for the operations of the Procuring Agency: FY
Identification Number:
B. Bidding documents
3. 7.1 The Bidders may seek clarifications through EPADS
4. 7.5 Pre-bid meeting shall be convened on [date, time and physical
venue / digital platform)].
5. 8.2 Any addendum, in case issued, shall be published on [Name of
procuring agency| website [weblink] and on EPADS.
6. 9.1 Following documents shall be submitted along with bidding
documents:
a)
b)
0
Procuring agency is required to list down the details of the additional
documents required for the subject procurement.
7. 11.3 The qualification criteria to establish the supply / production
capability of the bidder.
Procuring agency is required to specify the desired qualification
criteria considering procurement requirements.
C. Preparation of Bids
8. 13.5 The price shall be fixed.
9. 15.1 Currency of the Bids shall be (specify currency)..........
10. 16.1 The Bid Validity period shall be ..................
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11.

171

The amount of Bid Security shall be [............ } PKR.

12.

17.1

The Bid Security shall be in the form of: ............................

13.

17.6

The Bids security shall be valid for twenty-eight (28) days
beyond the expiry of the Bids validity period specified in the
bidding documents, for example the bid validity is 180 days
so the bid security shall be valid for 180+28 = 208 days.

14.

18.1

Alternative Bids to the requirements of the bidding
documents will be permitted / not permitted (procuring agency
to determine the appropriate option).

15.

9.1

Pursuant to ITB 9.1 the Bidder shall submit the following
additional documents in the Technical Part of its Bid: /[list any
additional document not already listed that must be submitted with
the Bid The list of additional documents shall include the

following:]
Code of Conduct for Service Provider’s Personnel

The Bidder shall submit its Code of Conduct that will apply to the
Service Provider’s Personnel (as defined in GCC Sub- Clause 1.1)
employed for the execution of Services (defined in GCC Sub- Clause
1.1) at the locations in the Procuring Agency’s country where the
Services are required, to ensure compliance with the Service
Provider’s Environmental and/or Social, as applicable, obligations
under the Contract. The Bidder shall use for this purpose the Code of
Conduct form provided in Section VI. No substantial modifications
shall be made to this form, except that the Bidder may introduce
additional requirements, including as necessary to take into account
specific Contract issues/risks.

16.

14.1

Pursuant to ITB 14.1

Price Adjustment Applicable:
0 No

[l Yes

If "Yes", the following shall apply:
A. General Information

Contract Duration:  Months

Base Date:

Frequency of Adjustment:
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] Monthly
0 Quarterly

[ Other: (Upon issuance of each Interim Payment Certificate)

B. Adjustable Cost Components

Coeffici Index/Reference Base

Cost Component ent Source Value

Non-adjustable Portion
(A) —
Component 1

N/A N/A

Component 2
Component 3

Additional Components
(if any) — — —

Total Coefficients = 1.00

C. Approved Sources

The Procuring Agency may utilize officially published indices or
reference prices including but not limited to:

(a) Pakistan Bureau of Statistics (PBS);

(b) Oil and Gas Regulatory Authority (OGRA);

(c) State Bank of Pakistan published reference data;

(d) Relevant Government Departments;

(e) Other sources specifically identified in the SCC.

For procurements conducted through EPADS, the above information

shall be entered electronically and automatically incorporated into
the resulting Contract.

D. Submission of Bids

17.

21.1

Bid shall be submitted online on EPADS -
Bids that are not submitted on EPADS shall be disqualified.
The deadline for Bids submission is

a) Day:

b) Date:

c) Time:..........
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E. Opening and Evaluation of Bids

18.

22.1

The Bids opening shall take place at: ................

Day:

Date:

Time : ..... am/pm

Provided that the procuring agency in compliance with Rule 40(5)
of Public Procurement Rules, 2026 shall live broadcast the opening
of bids process on their website or digital channels, if the volume of
procurement exceeds five hundred million rupees in case of goods
and services. :

19.

22,23,24,2
5,26, 27
& 28

Bids shall be evaluated in accordance with the method and
procedure prescribed under Section-V of bidding document.

20.

37.1

Procuring agency may increase or decrease the quantity up to
(specify the percentage)

(It should not be more/less than 15% of the quantity specified in the
bidding document).

21.

28

The weighting to be given for Rated Criteria (including technical
and non-price factors) is: [enter %]

[The weighting for Rated Criteria (including technical and non-
price factors) to be applied, shall be determined based on the
following ranges according to the contract placement within the risk
and cost matrix:

a. High/Substantial Procurement Risk and High Value between 50%
to 80%

b. High/Substantial Procurement Risk and Low Value between 60%
to 100%

c. Moderate/Low Procurement Risk and High Value between 10% to
40%

d. Moderate/Low Procurement Risk and Low Value between 20% to
30%)].

The technical factors (and sub-factors if any), which for purposes of
this document carry the same meaning as Rated Criteria, and the
corresponding weight out of 100% are:

[1If the contract has been assessed to present potential or actual cyber
security risks, the method statement technical factor must also include
proposed cyber security risks management plan.]

weight in
percentage

Technical Factor
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[insert weight
in %]

1. to what extent the proposed Works
exceed specified performance
requirements

2. Method Statement;

3. Work Plan

4. Organization for executing the
Services, team composition,
qualifications and experience of
Service Provider’s Personnel

5. Code of Conduct

6. Management strategies and
implementation plans (MSIPs) for
Environmental objective and Socio-
economic development as per /as
applicable in accordance with BDS ITB
38 & 39)]

7. Key Equipment Strategy

[The above are proposed headings. Expand as
appropriate to enable evaluation. Modify
and/or add any other factors as

appropriate]

F. Evaluation of Combined Technical and Financial Parts and Successful Bid

22. 28 The weight to be given for cost is: [indicate weight for
cost such that weight for cost plus weight for total technical score is
1(one).]

G. Award of Contract

23. 40.1 The Performance guarantee shall be ........ percent of the
Contract Price
The Performance Guarantee shall be acceptable in the form of
........ only-

24. 42.1 Arbitrator shall be appointed by mutual consent of the both
parties.

H . Review of Procurement Decisions

25. 45.1 Grievance shall be submitted on the dedicated module of

EPADS
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SECTION IV: ELIGIBLE COUNTRIES

As per Rule 35 of Public Procurement Rules, 2026.
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SECTION V: EVALUATION CRITERIA,
TECHNICAL SPECIFICATIONS & SCHEDULE OF
REQUIREMENTS

(The evaluation methodology shall be selected by the Procuring Agency in accordance with
Rules 41 and 42 of Public Procurement Rules, 2026 and the procurement procedure adopted
under Rules 26-28 of Public Procurement Rules, 2026.)
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Evaluation Criteria
Procuring agency may insert Evaluation criteria in accordance with the procurement
requirement.
Proposed parameters may be provided for the convenience of the procuring agency.

(The evaluation methodology shall be selected by the Procuring Agency in accordance
with Rules 41 and 42 of Public Procurement Rules, 2026 and the procurement procedure
adopted under Rules 26-28 of Public Procurement Rules, 2026.)

(For complex Non-Consultancy Services, the Procuring Agency may use rated
(Quality + Cost) criteria on the analogy of Quality & Cost Based Selection
(QCBS) Method provided under Procurement of Consultancy Services, 2010.)

34|Page



Schedule of Requirements

Insert Schedule of requirement
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Scope of Work

Provide Scope of Work and Terms of Reference




SECTION VI: BIDS FORMS




Bids Forms
Bids Submission Sheet

Date: _

Contract No.:

To:
We, the undersigned, declare that:

(a) We have examined and have no reservations to the bidding document, including
Addenda No.: ;

(b) We offer to provide the requited Services in conformity with the bidding document
and in accordance with the delivery schedule specified in the Schedule of
Requirements, the following Services: ;

(c) Our Bids shall be valid for a period of days from the
date fixed for the Bids submission deadline in accordance with the bidding
document, andit shall remain binding upon us and may be accepted at any time
before the expiration ofthat period;

(d) If our Bids is accepted, we commit to submit a Performance Guarantee in the
amount of____ Percent of the Contract Price for the due performance of the
Contract;

(e) The rates quoted by us are fixed and valid for and binding upon us for the
entire period of the contract and period of extension.

(f) We are not participating, as Bidders, in more than one Bids in this Bidding process,
other than alternative offers in accordance with the bidding document;

(g) Our firm, its affiliates or subsidiaries, including any subService Providers or Service
Providers for any part of the Contract, have not been declared ineligible by any
Government, public sector, bilateral, multilateral agency in Pakistan or
international financial organization/ foreign country.

Name

In the capacity of

Signed

Duly authorized to sign the Bids for and on behalf of




Form of Bid Security
[insert Bank’s Name, and Address of Issuing Branch or Office]
Beneficiary: [insert Name and Address of Procuring agency]
Date: [insert date]
Bid Security No.: [insert number]

We have been informed that [insert name of the Service provider] (hereinafter called
"the Service Provider") has submitted to you its Bids dated [insert date] (hereinafter
called "the Bids") for the execution of [insert name of contract].
Furthermore, we understand that, according to your conditions, Bid must be
supported by aBdSecurity.
At the request of the Biddeer, we [insert name of Bank]hereby irrevocably undertake
to pay youany sum or sums not exceeding in total an amount of [insert amount in
figures][insert amount in words]upon receipt by us of your first demand in writing
accompanied by a written statement  stating that the Bidder is in breach of its
obligation(s) under the Bids conditions, because the Service Provider :
(@) has withdrawn its Bid during the period of Bid validity specified
by the Bidder in the Forms of Bid; or
(b) having been notified of the acceptance of its Bid by the Procuring

agency duringthe period of Bid validity, (i) fails or refuses to execute

the Contract Form,if required, or (ii) fails or refuses to furnish the

Performance Guarantee, in accordance with the ITB.
This guarantee will expire: (a) if the Bidder is the successful Service Provider, upon
our receipt of copiesof the contract signed by the Bidder and the Performance
Guarantee issued to you upon the instruction of the Service Provider; and (b) if the
Bidder is not the successful Service Provider, upon the earlier of
(i) our receipt of a copy your notification to the Bidder of the name of the successful
Service Provider; or (ii) twenty-eight days after the expiration of the Service
Provider’s Bids.
Consequently, any demand for payment under this guarantee must be received by us
at the office on or before that date.

Name

In the capacity of

Signed

Duly authorized to sign the Bid Security for and on behalf of

Date




Form of Bid-Securing Declaration
[The Bidder shall fill in this Form in accordance with the instructions indicated.]

Date: [date (as day, month and year)]
No.: [number of Bidding process]
Alternative No.: [insert identification No if this is a Bid for an alternative]

To: [complete name of Procuring Agency]
We, the undersigned, declare that:

We understand that, according to your conditions, Bids must be supported by a Bid-
Securing Declaration.

We accept that we will be blacklisted and henceforth cross debarred for
participating in respective category of public procurement proceedings for a period
of (not more than) six months, if fail to abide with a bid securing declaration,
however without indulging in corrupt and fraudulent practices, if we are in breach
of our obligation(s) under the Bid conditions, because we:

have withdrawn our Bid during the period of Bid validity specified in the Bid
Submission Sheet/ Letter of Bid or

having been notified of the acceptance of our Bid by the Procuring Agency during
the period of Bid validity, (i) fail or refuse to sign the Contract; or (ii) fail or refuse

to furnish the Performance Security (or guarantee), if required, in accordance with
the ITB.

We understand this Bid Securing Declaration shall expire if we are not the
successful Bidder, upon the earlier of (i) our receipt of your notification to us of the

name of the successful Bidder; or (ii) twenty-eight days after the expiration of our
Bid.

Name of the Bidder*

Name of the person duly authorized to sign the Bid on behalf of the Bidder**

Title of the person signing the Bid

Signature of the person named above

Date signed day of ,

*: In the case of the Bid submitted by joint venture specify the name of the Joint Venture as Bidder
**: Person signing the Bid shall have the power of attorney given by the Bidder attached to the Bid

[Note: In case of a Joint Venture, the Bid-Securing Declaration must be in the name of all members to the
Joint Venture that submits the Bid.]




Letter of Acceptance

[Letter head paper of the Procuring Agency]

[date]
To: [name and address of the Service Provider/Service Provider]

This is to notify you that your Bid dated [date] for execution of the [name of the
Contract and identification number, as given in the Special Conditions of Contract] for
the Contract Price of the equivalent of [amount in numbers and words] [name of
currency], as corrected and modified in accordance with the Instructions to
Bidders is hereby accepted by us.

We hereby confirm [insert the name of the Appointing Authority], to be the
Appointing Authority, to appoint the Arbitrator in case of any arisen disputes in
accordance with ITB 35.

You are hereby informed that after you have read and return the attached draft
Contract the parties to the contract shall sign the vetted contract within fourteen
(14) working days.

You are hereby required to furnish the Performance Guarantee in the form and
the amount stipulated in the Special Conditions of the Contract within a period
of fourteen (14) days after the receipt of Letter of Acceptance.

Authorized Signature:
Name and Title of Signatory:
Name of Agency:
Attachment: Contract

Copy: Appointing Authority and Service Provider




QUALIFICATION INFRORMATION FORM

Bidder's name [insert full name]

In case of Joint Venture (JV), name of each member: [insert full name of each member
in JV]

Bidder's actual or intended country of registration: [indicate country of Constitution]

Bidder's actual or intended year of incorporation: [indicate year of Constitution]

Bidder's legal address [in country of registration]: [insert street/ number/ town or city/
country]

Bidder's authorized representative information Name: [insert full name]

Address: [insert street/ number/ town or city/ country]

Telephone/Fax numbers: [insert telephone/fax numbers, including country and city codes]

E-mail address: [indicate e-mail address]

Attached are copies of original documents of

Articles of Incorporation (or equivalent documents of constitution or association), and/or
documents of registration of the legal entity named above, in accordance with ITBs.

In case of JV, letter of intent to form JV or JV agreement, in accordance with the ITBs

Note: The procuring agency may insert in this section additional form in accordance with
their requirements.




Section IV - Bidding Forms 43

Services

The Bidder shall submit documentary evidence to demonstrate that the Services to be provided
will meet or exceed the technical specifications and standards specified in BDS and or Section V
“Specifications” and Section VIII “Activity Schedule” provided for under Part B — Procuring
Agency’s Requirement.




Section IV - Bidding Forms 44

Method Statement

The Bidder shall submit its method statement for the Services to be provided.

[ Note to the Procuring Agency: Include the following if applicable in accordance with the Bid
Data Sheet ; modify as appropriate]

In developing these strategies and plans, the Bidder shall have regard to the provisions of the
contract including those as may be more fully described in the Procuring Agency’s Requirements
in Section V.]

[In addition to submitting the required Management Strategies and Implementation Plans, the
Bidder shall provide its proposal to demonstrate how additional sustainable procurement
requirements, if any, specified in Section VIII- “Activity Schedule” (Procuring Agency’s
Requirements) would be addressed. The Bidder shall also provide its proposal, if any, for
exceeding the sustainable procurement requirements|

[Note to the Bidder: If required, also include proposed method statement to manage cyber
security risks. |




Code of Conduct for Service Provider’s Personnel Form (ES)

Note to the Procuring Agency:

The following minimum requirements shall not be modified. The Procuring Agency
may add additional requirements to address identified issues, informed by relevant
environmental and social assessment.

Delete this Box prior to issuance of the bidding documents.

Note to the Bidder:

The minimum content of the Code of Conduct form as set out by the Procuring
Agency shall not be substantially modified. However, the Bidder may add
requirements as appropriate, including to take into account Contract-specific
issues/risks.

Tha RidAdar chall initial and civhmmit tha Mada Af Candunct farm ac nart Af ite had

CODE OF CONDUCT FOR SERVICE PROVIDER’s PERSONNEL

We are the Service Provider, [enter name of Service Provider]. We have signed a contract with
[enter name of Procuring Agency] for [enter description of the Services]. The Services will be
carried out at [enter the locations in the Procuring Agency’s country where the Services are
required, as applicable]. Our contract requires us to implement measures to address
environmental and social risks [ Note to Procuring Agency: depending on the nature of the
contract and assessed risks, this may be replaced with social risks], related to the Services.

This Code of Conduct is part of our measures to deal with environmental and social risks /Note
to Procuring Agency: depending on the nature of the contract and assessed risks, this may be
replaced with social risks] related to the Services.

All personnel that we utilize in the execution of the Services, including the staff, labor and other
employees of us and each SubService Provider, and any other personnel assisting us in the
execution of the Services, are referred to as Service Provider’s Personnel.

This Code of Conduct identifies the behavior that we require from the Service Provider’s
Personnel employed for the execution of the Services at the locations in the Procuring Agency’s
country where the Services are provided.

Our workplace is an environment where unsafe, offensive, abusive or violent behavior will not
be tolerated and where all persons should feel comfortable raising issues or concerns without
fear of retaliation.

REQUIRED CONDUCT

Service Provider’s Personnel employed for the execution of the Services at the locations in the
Procuring Agency’s country where the Services are provided shall:
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10.

11.
12.

carry out his/her duties competently and diligently;

comply with this Code of Conduct and all applicable laws, regulations and other
requirements, including requirements to protect the health, safety and well-being of
other Service Provider’s Personnel and any other person;

maintain a safe working environment including by:

a. ensuring that workplaces, machinery, equipment and processes under each
person’s control are safe and without risk to health;

b. wearing required personal protective equipment;

c. using appropriate measures relating to chemical, physical and biological
substances and agents; and

d. following applicable emergency operating procedures.

report work situations that he/she believes are not safe or healthy and remove
himselt/herself from a work situation which he/she reasonably believes presents an
imminent and serious danger to his/her life or health;

treat other people with respect, and not discriminate against specific groups such as
women, people with disabilities, migrant workers or children;

not engage in any form of sexual harassment including unwelcome sexual advances,
requests for sexual favors, and other verbal or physical conduct of a sexual nature with
other Service Provider’s or Procuring Agency’s Personnel;

not engage in Sexual Exploitation, which means any actual or attempted abuse of
position of vulnerability, differential power or trust, for sexual purposes, including, but
not limited to, profiting monetarily, socially or politically from the sexual exploitation
of another;

not engage in in Sexual Abuse, which means the actual or threatened physical intrusion
of a sexual nature, whether by force or under unequal or coercive conditions;

not engage in any form of sexual activity with individuals under the age of 18, except
in case of pre-existing marriage;

complete relevant training courses that will be provided related to the environmental
and social aspects of the Contract, including on health and safety matters, and Sexual
Exploitation and Abuse, and Sexual Harassment (SH);

report violations of this Code of Conduct; and

not retaliate against any person who reports violations of this Code of Conduct, whether
to us or the Procuring Agency, or who makes use of applicable grievance mechanism
for Service Provider’s Personnel or the project’s Grievance Redress Mechanism.

RAISING CONCERNS

If any person observes behavior that he/she believes may represent a violation of this Code of
Conduct, or that otherwise concerns him/her, he/she should raise the issue promptly. This can
be done in either of the following ways:

l.

Contact [enter name of the individual, with relevant experience, designated by the Service
provider to handle these matters] in writing at this address [ ] or by telephone at[ ] or in
person at| |;or

Call [ ] to reach the Service Provider’s hotline (if any) and leave a message.
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The person’s identity will be kept confidential, unless reporting of allegations is mandated by
the country law. Anonymous complaints or allegations may also be submitted and will be
given all due and appropriate consideration. We take seriously all reports of possible
misconduct and will investigate and take appropriate action. We will provide warm referrals
to service providers that may help support the person who experienced the alleged incident, as
appropriate.

There will be no retaliation against any person who raises a concern in good faith about any
behavior prohibited by this Code of Conduct. Such retaliation would be a violation of this Code
of Conduct.

CONSEQUENCES OF VIOLATING THE CODE OF CONDUCT

Any violation of this Code of Conduct by the Service Provider’s Personnel may result in serious
consequences, up to and including termination and possible referral to legal authorities.

FOR SERVICE PROVIDER’s PERSONNEL.:

I have received a copy of this Code of Conduct written in a language that I comprehend. 1
understand that if [ have any questions about this Code of Conduct, I can contact [enter name
of Service Provider’s contact person(s) with relevant experience] requesting an explanation.

Name of Service Provider’s Personnel: [insert name] Signature:

Date: (day month year):

Countersignature of authorized representative of the Service Provider:

Signature:

Date: (day month year):
ATTACHMENT 1: Behaviors constituting SEA and behaviors constituting SH
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Work Plan
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Time Schedule
(to be used by Bidder when alternative Time for Completion is
invited in Section-V Schedule of Requirements)
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Financial Bids Forms
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Financial Bids Submission Form

{Location, Date}

To:  [Name and address of Procuring Agency]

Dear Sir:

We, the undersigned, offer to provide the non-consultancy Services s for [Insert
title of assignment] in accordance with your Request for Bids dated [Insert Date]

Our attached Financial Bids is for the amount of {Indicate the corresponding to
the amount(s) currency (ies)} {Insert amount(s) in words and figures}, [Insert
“including” or “excluding”] of all applicable taxes.

Our Financial Bids shall be fixed and remain valid for the duration of the
contract and extension period of the contract

We understand you are not bound to accept any Bids you receive.

We remain,

Yours sincerely,

Authorized Signature {In full and initials}:

Name and Title of Signatory:

In the capacity of:

Address:
E-mail:
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Price Schedule

Name of Bidder
S.N Name and Estimated Monthly Rate per staff Amount of
o location of Quantity (with all applicable taxes, total
Office of services EOBI charges and Social quantity
required | Security Charges etc. & as per | Per Annum
Schedule of requirements)
1.
Note:

i) The price quoted shall be DDP in Pak Rupees i.e. inclusive of all applicable

taxes.

ii) The number of staff and quantum of services can be increased / decreased and

the cost of increase / decrease will be adjusted accordingly. The Maximum

Increase or Decrease shall not be more than one (01) number of Janitorial staff

at the time of signing of contract.

iii) ~ Please indicate the cost of each staff separately.

Total Amount of bid Per Annum in Figures

Total Amount of bid Per Annum in Words

Signatures of authorized person:
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Section VII: FRAUD & CORRUPTION

As defined in Rule 2(x) of Public Procurement Rules, 2026.
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PART-B: PROCURING AGENCY’S
REQUIREMENT
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Section VIII: ACTIVITY SCHEDULE

Objectives
The objectives of the Activity Schedule are

(a) to provide sufficient information on the quantities of Services to be performed to
enable Bids to be prepared efficiently and accurately; and

(b) when a Contract has been entered into, to provide a priced Activity Schedule for use
in the periodic valuation of Non-consultancy Services executed.

In order to attain these objectives, Services should be itemized in the Activity Schedule in
sufficient detail to distinguish between the different classes of Services, or between Services of
the same nature carried out in different locations or in other circumstances which may give rise
to different considerations of cost. Consistent with these requirements, the layout and content
of the Activity Schedule should be as simple and brief as possible.

Daywork Schedule

A Daywork Schedule should be included only if the probability of unforeseen work, outside the
items included in the Activity Schedule, is high. To facilitate checking by the Procuring Agency
of the realism of rates quoted by the Bidders, the Daywork Schedule should normally comprise
the following:

(a) A list of the various classes of Services, labor, materials, and plant for which basic
daywork rates or prices are to be inserted by the Bidder, together with a statement
of the conditions under which the Service Provider will be paid for services delivered
on a daywork basis.

(b) Nominal quantities for each item of Daywork, to be priced by each Bidder at
Daywork rates as Bid. The rate to be entered by the Bidder against each basic
Daywork item should include the Service Provider’s profit, overheads, supervision,
and other charges.

NOTE:

These Notes for Preparing an Activity Schedule are intended only as information for the
Procuring Agency or the person drafting the bidding document. They should not be included
in the final documents.
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Performance Specifications and Drawings
(Describe Outputs and Performances, rather than Inputs, wherever possible)
Notes on Specifications

A set of precise and clear specifications in accordance with Rule 17 of Public Procurement
Rules, 2026 is a prerequisite for Bidders to respond realistically and competitively to the
requirements of the Procuring Agency. In the context of international competitive Bidding, the
specifications must be drafted to permit the widest possible competition and, at the same time,
present a clear statement of the required standards of workmanship, materials, and performance
of the goods and services to be procured. Only if this is done will the objectives of economy,
efficiency, and fairness in procurement be realized, responsiveness of Bids be ensured, and the
subsequent task of Bid evaluation facilitated. The specifications should require that all goods
and materials to be incorporated in the Services be new, unused, of the most recent or current
models, and incorporate all recent improvements in design and materials unless provided
otherwise in the Contract.

Samples of specifications from previous similar projects in the same country are useful in this
respect. Most specifications are normally written specially by the Procuring Agency to suit the
Contract in hand. Although there is no standard set of Specifications for universal application
in all sectors in all countries, but there are established principles and practices, which are
reflected in this document

There are considerable advantages in standardizing General Specifications for repetitive
Services in recognized public sectors, such as education, health, sanitation, social and urban
housing, roads, ports, railways, irrigation, and water supply, in the same country or region where
similar conditions prevail. The General Specifications should cover all classes of workmanship,
materials, and equipment commonly involved in the provision of Services, although not
necessarily to be used in a particular Services Contract. Deletions or addenda should then adapt
the General Specifications to the particular Services.

The strategic procurement requirements shall be specified to enable evaluation of such
requirements. The requirements should be consistent with the objectives of the contract;
(examples of such broad areas to be detailed as appropriate may include, but not limited to,
energy efficiency, emission reduction, waste minimization, other methods for minimizing the
carbon impact in the execution of the services and/or the completed services etc.) To encourage
Bidders’ innovation in addressing sustainable procurement requirements, as long as the Bid
evaluation criteria specify the mechanism for monetary adjustments for the purpose of Bid
comparisons, Bidders may be invited to offer services that exceed the specified minimum
sustainable procurement requirements.

The following clause may be inserted in the Special Conditions or Specifications.

Sample Clause: Equivalency of Standards and Codes
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Wherever reference is made in the Contract to specific standards and codes to be met by the
goods and materials to be furnished, and Services or work performed or tested, the provisions
of the latest current edition or revision of the relevant standards and codes in effect shall apply,
unless otherwise expressly stated in the Contract.

If technical alternatives for parts of the Services are permitted in the bidding document, these
parts shall be described in this Section.

These Notes for Preparing Specifications are intended only as information for the Procuring
Agency or the person drafting the bidding document.
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PART-C: CONDITIONS OF CONTRACT AND
CONTRACT FORMS
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Section IX: GENERAL CONDITIONS OF
CONTRACT (GCC)
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General Conditions of the Contract

A. General

1. Definitions

1.1 Unless the context otherwise requires, the following terms
whenever used in this Contract shall have the same meaning
and shall be interpreted as indicated

(2)

(b)
(©)

(d)

(e)

()

(8

(h)
(1)

)

(k)

)
(m)
(n)

“Applicable Law” means the laws and any other
instruments having the force of law in the
Government’s Country, or in such other country as may
be specified in the Special Conditions of the Contract
(SC), as they may be issued and in force from time to
time;

“The Contract” means an agreement enforceable by law;
“The Contract Price” means the price payable to the
Service Provider under the Contract for the full and
proper performance of its contractual obligations;

“The Services” means the work to be performed by the
Service Provider pursuant to this Contract and as
prescribed in the Specifications and Schedule of
Activities included in the Service Provider’s Bid;
“Ancillary Services” means those services ancillary to the
provision of Services, such as transportation and
insurance, and any other incidental services, such as
installation, commissioning, provision of technical
assistance, training, and other such obligations of the
Service Provider covered under the Contract;

“GCC” means the General Conditions of Contract
containedin this section;

“SCC” means the Special Conditions of Contract by which
the GCC may be amended or supplemented;

“Day” means calendar day unless indicated otherwise;
“Effective Date” means the date on which this Contract
comes into force and effect;

“The  Service Provider” means the individual or

corporate body whose Bids to provide the Services has
been accepted by the Procuring Agency;

“The Project Site,” where applicable, means the place or
places named in Bid Data Sheet and technical
Specifications;

“Government” means the Government of Pakistan;
“Local Currency” means the currency of Pakistan;

“In Writing” means communicated in written form with
proof of receipt;
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(o) “Completion Date” means the date of completion of the
Services by the Service Provider as certified by the
Procuring Agency;

(p) “Foreign Currency” means any currency other than the
currency of the country of the Procuring Agency;

(@) “Party” means the Procuring Agency or the Service
Provider, as the case may be, and “Parties” means both of
them;

(r) "Service" means any object of procurement other than
goods or works;

(s) “Sub-Service Provider” means any entity to which the
Bidder subcontracts any part of the Services.

(t) “call off order” means an order placed by a procuring
agency under general terms and pricing on a range of
goods, works or services under closed framework
agreement, without resorting to negotiating terms every
time;

(u) “closed framework agreement” means an agreement with
specified terms and conditions with an agreed price;

(v) “EPADS” means E-Pak Acquisition and Disposal System,
a digital system developed and enforced by the Authority
to manage and administer the process of procurement;

(w) “framework agreement” means a  contractual
arrangement which allows a procuring agency to procure
goods or services that are needed continuously or
repeatedly at agreed terms and conditions over an agreed
period of time, through placement of a number of orders;

(x) “GRC” means Grievance Redressal Committee
constituted under rule 65 of Public Procurement Rules,
2026 for the Redressal of Grievances;

(y) “Ordinance” means the Public Procurement Regulatory
Authority Ordinance, 2002 (XXII of 2002);

2. Applicable Law

2.1 The contract shall be governed and interpreted in accordance
with the laws of Pakistan, unless otherwise specified in SCC.

2.2 The General Conditions shall apply to the extent that they are
not superseded by provisions of other parts of the Contract.

3. Language

3.1 The Contract as well as all correspondence and documents
relating to the Contract exchanged between the Service
Providerand the Procuring Agency, shall be written in the
English language unless otherwise stated in the SCC.
Supporting documents and printed literature that are part of the
Contract may be in another language provided these are
accompanied by an accurate translation of the relevant passages
in English, in which case, for purposes of interpretation of the
Contract, this translation shall govern.

4. Notices

41 Any notice, request, or consent made pursuant to this
Contract shall be in writing and shall be deemed to have been
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made when delivered in person to an authorized representative
of the Party to whom the communication is addressed, or when
sent by registered mail, telex, telegram, or facsimile to such Party
at the address specified in the SCC.

5. Location 5.1 The Services shall be performed at such locations as the
Procuring Agency may approve and as specified in SCC.

6.Authorized 6.1 Any action required or permitted to be taken, and any

Representatives/ | document required or permitted to be executed, under this

Authority of Contract by the Procuring Agency or the Service Provider may

Member in charge

be taken or executed by the officials specified in the SCC.

7. Taxes and duties

7.1 The Service Provider shall be responsible for payment of all
taxes, duties, levies and fees applicable to the Services under the
Contract.

8. Intended
completion date

8.1 If the Service Provider fails to provide the Services within
the contractual timelines, liquidated damages shall apply.

9. Entering into
Subcontract

The Service Provider shall consult the procuring agency in the
event of subcontracting under this contract if not already
specified in the Bid. Subcontracting shall not alter the Service
Provider’s obligations.

10. Assistance and
Exemption

The Procuring Agency shall use its best efforts to ensure that the
Government shall provide the Bidder such assistance as specified
in the SCC.

B. Commencement, Completion, Modification, and Termination of

Contract

11. Effectivene
ss of Contract

11.1 This Contract shall come into effect on the date the Contract
is signed by both parties and such other later date as may be
stated in the SCC.

12. Commence |12.1 The Service Provider shall confirm availability of Key
ment of Experts and begin carrying out the Services not later than the
Services number of days after the Effective Date specified in the SCC.

13. Program 13.1 Before commencement of the Services, the Service Provider

schedule shall submit to the Procuring Agency for approval a Program

showing the general methods, arrangements, order and timing
for all activities. The Services shall be carried out in accordance
with the approved Program as updated.

14. Starting
Date/Expiration
Date

14.1 The Service Provider shall start carrying out the Services Five
(05) days after the date the Contract becomes effective, or at such
other date as may be specified in the SCC.
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14.2 Unless terminated earlier pursuant to Clause GCC 14 hereof,
this Contract shall expire at the end of such time period after the
Effective Date as specified in the SCC.

15. Entire
Agreement

151 This Contract contains all covenants, stipulations and
provisions agreed by the Parties. No agent or representative of
either Party has authority to make, and the Parties shall not be
bound by or be liable for, any statement, representation, promise
or agreement not set forth herein.

16. Modification

16.1 Any modification or variation of the terms and conditions
of this Contract, including any modification or variation of the
scope of the Services, may only be made by written agreement
between the Parties. However, each Party shall give due
consideration to any modification(s) or variation(s) made by the
other Party.

16.2 In cases of any modification(s) or variation(s), the prior
written consent of the Procuring Agency is required.

17. Force Majeure

17.1 Definition

For the purposes of this Contract, “Force Majeure” means an
event which is beyond the reasonable control of a Service
Provider and which makes a Service Provider’s performance of
its obligations under the Contract impossible or so impractical as
to be considered impossible under the circumstances.

17.2 No Breach of Contract

The failure of a Party to fulfill any of its obligations under the
contract shall not be considered to be a breach of, or default
under, this Contract in so far as such inability arises from an event
of Force Majeure, provided that the Party affected by such an
event (a) has taken all reasonable precautions, due care and
reasonable alternative measures in order to carry out the terms
and conditions of this Contract, and (b) has informed the other
Party as soon as possible about the occurrence of such an event.

17.3 Extension of Time

Any period within which a Service Provider shall, pursuant to
this Contract, complete any action or task, shall be extended for a
period equal to the time during which such Party was unable to
perform such action as a result of Force Majeure.

17.4 Payments

During the period of their inability to perform the Services as a
result of an event of Force Majeure, the Service Provider shall be
entitled to continue to be paid under the terms of this Contract,
as well as to be reimbursed for additional costs reasonably and
necessarily incurred by them during such period for the purposes
of the Services and in reactivating the Service after the end of such
period.

18. Termination

18.1 By the Procuring Agency
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The Procuring Agency may terminate this Contract in case of the
occurrence of any of the events specified in paragraphs (a)
through (e) of this Clause. In such an occurrence the Procuring
Agency shall give at least thirty (30) calendar days” written notice
of termination to the Service Provider in case of the events
referred to in (a) through (d); at least sixty (60) calendar days’
written notice in case of the event referred to in (e);

(@) If the Service Provider fails to remedy a failure in the
performance of its obligations hereunder, as specified in a
notice of suspension;

(b) If the Service Provider becomes (or, if the Service Provider
consists of more than one entity, if any of its members
becomes) insolvent or bankrupt or enter into any
agreements with their creditors for relief of debt or take
advantage of any law for the benefit of debtors or go into
liquidation or receivership whether compulsory or
voluntary;

(c) If the Service Provider fails to comply with any final
decision reached as a result of arbitration proceedings;

(d) If, as the result of Force Majeure, the Service Provider is
unable to perform a material portion of the Services for a
period of not less than sixty (60) calendar days;

(e) If the Procuring Agency, in its sole discretion and for any
reason whatsoever, decides to terminate this Contract;

18.2 By the Service Provider

The Service Provider may terminate this Contract, by not less
than thirty (30) calendar days’” written notice to the Procuring
Agency, in case of the occurrence of any of the events specified in
paragraphs (a) through (d) of this Clause.

(@) If the Procuring Agency fails to pay any money due to the
Service Provider pursuant to this Contract and not
subject to dispute within forty-five (45) calendar days
after receiving written notice from the Service Provider
that such payment is overdue;

(b) If, as the result of Force Majeure, the Service Provider is
unable to perform a material portion of the Services for a
period of not less than sixty (60) calendar days;

(c) If the Procuring Agency fails to comply with any final
decision reached as a result of arbitration;

(d) If the Procuring Agency is in material breach of its
obligations pursuant to this Contract and has not
remedied the same within forty-five (45) days (or such
longer period as the Bidder may have subsequently
approved in writing) following the receipt by the
Procuring Agency of the Service Provider’s notice
specifying such breach.

C. Obligations of the Service Provider

‘ 19. General

| 19.1 Standard of Performance
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i. The Service Provider shall perform the Services and carry
out the Services with all due diligence, efficiency and
economy, in accordance with generally accepted
professional standards and practices, and shall observe
sound management practices, and employ appropriate
technology and safe and effective equipment, machinery,
materials and methods. The Service Provider shall always
act, in respect of any matter relating to this Contract or to
the Services, as a faithful adviser to the Procuring
Agency, and shall at all times support and safeguard the
Procuring Agency’s legitimate interests in any dealings
with the third parties;

ii. The Service Provider shall employ and provide such
qualified and experienced Experts and Sub-Service
Providers as are required to carry out the Services.

19.2 Law Applicable to Services

The Service Provider shall perform the Services in accordance
with the Contract and in accordance with the Law of Pakistan
and shall take all practicable steps to ensure that any of its
Experts and Sub-Bidders, comply with the Applicable Law.

20. Conflict of
Interests

20.1 Service Provider Not to Benefit from Commissions and
Discounts

The remuneration of the Service Provider shall constitute the
Service Provider’s sole remuneration in connection with this
Contract or the Services, and the Service Provider shall not
accept for their own benefit any trade commission, discount, or
similar payment in connection with activities pursuant to this
Contract or to the Services or in the discharge of their obligations
under the Contract, and the Service Provider shall use their best
efforts to ensure that the Personnel, any Sub-Service Providers,
and agents of either of them similarly shall not receive any such
additional remuneration.

20.2 Service Provider and Affiliates Not to be Otherwise
Interested in Project

The Service Provider agree that, during the term of this Contract
and after its termination, the Service Provider and its affiliates,
as well as any Sub-Service Provider and any of its affiliates, shall
be disqualified from providing Services (other than the Services
and any continuation thereof) for any project resulting from or
closely related to the Services.

20.3 Prohibition of Conflicting Activities

Neither the Bidder (Service Provider) nor its Sub-Service
Providers nor the Personnel shall engage, either directly or
indirectly, in any of the following activities:

65|Page




(@) during the term of this Contract, any business or
professional activities in the Government’s country which
would conflict with the activities assigned to them under
this Contract;

(b) during the term of this Contract, neither the Service
Provider nor their Sub-Service Providers shall hire public
employees in active duty or on any type of leave, to
perform any activity under this Contract;

(c) after the termination of this Contract, such other activities
as may be specified in the SCC.

21. Insurance
to be Taken Out by
the Service
Provider

21.1 The Service Provider(a) shall take out and maintain, and
shall cause any Sub-Service Providers to take out and maintain,
at its (or the Sub-Service Providers’, as the case may be) own cost
but on terms and conditions approved by the Procuring Agency,
insurance against the risks, and for the coverage, as shall be
specified in the SCC; and (b) at the Procuring Agency’s request,
shall provide evidence to the Procuring Agency showing that
such insurance has been taken out and maintained and that the
current premiums have been paid.

22, Service
Provider's Actions
Requiring
Procuring Agency’s
Prior Approval

22.1 The Service Provider shall obtain the Procuring Agency’s
prior approval in writing before taking any of the following
actions:

(@)

appointing such members of the Personnel not provided
by the Service Provider;

(b)
©)

changing the Program of activities; and

any other action that may be specified in the SCC.

23. Reporting
Obligations

23.1 The Service Provider shall submit to the Procuring Agency
the reports and documents in the numbers, and within the
periods as prescribed by the Procuring Agency.

24. Liquidated
Damages

241 Payments of Liquidated Damages

The Service Provider shall pay liquidated damages to the
Procuring Agency at the rate per day stated in the SCC for each
day that the Completion Date is later than the Intended
Completion Date. The total amount of liquidated damages shall
not exceed the amount defined in the SCC. The Procuring
Agency may deduct liquidated damages from payments due to
the Service Provider. Payment of liquidated damages shall not
affect the Service Provider’s liabilities.

24.2 Correction for Over-payment

If the Intended Completion Date is extended after liquidated
damages have been paid, the Procuring Agency shall correct any
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overpayment of liquidated damages by the Service Provider by
adjusting the next payment certificate. The Service Provider
shall be paid interest on the overpayment, calculated from the
date of payment to the date of repayment, at the rates specified
in SCC.

24.3 Lack of performance penalty

If the Service Provider has not corrected a Defect within the time
specified in the Procuring Agency’s notice, a penalty for Lack of
performance will be paid by the Service Provider. The amount
to be paid will be calculated as a percentage of the cost of having
the Defect corrected, assessed as specified in the Service
Provider

25. Performance
Guarantee

25.1 Within the time stipulated in the acceptance letter from
the Procuring Agency, the successful Bidder shall furnish the
Performance Guarantee in shape and amount specified in
SCC.

25.2 The proceeds of the Performance Guarantee shall be
payable to theProcuring agency as compensation for any loss
resulting from the Service Provider’s failure to complete its
obligations under the Contract.

25.2 The Performance Guarantee shall be denominated in the
currency ofthe Contract or in a freely convertible currency
acceptable to the Procuring agency and shall be in the
acceptable form as specified in SCC.

25.3 The Performance Guarantee will be discharged by the
Procuring agency and returned to the Service Provider not
later than thirty (30) days following the date of completion of
the Service Provider’s performance obligations under the
Contract, including any warranty obligations, unless
otherwise specified in SCC.

26. Sustainable
Procurement

26.1 The Service Provider shall conform to the sustainable
procurement contractual provisions, if and as specified in the
SCC.

D. Service Provider’s Personnel

27. Description of
Personnel

27.1 The titles, agreed job descriptions, minimum qualifications,
and estimated periods of engagement in the carrying out of the
Services of the Service Provider’s Key Personnel. The Key
Personnel listed by title as well as by name are hereby approved
by the Procuring Agency.
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28. Removal
and / or
Replacement of
Personnel

28.1 Except as the Procuring Agency may otherwise agree, no
changes shall be made in the Key Personnel. If, for any reason
beyond the reasonable control of the Service Provider, it becomes
necessary to replace any of the Key Personnel, the Service
Provider shall provide as a replacement a person of equivalent or
better qualifications.

28.2 If the Procuring Agency finds that any of the Personnel have
(i) committed serious misconduct or have been charged with
having committed a criminal action, or (ii) have reasonable cause
to be dissatisfied with the performance of any of the Personnel,
then the Service Provider shall, at the Procuring Agency’s written
request specifying the grounds thereof, provide as a replacement
a person with qualifications and experience acceptable to the
Procuring Agency.

28.3 The Service Provider shall have no claim for additional costs
arising out of or incidental to any removal and/ or replacement of
Personnel.

E. Obligations of the Procuring Agency

29. Change in the
Applicable Law

29.1 If, after the date of this Contract, there is any change in the
Applicable Law with respect to taxes and duties which increases
or decreases the cost of the Services rendered by the Service
Provider, then the remuneration and reimbursable expenses
otherwise payable to the Service Provider under this Contract
shall be increased or decreased accordingly by agreement
between the Parties, and corresponding adjustments shall be
made to the amounts referred in the SCC.

30. Services and
Facilities

30.1 The Procuring Agency shall make available to the Service
Provider and the Experts, for the purposes of the Services and
free of any charge, the services, facilities and property described
in the Terms of Reference, at the times and in the manner
specified in the Terms of Reference.

30.2 In case that such services, facilities and property shall not be
made available to the Service Provider, the Parties shall agree on
(i) any time extension that it may be appropriate to grant to the
Service Provider for the performance of the Services, (ii) the
manner in which the Service Provider shall procure any such
services, facilities and property from other sources, and (iii) the
additional payments, if any, to be made to the Service Provider
as a result thereof.

F. Payments to the Service Provider

31. Contract Price

31.1 The price payable shall be in Pakistani Rupees unless
otherwise specified in the SCC.
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31.2 Where specified in the SCC, the Contract Price shall be
adjusted for fluctuations in the cost of specified inputs in

accordance with the adjustment methodology prescribed in the
SCC.

31.3 The Service Provider shall not be entitled to any
adjustment except in accordance with the Contract.

31.4 The Procuring Agency shall calculate and certify any
adjustment through the Contract administration procedures

prescribed in the Contract and, where applicable, through
EPADS.

32. Terms and
Conditions of
Payment

32.1 Payments will be made to the Service Provider according to
the payment schedule stated in the SCC and as per actual
invoice submitted by the Service Provider.

32.2 Unless otherwise stated in the SCC, the advance payment
shall be made against the provision by the Service Provider of a
bank guarantee for the same amount, and shall be valid for the
period stated in the SCC. Any other payment shall be made after
the conditions listed in the SCC for such payment have been
met, and the Service Provider have submitted an invoice to the
Procuring Agency specifying the amount due.

33.  Quality
Control Identifying
Defects

33.1 The principle and modalities of Inspection of the Services by
the Procuring Agency shall be as indicated in the SCC. The
Procuring Agency shall check the Service Provider’s
performance and notify him of any Defects that are found. Such
checking shall not affect the Service Provider’s responsibilities.
The Procuring Agency may instruct the Service Provider to
search for a Defect and to uncover and test any service that the
Procuring Agency considers may have a Defect. Defect Liability
Period is as defined in the SCC.

34. Correction of
Defects, and Lack of
Performance Penalty

34.1 The Procuring Agency shall give notice to the Service
Provider of any Defects before the end of the Contract. The
Defects liability period shall be extended for as long as Defects
remain to be corrected.

34.2 Every time notice a Defect is given; the Service Provider
shall correct the notified Defect within the length of time
specified by the Procuring Agency’s notice.

34.3 If the Service Provider has not corrected a Defect within the
time specified in the Procuring Agency’s notice, the Procuring
Agency will assess the cost of having the Defect corrected, the
Service Provider will pay this amount, and a Penalty for Lack of
Performance.
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35.  Settlement of
Disputes Amicable

35.1 The Parties shall use their best efforts to settle amicably all
disputes arising out of or in connection with this Contract or its

Settlement interpretation.
36. Dispute Arbitration
Settlement

36.1 If any dispute of any kind whatsoever shall arise between
the procuring agency and the Service Provider in connection
with or arising out of the Contract, including without prejudice
to the generality of the foregoing, any question regarding its
existence, validity or termination, or the execution of the
contract, the parties shall seek to resolve any such dispute or
difference by mutual consultation. If the parties fail to resolve
such a dispute or difference even after negotiations or
mediation, then the dispute shall be referred within fourteen (14)
days in writing by either party to the Arbitrator, with a copy to
the other party.

36.2 Any dispute in respect of which a notice of intention to
commence arbitration has been given, in accordance with GCC
sub-clause 36.1, shall be finally settled by arbitration.
Arbitration may be commenced prior to or after completion of
the Contract. Arbitration proceedings shall be conducted in
accordance with Arbitration Act 1940.

36.3 Notwithstanding any reference to arbitration herein, the
parties shall continue to perform their respective obligations
under the Contract unless otherwise agreed. The Procuring
Agency shall continue to pay the Service Provider any
undisputed amounts due under the Contract during the
resolution of any dispute.
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Section X: SPECIAL CONDITIONS OF
CONTRACT (SCQ)
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Section X: SPECIAL CONDITIONS OF
CONTRACT (SCQ)

The following Special Conditions of Contract shall supplement the General Conditions of
Contract. Whenever there is a conflict, the provisions herein shall prevail over those in the
General Conditions of Contract. The corresponding clause number of the GCC is indicated in
parentheses.

Number of GC | Amendments of, and Supplements to, Clauses in the General
Clause Conditions of Contract

GCC2 Applicable/Governing Law:
The Contract shall be interpreted in accordance with the laws of
Islamic Republic of Pakistan.

GCC3 Language:

The language of the Contract, all correspondence and
communications to be given, and all other documentation to be
prepared and supplied under the Contract shall be in English.

GCC4 Notices:
The addresses for the notices are:
The Procuring Agency:
The Service Provider/ Service Provider:
[Name, address and telephone number].
The Service Provider/ Bidder’s Representative(s)
[Name, address, telephone number and e-mail address]

GCCoe6.1 The Authorized Representatives are:
For the Procurmg Agency

Name: . e eeececneeacnas

De51gnat10n

Address: . .

For the Serv1ce Pr0v1der

Name: coiueieeeiieeieneenceronnns

Designation: .................

Address: ....ioiiiiiiiiiiiiiiiiiiieaeeenns

GCC1 Effectiveness of the contract
The Service Provider/Bidder shall be effective within ..... days
from the date of signature of the Contract by both parties

GCC12 Commencement of Services:
The Service Provider/ Bidder shall provide Non-Consultancy
Services from the effective date of contract.

GCC14.2 Expiration of Contract:
The time period shall be ......................
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GCC18

Termination:

In the event of termination of the contract due to any reason as
already defined in the General Conditions of Contract, the Bidder
shall be responsible for providing to the Authority the Non-
Consultancy Services till the time of alternate arrangements.

GCC20

Conflict of Interest:

The Procuring Agency reserves the right to determine on a case-
by-case basis whether the Bidder should be disqualified from
providing services due to a conflict of a nature described in
Clause GCC 20.

GCC 24

Liquidated Damages:

If the Bidder fails to provide services as required under the
contract or in case of any data loss/data breach or any incident
compromising the data security or other such failures related to
any services, the Bidder shall pay to the procuring agency as
Liquidated Damages at a rate of 0.1% to 10% of the Contract
value, in accordance with the extent of performance failure & the
cost of investigating such incidents as judged by the Authority.

GCC25

Performance Guarantee:

The amount of performance guarantee shall be (insert percentage
not exceeding 10%of the contract price) in the form (insert acceptable
form) in favor of the (insert details).

GCC31

Payment terms:

Payment will be made to the Bidder against the procured
services according to the actual invoice submitted by the Bidder
against the services provided.

Procuring agency may insert any specific payment terms as per their
requirements;

Price Adjustment:

Pursuant to ITB 14.1, BDS 16 and GCC 31

If Price Adjustment is applicable only then choose:

Price Adjustment Applicable: Yes

Base Date: 28 days prior to the deadline for submission of bids.
Adjustment Frequency: Quarterly

Adjustment Formula:

Pn = A + b(Ln/Lo) + c¢(Fn/Fo) + d(Mn/Mo)
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Where:

A=0.20

b (Labour) = 0.55

¢ (Fuel) =0.15

d (Materials) = 0.10
Approved Indices:

Labour:
Pakistan Bureau of Statistics Wage Rate Index

Fuel:
OGRA High Speed Diesel Reference Price

Materials:
Pakistan Bureau of Statistics Wholesale Price Index

The sum of coefficients (A+b+c+d...) shall be equal to 1.00

Current index values applicable to each adjustment period shall
be obtained from the relevant published source and recorded in
EPADS for audit and payment purposes.

No adjustment shall be made for any cost component not
expressly identified herein.

GCC33 Identifying Defects:
The procuring agency reserves the right at any time to inspect
the premises of the Service Provider to inspect arrangements for
the services and monitor the services being provided.

GCC 36 Guidance for Dispute Resolution:

i. If any dispute of any kind whatsoever shall arise between
the procuring agency and the Service Provider in connection
with or arising out of the Contract, including without
prejudice to the generality of foregoing, any question
regarding its existence, validity, termination and the
execution of the Contract - whether during developing
phase or after their completion and whether before or after
the termination, abandonment or breach of the Contract -
the parties shall seek to resolve any such dispute or
difference by mutual diligent negotiations in good faith
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within 14 (fourteen) days following a notice sent by one
Party to the other Party in this regard.

ii. At future of negotiation the dispute shall be resolved
through mediation and mediator shall be appointed with the
mutual consent of the both parties.

iii. At the event of failure of mediation to resolve the dispute
relating to this contract such dispute shall finally be resolved
through binding Arbitration by sole arbitrator in accordance
with Arbitration Act 1940. The arbitrator shall be appointed
by mutual consent of the both parties. The Arbitration shall
take place in Islamabad, Pakistan and proceedings will be
conducted in English language.

iv. The cost of the mediation and arbitration shall be shared by
the parties in equal proportion, however, the both parties
shall bear their own costs and lawyer’s fees regarding their
own participation in the mediation and arbitration.
However, the Arbitrator may make an award of costs upon
the conclusion of the arbitration making any party to the
dispute liable to pay the costs of another party to the dispute.

v. Arbitration proceedings as mentioned in the above clause
regarding resolution of disputes may be commenced prior
to, during or after completion of the contract.

Notwithstanding any reference to the arbitration herein, the
parties shall continue to perform their respective obligations
under the Contract unless they otherwise agree that the
Authority shall pay the Service Provider any monies due to the
Service Provider.

Arbitrator’s fee:
The fee shall be specified in Pak Rupees, as determined by the
Arbitrator, which shall be shared equally by both parties.

Appointing Authority for Arbitrator:

By the Mutual Consent or in accordance with the provisions of
Arbitration Act, 1940, in case the parties fail to reach a consensus
on the name of sole arbitrator, any party may submit an
application to the Chief Justice Islamabad High Court for
appointment of sole arbitrator. The Chief Justice IHC may
appoint a former judge of any High Court or Supreme Court as
the sole arbitrator to resolve the dispute between the parties.

Rules of procedure for arbitration proceedings:
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Any dispute between the Authority and a Service Provider who
is a national of the Islamic Republic of Pakistan arising in
connection with the present Contract shall be referred to
adjudication or arbitration in accordance with the laws of the
Islamic Republic of Pakistan including Arbitration Act 1940,
however, above provision shall prevail in referring the case to
the Arbitrator.

Place of Arbitration and Award:
The arbitration shall be conducted in English language and place

of arbitration shall be at Islamabad. The award of the arbitrator
shall be final and shall be binding on the parties.
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Section XI: CONTRACT FORMS

Form of Contract

THIS AGREEMENT made the day of 20 between Insert the
name of the Procuring agency (hereinafter called “the Procuring Agency”) of the one part
and [name of Service Provider] of [city and country of Service Provider]| (hereinafter called
“the Service Provider”) of the other part:

WHEREAS the Procuring Agency invited Bids for provision of Non-Consultancy
Services, viz., [brief description of services] and has accepted a Bids by the Bidder for the
provision of Non-Consultancy Services in the sum of [contract price in words and figures]
(hereinafter called “the Contract Price”).

NOW THIS CONTRACT WITNESSETH AS FOLLOWS:

1. In this Contract words and expressions shall have the same meanings as are
respectively assigned to them in the Conditions of Contract referred to.

2. The following documents shall be deemed to form and be read and construed as
part of this Contract, In the event of any ambiguity or conflict between the Contract
Documents listed below, the order of precedence shall be the order in which the
Contract Documents are listed below:-

(@)  This form of Contract;
(b) the Form of Bids and the Price Schedule submitted by the Service
Provider;

o

(c)  the Schedule of Requirements;

(d) the Technical Specifications;

(e) the Special Conditions of Contract;

(f)  the General Conditions of the Contract;

(g) the Procuring Agency’s Letter of Acceptance; and
(h)  [add here: any other documents]

3. Inconsideration of the payments to be made by the Procuring Agency to the Bidder
as hereinafter mentioned, the Bidder hereby covenants with the Procuring Agency
to provide the Non-Consultancy Services related services and to remedy defects
therein in conformity in all respects with the provisions of the Contract.

4. The Procuring Agency hereby covenants to pay the Bidder in consideration of the
provision of Non-Consultancy Services and the remedying of defects therein, the
Contract Price or such other sum as may become payable under the provisions of
the contract at the times and in the manner prescribed by the contract.

IN WITNESS whereof the parties hereto have caused this Contract to be executed in
accordance with their respective laws the day and year first above written.

Signed, sealed, delivered by the (for the
Procuring Agency)
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Witness to the signatures of the Procuring Agency:

Signed, sealed, delivered by the (for the
Procuring Agency)
Witness to the signatures of the Service Provider:
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Performance Guarantee Form

To:  [name of Procuring Agency]

WHEREAS [name of Service Provider] (hereinafter called “the Service Provider”) has
undertaken, in pursuance of Contract No. [reference number of the contract] dated [insert
date] for provision of Non-Consultancy Services (hereinafter called “the Contract”).

AND WHEREAS it has been stipulated by you in the said Contract that the Bidder
shall furnish you with a Bank Guarantee by a reputable bank for the sum specified
therein as security for compliance with the Service Provider’s performance obligations
in accordance with the Contract.

AND WHEREAS we have agreed to give the Bidder a guarantee:

THEREFORE, WE hereby affirm that we are Guarantors and responsible to you, on
behalf of the Service Provider, up to a total of [amount of the guarantee in words and
figures], and we undertake to pay you, upon your first written demand declaring the
Bidder to be in default under the Contract and without cavil or argument, any sum or
sums within the limits of [amount of guarantee] as aforesaid, without your needing to
prove or to show grounds or reasons for your demand or the sum specified therein.

This guarantee is valid until the: [insert date]

Signature and seal of the Guarantors

[name of bank or financial institution]

[address]

[date)
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Integrity Pact

DECLARATION OF FEES, COMMISSION AND BROKERAGE ETC. PAYABLE
BY THE SERVICE PROVIDERS / CONTRACTORS IN CONTRACTS WORTH
RS.10.00 MILLION OR MORE

Contract Number: Dated:
Contract Value:
Contract Title:

[Name of Service Provider] hereby declares that it has not obtained or induced the
procurement of any contract, right, interest, privilege or other obligation or benefit
from Government of Pakistan or any administrative subdivision or agency thereof or
any other entity owned or controlled by it (GoP) through any corrupt business practice.

Without limiting the generality of the foregoing [Name of Service Provider] represents
and warrants that it has fully declared the brokerage, commission, fee etc. paid or
payable to anyone and not given or agreed to give and shall not give or agree to give
to anyone within or outside Pakistan either directly or indirectly through any natural
or juridical person, including its affiliate, agent, associate, broker, director, promoter,
shareholder, sponsor or subsidiary, any commission, gratification, bribe, finder's fee
or kickback, whether described as consultations fee or otherwise, with the object of
obtaining or inducing the procurement of a contract, right, interest, privilege or other
obligation or benefit in whatsoever form from GoP, except that which has been
expressly declared pursuant hereto.

[Name of Service Provider] certifies that it has made and will make full disclosure of
all agreements and arrangements with all persons in respect of or related to the
transaction with GoP and has not taken any action or will not take any action to
circumvent the above declaration, representative or warranty.

[Name of Service Provider] accepts full responsibility and strict liability for making
and false declaration, not making full disclosure, misrepresenting fact or taking any
action likely to defeat the purpose of this declaration, representation and warranty. It
agrees that any contract, right interest, privilege or other obligation or benefit obtained
or procured as aforesaid shall, without prejudice to any other right and remedies
available to GoP under any law, contract or other instrument, be voidable at the option
of GoP.

Notwithstanding any rights and remedies exercised by GoP in this regard, [Name of
Service Provider] agrees to indemnify GoP for any loss or damage incurred by it on
account of its corrupt business practices and further pay compensation to GoP in an
amount equivalent to ten time the sum of any commission, gratification, bribe, finder's
fee or kickback given by [Name of Service Provider] as aforesaid for the purpose of
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obtaining or inducing the procurement of any contract, right, interest, privilege or
other obligation or benefit in whatsoever form from GoP.

[Service Provider] [Buyer/Procuring Agency]
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Annex-A “Guidance Notes On Price Adjustment For
Non-Consulting Services”
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ANNEX-A

Guidance Notes on Price Adjustment for Non-Consulting Services
(For Guidance Only - Does Not Form Part of the Contract)
A. Purpose:

Price Adjustment is a contractual mechanism used to account for significant
fluctuations in the cost of specified inputs during the performance of long-term
contracts. Its purpose is to ensure fairness to both the Procuring Agency and the
Service Provider where changes in market conditions materially affect the cost of
providing the Services.

Price Adjustment should generally be considered for contracts exceeding twelve (12)
months in duration or where substantial fluctuations in labour, fuel, materials, utilities
or other major cost components are reasonably foreseeable.

B. General Principle:

Price Adjustment does not apply to the entire Contract Price. It applies only to those
cost components identified by the Procuring Agency as being susceptible to market
fluctuations.

The Procuring Agency shall determine:

a) the cost components subject to adjustment;

b) the coefficient (weightage) assigned to each component; and

c) the applicable index or reference source for measuring changes in the cost of
that component.

C. Determination of Coefficients:

Coefficients represent the estimated share of each cost component in the total
Contract Price. The sum of all coefficients, including the non-adjustable portion, shall
equal 1.00.

Illustrative Example (Such as Hiring of Security Guards):
Estimated Contract Price: PKR 1,000,000

Cost Component Estimated Cost (PKR) Coefficient
Labour 850,000 0.85
Fuel 50,000 0.05

Non-Adjustable Portion
(Administration, Profit, 100,000 0.10
Overheads, etc.)

Total 1,000,000 1.00

The above coefficients are illustrative only. Procuring Agencies may determine
coefficients based on their own cost estimates, market analysis, historical contract data
or industry practice.
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D. Selection of Indices

Indices or reference prices are used to measure changes in the cost of adjustable
components during contract execution.

[lustrative examples are provided below:

Cost Possible Source
Component

Pakistan Bureau of Statistics (PBS) Wage Rate Index or other
Labour .

relevant labour index
Fuel Oil and Gas Regulatory Authority (OGRA) notified fuel prices
Materials PBS Wholesale Price Index (WPI) or other relevant index
Utilities Relevant Government tariff notifications
Equipment Relevant published industry index or reference price

The Procuring Agency shall identify the applicable source in the Bid Data Sheet and
Special Conditions of Contract.

E. Illustrative Calculation

Assume the following:

A (Non-adjustable portion) = 0.10

b (Labour coefficient) = 0.85

¢ (Fuel coefficient) = 0.05

Base Labour Index (Lo) = 100

Current Labour Index (Ln) = 120

Base Fuel Index (Fo) = 100

Current Fuel Index (Fn) =115

Price Adjustment Formula:

Pn = A + b(Ln/Lo) + c(Fn/Fo)

Substituting the values:

Pn =0.10 + 0.85(120/100) + 0.05(115/100)

Pn=0.10 + 1.02 + 0.0575

Pn=1.1775

Price Adjustment Factor =1.1775

If the payment due for the relevant period is PKR 250,000:
Adjusted Payment = 250,000 x 1.1775

Adjusted Payment = PKR 294,375

Therefore, the adjustment payable for the period shall be PKR 44,375.
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F. Illustrative Cost Structures for Common Non-Consulting Services

The following examples are indicative only and shall not be construed as mandatory:

Materials/E Non-Adjustable

Type of Service Labour Fuel quipment  Portion
Security Services 75-90% 0-10% 0-5% 10-15%
Cleaning Services 60-80% 0-5%  10-30% 10-15%
Transport Services 20-40%  30-60% 10-30% 10-15%

Waste Management Services 30-50%  20-40% 10-30% 10-15%

Facility Management
Services

40-70% 5-20% 10-30% 10-15%
G. Use in EPADS

Where procurement is conducted through EPADS, Procuring Agencies may be
required to enter:

a) Adjustable Cost Components;
b) Coefficients;

(
(
(c) Index Sources;
(d) Base Index Values; and
(

e) Base Date.

During contract administration, current index values may be recorded in EPADS for
the relevant adjustment period and the system may automatically calculate the
applicable Price Adjustment Factor and maintain an electronic audit trail.

H. Disclaimer

This Annex is intended solely to facilitate understanding and implementation of Price
Adjustment provisions. It does not create contractual rights or obligations and shall
not prevail over the provisions of the Bid Data Sheet, General Conditions of Contract,
Special Conditions of Contract, or the Contract Agreement.
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